
POLICY

To develop Carlisle’s regional status with an emerging focus on Carlisle as a Learning City.  With the development of Further and Higher Education, it has become apparent that the City Council needs to lead by example on the subject of race, equality and diversity.  This means taking action to assess the impact on each and every policy, process and function carried out by the Council.

This process has begun with an emphasis on race to ensure that the 
Authority is meeting its’ statutory obligations, however, this is just the beginning and other diversity issues will need to be included.

PARTNERSHIPS

A review of City Vision is underway with key partners and a report will come in October.  Work to embed the Councils’ Partnership Policy continued with a review of the Partnership Register.

PERFORMANCE MANAGEMENT

This is the most important area for the section.  The establishment of a Performance Framework which will enable ‘action in response to actual performance to make outcomes better than they otherwise would be’.

Two key areas for reviews are

· Performance information and reporting

· Business planning

The first quarters’ performance information is being currently reported to the Overview and Scrutiny Committees.

INFORMATION MANAGEMENT

Requests for information under the Freedom of Information Act have topped 85, with a total of 349 questions being raised, or pieces of information sought.  This took roughly 280 hours to collate and send out.

RISK MANAGEMENT

With the new Risk Management Policy being approved, the Terms of Reference have been amended to reflect this.

The first task is to review the Corporate Risk Register that will identify the most critical of the Councils’ risks.

A draft will be produced and I will be looking for some help from the Corporate Resources Overview and Scrutiny in order to process the final document.
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