
EXCERPT FROM THE MINUTES OF THE

INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 31 JULY 2008

                                                                                                                                                                

IOS.61/08
REVIEW OF CORPORATE IMPROVEMENT PLAN 2007/2010
The Head of Policy and Performance Services (Ms Curr) submitted report PPP.65/08 on the review of Carlisle City Council's Corporate Improvement Plan produced in 2007.  She informed Members that the report reviewed progress on 'Cleaner, Greener and Safer', 'Learning City', the corporate health of the organisation, satisfaction with the Council overall and with Council services,  although progress on Carlisle Renaissance was to be the subject of a further more detailed report. 

The Corporate Improvement Plan was a key policy document for the Council which included a number of priorities that reflected the most important aspects to the local communities and which would promote well-being and quality of life in the Council's area. The review of the Plan, a copy of which had been circulated as an appendix to the report, highlighted the progress which had been made during the last year and considered changes in the internal and external environment which might influence future priorities.    

Ms Curr advised that the review of the Corporate Plan would need to consider how the Council could fulfil its Community Leadership role and bring together local partners to develop more responsive, local services that mattered most to local people, as detailed in the Local Government and Public Involvement in Health Act, 2007 and would also need to be aligned with and support the delivery of the Community Plan for Carlisle and the new Local Area Agreement for Cumbria.  The plan was being reviewed alongside the Medium Term Financial Plan, Capital Strategy and Asset Management Plan as a means of linking the priorities of the Council to the allocation of resources.

In conclusion, Ms Curr drew Members’ attention to the questions for scrutiny and invited their feedback on the matter.

The Executive had on 30 June 2008 (EX.148/08) considered the matter and decided:

“1. To note progress with the priorities of the Council as set out in the Corporate Improvement Plan and to consider the major factors that will impact on future priorities and spending plans of the Council.

2.  To ensure that the review of the Plan results in a useful planning and delivery tool that assists the Council to achieve improvements in services that matter most to local people.” 

In discussion, Members raised the following questions and observations:

(a) As had been alluded to earlier in the meeting (Minute CROS.59/08) scrutiny and monitoring of the work of Carlisle Renaissance was extremely important.  However, progress on the matter was to the subject of separate, more detailed reporting and was not contained within report PPP.65/08.  It appeared therefore that essential items were not included for scrutiny as part of that report.

Members again emphasised the importance of them being afforded every available opportunity to scrutinise Carlisle Renaissance.

(b) Section 3.1.1 Neighbourhood Working – levels of street cleanliness had fallen, coinciding with the introduction of the new waste collection service and recycling schemes, although satisfaction had increased slightly.

A Member referred to the allowances available to Ward Councillors to improve their local communities via the provision of street lighting, parking bays, etc.  Part of last year’s funding for Currock had been used to provide automated machinery for street cleaning, which had significantly improved satisfaction levels in the area.  The clear message coming back from local residents was that the Council should not provide anything more until it could adequately maintain what was already there.

Such initiatives provided a highly visible and effective manner by which to improve the public’s perception of the Council and consideration should be given to rolling that out to other areas in the City.

Ms Curr acknowledged that the areas where people lived were most important and street cleaning was an issue to which the Council must respond.  The test was the manner by which the Council responded to such issues and how it worked in partnership.

Another Member reiterated the sentiments expressed regarding street cleanliness, adding that if action could be taken to improve that area and also Sports and Leisure the overall performance of the Council would improve.

The Environment and Infrastructure Portfolio Holder stressed that Officers needed the support of Members and others if they were to keep streets clean, and that could be discussed at Neighbourhood Forums.  Action needed to be taken on a Ward basis with Members’ support. Other towns and cities operated initiatives which required people to park on alternate sides of the road on different days for example and the Highway Authority could assist in that regard.

A Member suggested that Legal and Democratic Services should request that the issue be included on future Agenda of each Neighbourhood Forum.

Why had the Council failed to meet its target for abandoned vehicles?

Ms Curr stated that the Council had still performed very well in that area.  The Head of Environmental Services (Mr Tickner) added that systems for the collection of abandoned vehicles had been altered which, coupled with the increase in the value of steel, should result in a decrease in the numbers being abandoned.

(c) Section 3.1.4 Housing – working in partnership with the YMCA to provide a Foyer for homeless young people to include accommodation and other support services.  A planning application for the Foyer was being re-submitted.  What was the up-to-date position?

