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Date of Meeting:
24th April 2006
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Inside Policy Framework

Title:
SMALL SCALE COMMUNITY PROJECTS

Report of:
Director of Community Services

Report reference:
CS 18/06

Summary:

This report sets out, for consideration, a framework for the allocation and use of funding for this initiative.

Recommendations:

It is RECOMMENDED that the framework as set out within this report be approved.

Contact Officer:
Michael Battersby
Ext:
 5005

1. BACKGROUND INFORMATION AND OPTIONS

1.1
The Council has approved a capital budget of £60,000 in 2006/7 for small scale community projects.   As part of that resolution the 3 Group Leaders had to agree a framework for the initiative.   This report defines a framework for approval.

1.2
The use of the budget should be for small scale physical projects which contribute to the Council’s priority of “Cleaner, Greener, Safer”.   An indicative example of these works includes:-

· amenity lighting

· street furniture & signage

· environmental improvements

· dropped kerbs for improved disabled access

· litter bins

· parking improvements


This list is not exhaustive and is intended to set out the context.

1.3
The Director of Community Services will prepare a ‘pro-forma’ which Members would prepare, discuss and complete.   These application forms would be checked and funding authorised by the Director of Community Services after consultation with the PH for Infrastructure, Housing, Transport & Environment.   A mid-year and out-turn report will be provided to Infrastructure O/S on the use of this budget.

1.4
The budget will not be allocated as grants.   To ensure probity and guarantee a robust audit trail any works would be procured through the Community Services Directorate once authorised.

1.5
There will be benefit in achieving external funding from other sources and the onus will be on the Ward Member to pursue this, supported where necessary by staff within Community Services.   Formal written evidence of external funding would be required.   It must be emphasised that the relative budget amounts to each Member/Ward is relatively modest and offers the greatest benefit if it is used for ‘pump priming’.

1.6
The identification and support for these type of works is one for individual Members or groups of Members to resolve.   Members may wish to consider the use of the Neighbourhood Forums to seek community views on relevant initiatives and potentially pursue contributing funding from other agencies.

1.7
The allocation of the budget to each Ward has been calculated on a per capita basis (based on the 2004 census) and is included as Appendix A.   It is suggested that each Ward Member be allocated an equal amount of their Wards however the relative scale of the budget is such they may wish to ‘pool’ their allocations.  

1.8
Subject to approval it is proposed that this initiative would commence at the start of the Municipal Year in May 2006, with a cut-off date for funding applications being the end of February 2007 (to enable the works to be committed/completed in the financial year.   It should also be recognised that some works in the public highway may need to be notified to the Highway Authority.

1.9
Again subject to agreement of the framework each City Councillor would receive an outline (as set out in this report) of the criteria, budget allocations and pro-forma’s to apply for funding.

2. CONSULTATION

2.1
Consultation to Date

Group Leaders.

2.2
Consultation Proposed


N/A.

3. RECOMMENDATIONS


It is RECOMMENDED that the framework as set out within this report be approved.

4. REASONS FOR RECOMMENDATIONS

The recommendation provides a relevant framework for this initiative which contributes to the corporate priority of ‘cleaner, greener & safer’.

5. IMPLICATIONS

· Staffing/Resources –   Existing in-house resources, supplemented by specialist contractors as necessary

· Financial –   A one-off budget of £60,000 has been agreed by Council for 2006/7 and the Audit Services Managers views have been incorporated in this report.

· Legal –   It is proposed that the formal power to approve funding is for legal purposes, delegated to the Director of Community Services (after all necessary consultations) and, if this is to be the case, then the Leaders scheme of Delegation should be amended to include this.

· Corporate –   N/A

· Risk Management –   Any works may need to be programmed in existing planned works

· Equality Issues –   The framework should ensure probity and a clear auditable trail

· Environmental –   The works should contribute to the corporate priority

· Crime and Disorder –   As above

· Impact on Customers –  The works should improve some aspects of the physical environment in communities

APPENDIX A

SMALL SCALE COMMUNITY PROJECTS

BUDGET ALLOCATION (based on 2004 census)

WARD
NO. OF COUNCILLORS
WARD

BUDGET   (£)





Belah
3
3,526

Belle Vue
3
3,200

Botcherby
3
3,496

Brampton
2
2,622

Burgh
1
1,194

Castle
3
3,025

Currock
3
3,432

Dalston
3
3,442

Denton Holme
3
3,582

Great Corby & Geltsdale
1
1,249

Harraby
3
3,356

Hayton
1
1,174

Irthing
1
1,165

Longtown & Rockcliffe
2
2,385

Lyne
1
1,154

Morton
3
3,464

St Aidans
3
3,316

Stanwix Rural
2
2,493

Stanwix Urban
3
3,391

Upperby
3
3,196

Wetheral
2
2,615

Yewdale
3
3,523
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£60,000
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