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Public
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Inside/Outside Policy Framework

Title:
LOCAL AUTHORITY BUSINESS GROWTH INITIATIVE [LABGI] FUNDING 

Report of:
Director of Development Services

Report reference:
DS.10/07

This report was considered by Executive on 22nd January, 2007 and is now forwarded to Council.

Summary: 

The report explains how the Council’s allocation of LABGI funding in 2005/06 is being used and identifies the process for considering the use of potential LABGI allocations for 2006/07 and 2007/08.

Recommendations:

That the City Council note the Executive proposals for using the balance of £35,000 LABGI budget as set out in paragraph 1.5.

That the City Council note the Executive agrees to the proposals for the £122,000 unallocated 2005/06 LABGI namely:

· Strengthen the support to the Carlisle Partnership (Local Strategic Partnership) at £60,000.

· Support to continue stage 2 of the Theatre/Arts Centre Feasibility work at £16,000.

· The balance of £46,000 be earmarked towards the delivery of Carlisle Renaissance.  Details will be picked up in further reports to the Executive as necessary during the remainder of this financial year.

That the City Council note the Executive agrees to bring forward proposals for the forecast 2006/07 and 07/08 LABGI allocations to support the implementation of Carlisle Renaissance and the Carlisle Economic Strategy, together with an analysis of the overall position on the Projects Reserve following the consideration of savings.

Contact Officer:
David Beaty 
Ext:
7120

1.0
BACKGROUND INFORMATION AND OPTIONS

LABGI – The Current Position with the 2005/06 Allocation

1.1
In February 2006 Council received £422,198.98 under the Local Authority Business Growth Incentive (LABGI) Scheme for the year 2005-06.  The availability of LABGI funds presented an opportunity to the Council to support priorities relating to the economic well-being of Carlisle, particularly those set out under Carlisle Renaissance.

1.2
At its meeting on 24th April 2006 the Executive agreed to earmark the whole amount to support Economic Development initiatives and in particular to release £300,000 for use in connection with the NWDA funded Carlisle Renaissance Year 1 Action Plan.  [Known then as the NWDA Concept Bid].  This was approved at Council on 2nd May 2006.  The intention was that with future allocations unknown, the remaining £122,000 would be likely to be needed to support the Carlisle Renaissance programme from Year 2 onwards.

1.3
The Year 1 Action Plan took some time to develop with partners and included several changes that were negotiated over a period of months with the NWDA.  A report on the final draft bid was eventually considered by the Executive on 25TH September 2006 [Minute 209/06].  This reported that  £225,000 of the LABGI allocation was to be included as match funding in the bid.

1.4
This left a balance of £75,000 from the £300,000 originally allocated by the Executive in April.  Of this, £40,000 was accounted for by the grant element of the Year 1 Business Start up package.  This was omitted from the final draft bid considered by the Executive following discussions with the NWDA, which  - at the time  - was reluctant to include a grant element within the project.  This aspect of the Business Support Package was still considered important and was eventually re-instated to the project to be administered as a City Council budget.  The £40,000 was used as match funding to draw down additional resources from the EU funded Leader programme – adding a further £25,000 to the grant pot linked to the Business Start up package.  This change was agreed with the Portfolio Holder and the Director of Corporate Services.

1.5
The remaining £35,000 was reported to SMT on 5th December 2006.  This proposed using this balance for three options that were to be the subject of the Portfolio Holder’s approval.  Two of these were agreed by the Portfolio Holder;

· £20,000 to extend the employment of the Regeneration Officer to March 2008 to provide continuity in the implementation of Year 1 Action Plan projects and to provide capacity to develop year 2 projects related to deprivation, employment and worklessness.

· £5,000 to implement improvements to the business elements of the Council’s web-site and for the administration of the business location service – freeing up key staff to work on the Year 1 Action Plan.

· The third proposal – to extend the conference assistant secondment for a further 6 months - was not agreed.  This leaves £10,000 unallocated and it is proposed that should be used as a contingency to support the implementation of the Year 1 Action Plan.  The plan will inevitably need to evolve over the current year and proposals for the use of this budget would be subject to the approval of the Portfolio Holder.

Unallocated and Future LAGBI budgets and Carlisle Renaissance

The Purpose of LABGI

1.6
In introducing LAGBI, the Government recognised that local authorities have a strategic role to play in local economic development, in supporting a commitment to raise the level of prosperity for all communities and to release local economic potential.  The scheme has three -year life to 2007/08

1.7
The scheme recognises that the current structure of local government finance does not fully recognise and support local authority’s contribution to economic growth. Whilst local authorities bear many of the costs of economic development and regeneration, they do not benefit from, and therefore re-invest, the increased revenue it generates.