The Director of Development Services (Mrs Elliot) commented that work was ongoing to tailor the project to meet available funding and colleagues were hopeful that progress would be made.

Was consideration being given to seeking grant funding through the Cumbria Energy Efficiency Advice Centre to address fuel poverty and improve the thermal efficiency of homes?

Mrs Elliot outlined changes in the way the Centre was to be funded, as part of which tenders had been invited to run a more sustainable Centre.  Work on the transitional arrangements was ongoing and it was hoped the new Centre would run from September 2008.

(d) Section 3.1.5 Crime and Anti​-Social Behaviour – performance at LP133 (number of acquisitive crimes per 1,000 population) was worse for 2007/08 than for 2006/07.  Was that a misprint?

In response Ms Curr undertook to check the position in relation thereto.

(e) Section 3.5 Satisfaction with Council Services – the Council was doing less well for complaint handling.  How was that measured?

Ms Curr explained that the result coincided with the introduction of the alternate weekly waste collection service which, in its early implementation stage, generated an unprecedented number of requests for service and complaints.   As a result the way in which complaints and other feedback was dealt with had been reviewed and a new policy adopted by Council in order to improve performance in that area (March 2008).

The new policy had been in place for some four months now.   Had matters improved?

Ms Curr replied that although satisfaction levels were not yet available, she expected that numbers of complaints would have dropped significantly.

Performance in relation to BV119d (% satisfied with theatres and concert halls) was not has high as in other Cumbrian districts.   A number of outdoor events had been held in Carlisle (e.g. Brunton Park).   Perhaps the indicator should refer to ‘concert facilities’.

In response Ms Curr advised that there was no discretion to alter the description of what were national survey results.

(f) Members acknowledged the excellent performance in a number of areas evidenced within the report, which could not have been expected a year ago.

(g) Was the aim going forward to increase areas of high performance even further or raise scores in the lower performing areas?

In response Ms Curr said that was dependant upon the Council’s priorities since it may not be feasible to have all areas performing at a very high level.  Clearly there were associated costs which was why consideration had also to be given to the financial position of the Council.

(h) Section 4.2 The White Paper and Local Government and Public Involvement in Health Act 2007 – a cultural shift was required within the authority to work and engage with people which required to be taken seriously.

Ms Curr outlined work, which had commenced on progressing community empowerment projects in Harraby and Longtown.  That work was at an early stage and Members would be kept informed of progress.

(i) Section 4.3 Cumbria Community Strategy and Local Area Agreement – as an employer the City Council was improving the skills of its employees.  Was the authority also working with businesses to encourage them to do likewise?

Mr Tickner advised that the City Council had its own workforce development plan, but was also working on similar lines with Pirelli, McVities and other large employers within the City.

Mrs Elliot outlined examples of targeted projects including the Retail Academy to improve the quality of retail jobs and available training; and one-off schemes such as that with Aldi which sought to ensure that local people were employed at their new development.

In his capacity as a Governor at Carlisle College, a Member confirmed that there a very strong partnership existed between the Council and the College.

Members noted that a great deal of good work was being undertaken, but there was no mention thereof within the report.

Ms Curr replied that performance measures were in place and some aspects would be included within the year end report.

(j) Members thanked Ms Curr for the questions for scrutiny included within her report, which assisted them in focussing their consideration of the matter.

RESOLVED – That the Executive be advised that:

(1) The Committee welcomed the areas of positive performance detailed within the report.

(2) The Committee was disappointed to note that progress on Carlisle Renaissance had not been included but instead would be subject to separate reporting;  Members wished to scrutinise Carlisle Renaissance at every opportunity.

(3) The Committee wished to emphasise the need for action to be undertaken in partnership to drive up performance around the areas of street cleanliness and sports and leisure, which in turn would increase satisfaction levels for the Council overall.   The street cleaning pilot undertaken in Currock could be enhanced across the City as part of the Council’s service provision, rather than through Ward Councillors’ allowances.

(4) To engage the community to support local initiatives, the Director of Legal and Democratic Services to request that an item on street cleaning be included on the Agenda of all Neighbourhood Forums.

(5) The importance of improving skills in conjunction with educational establishments and local businesses be emphasised and explored further.







