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Summary:

To inform Members of the implications of the savings options proposed for:  Arts, Brampton Live, Community Support Service Review, Pubwatch & Shopwatch Schemes.

Recommendations:

It is RECOMMENDED that the Executive consider these options for savings/income as part of the budget deliberations.       
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 7325

1. INTRODUCTION

1.1
As part of the proposals for the 08/09 Council budget setting process a number of areas were suggested as areas where savings could be explored. to The Executive requested further details on each area.

2. SAVING PROPOSALS
2.1
Arts



The suggested savings are as follows:

£15,000 -  08/09



£32,000 -  09/10



£32,000 -  10/11

2.1.1
The arts development service is linked to the overall Tullie House Budget, which is assessed on a gross basis for the Hub funding received from Museum Libraries and Archives (MLA), (worth £435,000 in 07/08)  

2.1.2
Arts operates with 3.5 fte staff and delivers:  an exhibition and event programme at Tullie, Brampton Live, Arts Development both directly and indirectly through voluntary groups and organisations to deliver arts to local people.

2.1.3
The total budget is  £233,000 with £76,700 in grant income principally from Arts Council and County Council.   Funding from Cumbria Vision for Brampton Live worth £10,000 in 2007, will not be available in 2008.   (New bids for their festival fund will not be accepted until 2009).

2.1.4
The proposed is to review the arts service with the aim of achieving the efficiencies identified.  This review would be concluded part way through 2008/09 so that the full year impact will not take effect until 2009/10.  The ‘outsourcing’ of Brampton Live would provide scope for efficiencies but there is likely to be an impact on the level of the existing service.

2.1.5
It should be recognised that the Council receives annual funding from the Arts Council (£71,700 in 2007/08) and any reduction in the Council service may impact on that grant.  Detailed discussions would need to be undertaken with the Arts Council as part of the review. 

2.2
Brampton Live
2.2.1
This event is a music festival which has been in existence for 11 years and developed in that time to become part of the festival scene in the UK.   In 2007 the event cost approximately £175,000 and this is met by ticket sales.  Arts Council England grant, funding from Cumbria Vision (a 3 year annual grant of £10,000 / year ended in 2007), various concessions and a City Council budget of £………… / year.  Unlike other major events organised by the Council, Brampton Live is managed by the Arts team.

2.2.2 The proposal in the budget is based on the Council moving the event ownership and operation to a community based group along the lines of Solfest & Maryport Blues festivals.   The Council would have to facilitate such a move but it is anticipated that with a committed group of enthusiastic people the festival could continue to develop and grow attracting funds not available to local authorities.   The saving proposal is based on a reduction of the Council financial support in the anticipation of alternative sources replacing it.   However, it is anticipated that moving ownership to a community based organisation will take 12-18 months to achieve.

2.2.3 An early decision is required on Brampton Live because of the need to book acts within the next few weeks.

2.3
Community Support Service Review
2.3.1
The implementation of service reviews across the Council have an efficiency saving target to achieve (10% in this case).

2.3.2
The 08/09 figure of £53,000 will be realised as a result of the work currently underway as part of this review.   A delay was incurred with this review due to the uncertainty of arising from the unitary decision.   However an external assessor is currently being procured who will advise on the services the Council provides through community support.


The saving proposals of £153,000 for 09/10 & 10/11 will in part be as a result of this work and will need to consider funding and support currently provided to areas such as the community centres and organisations in receipt of grants etc.

2.4
Shopwatch / Pubwatch

2.4.1 The Shopwatch / Pubwatch initiative in Carlisle is managed by the Police through the Crime and Disorder Reduction Partnership.  Currently there are 90 radios (covering approximately 80 premises) linked to Shopwatch and 70 radios (covering approximately 65 premises).  Those participating in the scheme lease / buy their radios and subscribe with their suppliers for the line rental charge.

2.4.2 The City manages the radio system within the CCTV control room because of the link with the cameras.

2.4.3 Both Shopwatch and Pubwatch have been extremely successful in Carlisle however there is an increasing amount of time required by Council employees to provide the operational management, currently at no charge to the participants.

2.4.4 This issue has been raised with the Police, because of the impact on Council resources.  Within the current base budget there is an assumption of £20,000 annual income which has never been achieved.  In 2007/08 the CDRP has made a one off contribution of £20,000.

2.4.5 Discussions are ongoing with the CDRP and a range of options are being pursued for 2008/09.

1. Through the Police, seek to introduce a charge for the Council management of the scheme.  Base4d on current participation this would equate to £2.40 / week for each radio.

2. Pursue an ongoing revenue contribution from the CDRP of £20,000.

3. Should no additional funding be identified the operational costs would need to be reduced by £20,000.  This would cease the Councils direct participation in these schemes and reduce the level of service provision.

3. CONSULTATION

2.1 Consultation to Date -   Police, CDRP.

2.2 Consultation proposed -  Relevant organisations linked to these service areas.   The Community Support Service Review will have a defined consultation framework.

4. RECOMMENDATIONS

It is RECOMMENDED that the Executive consider these options for savings/income as part of the budget deliberations.

5. REASONS FOR RECOMMENDATIONS

The report identifies a range of options for savings and further reviews in response to the Council’s budget forecast for 2008/9.

6. IMPLICATIONS

· Staffing/Resources –   Further work will need to be undertaken in respect of the savings proposed, although as services reduce resources currently allocated would need to be assessed.

· Financial –  The potential savings set out within this report are reflected in the budget papers being considered by the Executive on the same agenda.

· Legal –   N/A at this stage.

· Corporate –   The savings options reflect corporate priorities and, should be taken in the context of the Council’s overall budget position.

· Risk Management –   These proposals would be implemented in light of the corporate approach to risk.

· Equality and Disability –   Any savings will need to ensure they minimise the impact on the requirements placed upon the Council in this respect.

· Environmental –   Not applicable in the context of this report.

· Crime and Disorder –   Not applicable at this stage.

· Impact on Customers –  The impact will have to be managed with the scale of the savings finally agreed, although it is likely that reductions in budgets will in turn impact on customers of those services.   However until final decisions are agreed on the overall budget proposed it is difficult to be specific on this implication. 
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