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Learning City 

Adult Learners’ Week  (I attended this event on the 20th May)

Carlisle City Council organised two successful learning events as part of Adult Learners’ Week in May.

On Tuesday 20th May organisations including the University of Cumbria, Carlisle College, work-based learning providers, the Royal Navy, Cumbria CVS, the British Red Cross and the library service came together for an event outside the Tourist Information Centre.   Also taking part were the  Carlisle City Council staff from Tullie House, Community Support, the hostels, Brampton Business Centre and Talkin Tarn.  The aim was to help local people find out about the wide range of formal and informal learning opportunities in the district and how they can get involved in their communities.

On Thursday 22nd May learning events were held in the morning at the Civic Centre and in the afternoon at Bousteads Grassing to celebrate Learning at Work day.  Staff met Union Learning Representatives, found out about the new corporate learning and development programme, CityFirst, and took part in general knowledge and literacy and numeracy quizzes.  Staff and students from Carlisle College offered manicures and haircuts, blood pressure and Body Mass Index checks, while staff from Carlisle Leisure Ltd demonstrated fitness equipment and a local beauty salon offered head massages.

Construction events (A most interesting project and innovative day)

On 27th June an urban design event for Year 10 pupils took place at Rockcliffe Community Centre.  Organised by Carlisle City Council and Construction Skills,( the Sector Skills Council for the construction industry). Some 42 pupils from William Howard, St. Aidan’s, Newman and Caldew schools worked with construction professionals from Story, Lovell Partnership, Unwin Jones Partnership and Carlisle City Council to design a community housing project.  The Deputy Mayor, Cllr Bill Graham, presented a cup and individual prizes to the winning team from William Howard school and certificates to all the pupils who took part.  This event was sponsored by Carlisle Renaissance.

At the end of July a week-long ‘Construction Experience’ will be taking place.  The event is aimed at Year 11 leavers who have not got an offer of a job, college course or training place and are interested in the construction industry.  It is being organised by Carlisle City Council, Construction Skills and Carlisle College.  12 young people will be given the opportunity to visit building sites, take part in taster sessions in painting and decorating, carpentry and joinery, brickwork and plastering and receive help from Connexions when applying for jobs and courses.  This event is being sponsored by Carlisle Renaissance.

People, Policy and Performance

Investor in People (IiP) 

The Council has held this national standard for developing people since 2000. Last year it made the decision to go for additional ‘stretch’ and rather than simply continue to meet a baseline standard we should try to achieve higher levels. We can do this because there is now the IiP Profile which is at four levels with the original baseline being at level 1.

The assessor visited the authority last year and in his feedback scored the authority both corporately and at each directorate. Now each has taken this data to be their own baseline profile and senior managers have determined an aspirational profile - where it wants to be in 3 and 6 years - for each directorate. There is also one for the authority as a whole. Next month the assessor returns at our request to provide us with feedback on our progress towards these aspirations. 

He will also, again at our request, be examining our performance with two of our Learning Targets where Members at CROS have expressed some concern with Local Performance Indicators 75 and 82.  His feedback should enable us to take action to improve in these areas.

City First
The new corporate training programme City First begins on 1 July. This replaces our previous programmes (the MDP and the EEP) and is now one programme for all employees albeit with provision designed differentially to reflect respective needs. 

All employees will attend the core module Future Focus over the next 18 months. Essentially, this module is about exploring the future of the Council and what changes need to be made to ensure the sustainable delivery of services, and will be delivered by the Senior Management Team.

An associated change is the coincided introduction of the new probation policy which means that from 1 July all newly appointed employees will undertake a six months probation period including a revised induction and their enrolment on City First. This will be a supportive developmental process for new employees with the active involvement of respective line managers.

More details are on the intranet.

Pay and Workforce Strategy

We are now entering the crucial phase of this project. Job Evaluation is on schedule, to be concluded by the end of July coinciding with further work on harmonisation of conditions of employment across the authority. Pay modelling will take place in August utilising the outcomes of these two activities, followed by negotiations with the trade unions in order to arrive at a new Pay Policy for the authority. This will enable Members to take a considered view of the financial implications of the whole project during the budget cycle.

Matrix (I met the members of the “Skills for Life” Working Group on the 10th June).

Matrix is the national standard for Information Advice and Guidance. Our provision of support for Community Services employees at Bousteads Grassing using the Tech Zone was assessed recently and I am pleased to say that we achieved the standard.

