	COMMUNITY

OVERVIEW AND SCRUTINY COMMITTEE[image: image37.png]





Committee Report

Committee Report

	Public

	Date of Meeting          26th March 2009


	Title:
	CORPORATE PERFORMANCE MONITORING REPORT, 

Third quarter, Year to date April – December 2009

	Report of:
	Head of Policy & Performance Services

	Report reference:
	PPP 11/09


Summary:

The report presents the performance of the Council for the third quarter 2008/09 for the service areas covered by this committee. Measures from the National Indicator Set (NIS) are included, as are residual Best Value Indicators.

Questions for Committee:

1. Consider the performance of the City Council as presented in the report with a view to seeking continuous improvement in Council services.

2. Consider how current levels of performance compare with other authorities, where this information is available.

3. Comment on the presentation of the information in Covalent and any changes required in order to improve the understanding and usefulness of the data.
4. Are there any areas of exception in performance (beyond agreed thresholds) where members’ concerns are such that they require a further report from the appropriate lead officer with a view to identifying actions to improve performance?
	Contact Officer:
	Steven O’Keeffe
	Ext:
	 7258


1. BACKGROUND INFORMATION

Performance information is presented for the second time within the new performance framework. Of the 196 national indicators, 35, plus 16 statutory education indicators are contained within the Cumbria Local Area Agreement. An example is NI 20 ‘Assault with Injury per thousand population. This is part of the Cumbria Local Area Agreement and is a local indicator for the Crime and Disorder Reduction Partnership. The report presents those national indicators relevant to this committee along with residual Best Value and Local Indicators most relevant to monitoring progress against Council priorities.

2. PERFORMANCE OVERVIEW

Overall the performance is good with 10 of the 14 indicators on target. The three indicators that are ‘off target’ all have comments against them from managers.
At a recent workshop on safer, stronger Carlisle the role of the national indicators was discussed. The values for the safer and stronger indicators for Carlisle collected by the Place Survey were presented. The are included in this report to demonstrate the developments in the new performance framework for 2009/2010.
	Group
	Description
	Score

	Stronger
	NI 1 % of people who believe people from different backgrounds get on well together in their local area 
	74.5%

	Stronger
	NI 2 % of people who feel that they belong to their neighbourhood 
	64.3%

	Stronger
	NI 3 Civic participation in the local area 
	10.9%

	Stronger
	NI 4 % of people who feel they can influence decisions in their locality 
	33.9%

	Stronger
	NI 5 Overall/general satisfaction with local area 
	83.2%

	Stronger
	NI 6 Participation in regular volunteering 
	20.2%

	Safer
	NI 17 Perceptions of anti-social behaviour (Being a very or fairly big problem)
	16.1%

	Safer
	NI 21 Dealing with local concerns about anti-social behaviour and crime by the local council and police  (Are successful in dealing with)
	29.8%

	Safer
	NI 22 Perceptions of parents taking responsibility for the behaviour of their children in the area (Agree with statement)
	33.6%

	Safer
	NI 23 Perceptions that people in the area treat one another with respect and dignity (Being a very or fairly big problem)
	28.6%

	Safer
	NI 27 Understanding of local concerns about anti-social behaviour and crime by the local council and police (Seek people’s views)
	28%

	Safer
	NI 37 Awareness of civil protection arrangements in the local area

(Fairly well and very well informed)
	27.6%

	Safer
	NI 41 Perceptions of drunk or rowdy behaviour as a problem (Being a very or fairly big problem)
	23.1%

	Safer
	NI 42 Perceptions of drug use or drug dealing as a problem (Being a very or fairly big problem)
	23.8%


The percentages are all within a 5% confidence interval. The data for each of the Safer and Stronger National Indicators is being gathered in from partners and will be presented in a Covalent Scorecard. Reports on this group of indicators will be available both on the intranet and internet early in the new financial year.

The new performance framework identifies two key measures as a way of tracking our performance against ‘NI 1 % of people who believe people from different backgrounds get on well together in their local area’.  These measures are:

· Hate incidents 

Theses are the counts of incidents reported to the police across the district that have been marked as with a ‘hate incident qualifier’. The year to date figure for Carlisle is 70 incidents. The majority (56) of these incidents are racial hate incidents.

· Hate crimes 

These are the actual counts of crimes that would be considered as ‘hate related’. The year to date figure for Carlisle is 64. The majority (58) of these crimes are offences against the person.

3. IMPLICATIONS

· Staffing/Resources –. Training in the new performance software, Covalent is now being rolled out to members now that the technical problems have been resolved.

· Financial –none at this stage

· Legal – none

· Corporate –The performance framework for 2008/2009 continues to develop as the data and information is gathered in. The Task & Finish Group has completed its report.
· Risk Management – the risk of the Council failing to deliver its key priorities, achieve continuous improvement and value for money, will be mitigated when a robust, performance management framework is in place.

· Equality and Disability – a number of indicators measure the Council’s performance in some areas of equality. The Council achieved its target of Level 2 of the Equality Standard for Local Government through a process of self-assessment. More detailed information on this process will be reported in the annual Equality and Diversity report.
· Environmental – a number of National Indicators measure performance in this area. Further, local measures are being developed to support Greener Carlisle as part of the commitment by the Council to consider the environmental implications of all its activities and to minimise its carbon footprint.

· Crime and Disorder – a number of National Indicators measure the Council’s performance, in partnership, in this area and are closely monitored by the Crime and Disorder Reduction Partnership.

· Impact on Customers – a robust performance management framework, integrated with financial planning, will help to drive continuous improvement in front line services for the benefit of our local communities. The perception of local people of the places of their local communities will be measured by the Place Survey. The report on this survey will be part of a countywide event to be confirmed in March.
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Foreword:
This is the Third Quarter Performance Report for 2008/9. It contains all the indicators that the council currently monitors on a monthly or quarterly basis.  The report monitors performance information for the period April 1st 2008 to December 2008, (with the exception of the sport and recreation indicators where collection lag means that we are reporting on April to November data only).

