
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 23 OCTOBER 2006


EX.232/06
THEATRE/PERFORMING ARTS CENTRE FEASIBILITY STUDY (Key Decision)

Portfolio
Leisure, Culture and Heritage

Subject Matter

The Director of Community Services submitted Report CS.56/06 providing a summary of the initial findings of the consultants appointed by the City Council to undertake Stage 1 of the feasibility study for a theatre/performing arts centre for Carlisle.

The positive conclusion was that Carlisle has an unmet demand for a theatre/arts centre and the research undertaken as part of the study underpinned this in strategic terms.

The consultants had identified four options for further detailed consideration:-

(a)  a new build as part of Carlisle Renaissance developments;

(b)  redevelop the Lonsdale Cinema;

(c)  redevelop the Methodist Central Hall;

(d) new build/redevelopment elsewhere in Carlisle;

A further option, seen as additional but complementary to the above, was the development of The Sands Centre main hall as an events only venue. This would require investment in community based facilities to cater for existing, mainly sports uses, either as part of revised school provision, as stand alone facilities or as part of existing community provision.

Having established that there is a demand and provided an indication of the form that a theatre/performing arts centre could take, the Executive was requested to consider whether it wished to assess the economic viability of such a facility.   There are two pieces of work which should be progressed :-

(i) A stage 2 study for the theatre/performing arts centre to assess the capital and revenue costs and prepare an outline business plan.   This would include a rigorous examination of space usage through market research, management and governance options and potential funding streams.   Each of the identified options would need to be developed up to RIBA Stage B.

The outcomes from this report would enable the Council to take an informed decision to progress this initiative.

This stage 2 study could be funded from existing budgets with match funding from the Arts Council and would take about four to five months to complete once the commission is awarded.

A copy of the brief for stage 2 was submitted.

A further Stage 3 would be required to prepare detailed proposals for the preferred option.  Tenders would be invited for the Stage 2 and 3 work.

(ii) A study needs to be progressed, in conjunction with Carlisle Leisure Limited, to assess the potential to develop events at The Sands.   Similarly, the current review of secondary schools in Carlisle may provide the opportunity to explore community sports provision.   Consultation with the Education Authority and schools would be undertaken.

This initial study would be undertaken by existing staff and take three to four  months to complete.   The outcome would enable the Council to assess this option in more detail.

Councillor Knapton, Leisure, Culture and Heritage Portfolio Holder, welcomed the outcome of the Stage 1 investigations which had identified that Carlisle has an unmet demand for a theatre/arts centre.  He was aware that there were plenty of diverse cultural activities currently taking place within the district and that a theatre/arts centre would help to encourage and develop this with positive benefits for the economy and education and also support the aims of Carlisle Renaissance.

He stressed that the potential to develop cultural events at The Sands should be considered separately from the options put forward by the consultants and that the Stage 2 investigations into those options should not be delayed as a result of any investigations into The Sands.

The Chairman considered that it was important that the Stage 1 findings had identified the need for a theatre/arts centre for Carlisle and the benefits in terms of arts and cultural provision in the City would form a very important part of the Carlisle Renaissance plans.  Developing a University for Carlisle would also assist with these aims.  He agreed that the potential for The Sands to be developed for events should be considered as a separate issue.

Summary of options rejected

None

DECISION

1. That the Executive endorses the recommendations of the Stage 1 feasibility study.

2. That the Director of Community Services be requested to progress the stage 2 study as set out in Report CS.56/06.

3.
That the Director of Community Services be requested to investigate the development of The Sands Centre Hall as an events venue.

Reasons for Decision

To enable Officers to progress Stages 2 and 3 of the Feasibility Study and invite tenders for the work.