This is further evidence of the success of our Skills for Life initiative “Go Mo” (Get on Move on) and our partnership with the trade unions in the use of  Learning Reps.

There are no plans to utilise this exacting standard beyond this area.

New Members
Newly elected Members have received their induction which has this year been revamped in the light of feedback from last year’s intake. Other changes to our arrangements for Member training will be discussed at Council.

Community Services – Tullie House – On the 10th June I attended a Staff Meeting and listened to a presentation regarding the possible transfer of the Management to a Not for Profit Ltd. Co. Trust.

Garden Weekend (My visit on the 22nd June, in the rain, was rewarded by the friendly atmosphere).

As part of the National Gardens Scheme Tullie House hosted an Open Garden Weekend over 21st and 22nd of June. It was well attended and as part of the event Ian Corrie imparted his expert advice to fellow gardeners. There was a Roman cookery demonstration by John Couch, and Tim Padley informed our visitors of the artefacts found on the site and also about the roman plants we have growing in the grounds. The Border Concert Band performed on Saturday and William Howard School Orchestra on Sunday which kept spirits high during the rain and a good time was had by all

Art Gallery

The national touring exhibition, ‘Maximum Meaning, Minimum Means’, from the influential artist Abram Games is due to start 19th July and conclude on 14th September. It will trace his early career from him winning the London County Council poster competition just after leaving college to his later work with Shell and the BBC. His most prominent work being from WWII and the Festival of Britain

From 20th September to 30th November we will be exhibiting the work of Cumbrian Artist and Turner Prizewinner Keith Tyson. This prestigious exhibition of his work will be shown for the first time in the UK and for some of the pieces the first time globally. 

Special Exhibitions Gallery

Being shown until 31st August the Raptors exhibition is still running which explores the lives of these birds as hunters and other unique fascinating facts and their contributions to their environment

From 13th September to 2nd November an exhibition entitled First Perspective will be showcasing GCSE, AS & A2 work from students in the local community. This is a brilliant opportunity for all the students to experience first hand exhibiting work in a gallery. The exhibition will show the whole creative process from sketchbook to final piece and provide insight into teaching of the visual arts and celebrating young student achievements.

Events

The fourteenth Brampton Live festival (organised by the Arts Unit at Tullie House) runs from 18-20 July and boasts possibly the strongest line-up of performers ever attracted to the event, including Richard Thompson, Seth Lakeman, and the incredible Ukulele Orchestra of Great Britain (recently given a BBC Radio 4 feature all to themselves, including a big mention for Brampton Live.)

The autumn events programme at Tullie House - about to be announced in the new What’s On brochure - contains the usual wide variety of workshops, performances, and talks, plus another Monday Alternative film season.

Summer Holiday

To coincide with National Archaeology Week 2008 we will be running a series of workshops to allow the whole family to get involved and learn about archaeology first hand

The Eden Rivers Trust will be running pond-dipping tours as part of the Wetland Discovery Trail on Wednesday’s during August 

Information Technology

At the end of May the final Project Access meeting was held.  Members will recall that Project Access was set up in 2005 to improve the provision of broadband services across Cumbria.  Carlisle City Council represented the Cumbrian local government interest in this project during the period. To address the digital gap, the NWDA invested £17M in the project to address what was seen at the time as being a significant obstacle to Cumbrians participating in the global digital economy.

It's hard now to believe how badly the County was served by broadband when the project first started.  There were only four telephone exchanges which could provide broadband in the County at the time.  Quietly working in the background the project has been successful in bringing broadband to Cumbria. Now all telephones exchanges, 90+ in total, can deliver broadband with 99.84% of businesses and private citizens in Cumbria having access to a broadband service.  Several obstacles had to be overcome along the way.  European State Aid rules had to be overcome with precedents being set for other countries who wanted to reduce the digital divide that existed in remote rural areas. Technical innovation was necessary to provide the service to locations which were hard to reach.  But in the end Cumbria now enjoys a world class broadband service on which it can promote itself to the world.

In the words of John Grainger, Managing Director of "Invest in Cumbria"  - "The completion of the Project Access scheme in Cumbria is to my mind the most important type of infrastructure that has come to the County since the construction of the M6 motorway nearly 50 years ago".

The final project report, the Benefits Realisation Report, is available in the Members’ resource room and a copy is available for viewing on the Council's website.

On the 16th June I attended an I/T staff meeting in the Civic Centre to discuss the imminent development of Shared Services with Allerdale Borough Council.   An update will be given in my next report to Council.
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