This is the first time we have reported performance against a selection of the new national indicator set called “NI” indicators, it is also the first quarterly report to be produced in Covalent. Actual monthly data has been input into Covalent and this has then been used to generate a projected year-end figure. It is this projected figure that we are presenting and using to report performance against target, trend and quartile position information.

Please refer to the Key/Guidance sheet on page 2 which will help explain some of the new style columns and icons.
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	Homelessness


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV***
	
	
	
	
	
	
	Best
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	Aim To Maximise
	

	NI***
	
	
	
	
	
	
	2nd
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LP***
	
	
	
	
	
	
	4th
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	Aim To Maximise
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	Theme: Abandoned Vehicles


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV218b
	Abandoned Vehicles - % removed within 24 hours of required time
	Councillor Bloxham
	98.00%
	98.00%
	98.33%
	99.00%
	Best
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	Aim To Maximise
	Small amount of vehicles reported for this month hence 100% pass rate for December further improving our annual percentage rate.


	Theme: Crime & Disorder


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP134
	Recorded incidents of anti social behaviour per thousand population
	Councillor Luckley
	145.40
	118.67
	110.29
	121.00
	N/App
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	Aim To Minimise
	We have now entered the low period for ASB and the monthly figure reflects this (723). This is the lowest value for the last three years. The overall performance is now very good.


	LP135
	Recorded criminal damage crimes of per thousand population
	Councillor Luckley
	31.62
	28.92
	21.01
	29.00
	N/App
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	Aim To Minimise
	A seasonal low period for criminal damage. Like ASB we have seen the lowest monthly value (148) in the last three years.

	NI 20
	Assault with injury crime rate
	Councillor Luckley
	9.12
	8.49
	6.85
	7.49
	N/Av
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	Aim To Minimise
	Exceptionally low value for December (50) reverse the trend of the December, January peaks.


	Theme: Food Hygiene


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law
	Councillor Bloxham
	N/A
	N/A
	90%
	70%
	N/Av
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	Aim To Maximise
	Businesses are more aware of the need to comply because of Score on the Doors 


	Theme: Homelessness


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 156
	Number of households living in temporary accommodation
	Councillor Luckley
	N/A
	34
	36
	34
	N/Av
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	Aim To Minimise
	This figure is a snapshot of the number of homeless households in LA arranged temporary accommodation on the last day of the quarter.
The temporary accommodation includes: Bed & Breakfast: Hostels, Women's Refuges, RSL.

	Theme: Museums


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV170a
	Visits to and Use of museums & galleries - All Visits
	Councillor Earp
	3,785
	4,519
	4,657
	4,400
	Best
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	Aim To Maximise
	On target for year to date -website users are up, actual visitor numbers are down on same point last year

	BV170b
	Visits to and use of Museums & galleries - Visits in Person
	Councillor Earp
	2,623
	2,818
	2,538
	2,800
	Best
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	Aim To Maximise
	Good visitor figures in relation to targets however there is a downward trend possibly in part to the current economic climate. Hub funding is still helping to support a range of initiatives.

	BV170c
	Visits to and Use of Museums - School Groups
	Councillor Earp
	12,496
	15,703
	15,571
	15,000
	Best
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	Aim To Maximise
	Very good programme of education well supported by hub funding is generating steady schools participation.

	LP71
	Number of people participating in museums (off-site) community outreach activities
	Councillor Earp
	5,732
	7,084
	7,421
	6,500
	N/App
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	Aim To Maximise
	Continuing hub outreach projects, which are popular with the community and schools.

	LP72
	Number of people taking part in learning activities delivered by the Museum and Arts Service
	Councillor Earp
	222,682
	303,549
	330,866
	300,000
	N/App
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	Aim To Maximise
	Continuing the wide range of events and activities, community and schools outreach and free child visits show positive takeup of learning opportunities.


	Theme: Sports and Recreation


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP70a
	Attendances of Young people using Multi Use Games Area formal courses at:- a. Melbourne Park
	Councillor Bloxham
	793
	1,183
	1,106
	1,200
	N/App
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	Aim To Maximise
	Numbers were lower in December due to the Christmas break.

	LP70b
	Attendances of Young people using the Multi Use Games Area formal courses at:- b. Dale End Road
	Councillor Bloxham
	559
	787
	1,013
	800
	N/App
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	Aim To Maximise
	Numbers were very good during December despite the Christmas period.

	LP70c
	Attendances of Young people using the Multi Use Games Area formal courses at:- c. Hammonds Pond
	Councillor Bloxham
	563
	803
	909
	800
	N/App
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	Aim To Maximise
	Numbers low due to Christmas break


Short-term trend arrows show the performance of the indicator in 2008/9 compared to 2007/8.


�  = Improved 


� = No change from previous year


� = Deteriorated





National Comparison


This indicates how we compare with other District Councils in England (based on 2006/07 published statistics).


Quartile information does not apply to local performance indicators.


	





Figures


These show the last two years’ actual performance (outturns), and a predicted outturn for this year.





PI No (PI Number)


BV 	=	Best Value Performance Indicator�LP 	=	Local Performance Indicator


NI        =      National Indicator (new performance framework)








Direction of Travel


This indicates if a larger or smaller figure is better for each indicator. 





This heading shows the corporate priority grouping for the following batch of Indicators





Key/Guidance


for the report





Targets


These columns show:


07/08 Targets we set ourselves at the start of the year in the Corporate Improvement Plan.


On Target?: How we performed against the targets


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)
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