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Title:


IMPROVEMENT OF QUARTERLY BUSINESS REPORTING

Report of:


Head of Strategic and Performance Services

Report reference:
SP.35/04

Summary: Necessary improvements have been identified in the quarterly reporting of Council business and progress towards objectives.  This report sets out the reasons why the improvements were considered necessary and recommends an improved system.  It also invites the Committee to articulate the kind of information that it would find useful in these reports, in order that it might be incorporated into the improved system.

Recommendations: That the Committee:

1. Notes the reasons for making the changes to the business reporting system

2. Considers and comments on the proposed improvements

3.
Identifies any area where it would benefit from supplementary information in the report

Contact Officer:
Karen Hook
Ext:
 7015
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