Policy Context for the Use of LABGI Funds in Carlisle

1.8
Members will be aware that the Carlisle Economic Strategy is being developed.  The Strategic Framework is [at the time of writing] about to go out to stakeholder consultation and an Action Plan will be produced in Feb/March.  This will provide the basis for further programmes of economic interventions following on from the Year 1 Action Plan.  There are also pieces of work in the Year 1 Action Plan - the Strategy for the Historic Core and the Urban Design Framework - to highlight two, that will define specific schemes for implementation in future years.

1.9
It is expected that Carlisle will be in a strong and unprecedented position to bid for significant sums of public money in the future.  Having spent time and resources since 2005 putting together an agreed Renaissance agenda for Carlisle, the next 18 months will offer real opportunities to show progress.  Although it is expected that external funders will be keen to support projects in Carlisle, there will be a real need for the Council itself to demonstrate its commitment.  The LABGI funding - which ends in 2007/08 – provides the potential over the next two years to earmark a budget for match funding when bidding for external resources.

Future Potential of LABGI Funding 2006/07 and 2007/08

1.10
The expected size of the LABGI allocations in 2006/07 & 2007/08 means that the Council has the opportunity to be ambitious in its thinking.  In the current financial year and in 2007/08 it is estimated that the City Council could receive a substantial amount.  How ambitious will depend on the Council’s consideration of the Economic Strategy  - and whether it is decided to use all, some or none of the LABGI allocations for Carlisle Renaissance and economic development purposes.  Currently as set out in report CORP79/06 also on this agenda, the estimated receipts for 2006/07 and 2007/08 yet to be confirmed have been added to the Projects Reserve.

1.11
The 2006/07 allocation of circa £1.2m is due to be confirmed in February 2007.  The 2007/08 allocation will not be finalised and confirmed until February 2008.  Proposals to utilise the 2006/07 allocation, once confirmed, will be brought back to the Executive along with updated information on the overall position with the Projects Reserve.  This will follow the consideration of further savings that may be required to fund the 2007/08 to 2009/10 Financial Plan.  The Executive will examine the strategic need and make recommendations based on the policy and project framework that is being put in place through the Economic Strategy and the Year 1 Action Plan.

Unallocated LABGI from 2005/06

1.12
The £122,000 of the 2005/06 total LAGBI allocation that has not been released for use has been earmarked by the previous decision of the Executive for economic development purposes.  Now that there is potential for additional LABGI funding in the next two financial years it is recommended that this balance is released to address current priorities in the delivery of Carlisle Renaissance, as follows:

· Strengthen the support to the Carlisle Partnership (Local Strategic Partnership) through a  Partnership Support Officer, to work alongside the LSP Manager and to administer the Priority Groups and the Partnership Forum.  A 2 year fixed term contract, including recruitment, on costs and set up costs, is estimated at £60,000.

· Support to undertake stage 2 of the Theatre/Arts Centre Feasibility work, £16,000.

· The balance of £46,000 be earmarked towards the delivery of Carlisle Renaissance activities.  The detail of these activities will be picked up in reports that will be coming to the Executive during the remainder of this financial year 2006/07.

1.13
Some funds can be committed this financial year and the remainder will be earmarked as a committed carry forward for next financial year 2007/08.

2.0
CONSULTATION
2.1 Consultation to Date. 

2.2 Consultation proposed.

3.0
RECOMMENDATIONS

That the City Council note the Executive proposals for using the balance of £35,000 LABGI budget as set out in paragraph 1.5.

That the City Council note the Executive agrees to the proposals for the £122,000 unallocated 2005/06 LABGI namely:

· Strengthen the support to the Carlisle Partnership (Local Strategic Partnership) at £60,000.

· Support to continue stage 2 of the Theatre/Arts Centre Feasibility work at £16,000.

· The balance of £46,000 be earmarked towards the delivery of Carlisle Renaissance.  Details will be picked up in further reports to the Executive as necessary during the remainder of this financial year.

That the City Council note the Executive agrees to bring forward proposals for the forecast 2006/07 and 07/08 LABGI allocations to support the implementation of Carlisle Renaissance and the Carlisle Economic Strategy, together with an analysis of the overall position on the Projects Reserve following the consideration of savings.

4.0
REASONS FOR RECOMMENDATIONS


To enable the LABGI funds to be allocated appropriately.

5.0
IMPLICATIONS
· Staffing/Resources – The proposals would strengthen the resources allocated to the development of the Carlisle Partnership and delivery of Carlisle Renaissance.

· Financial – Incorporated in the body of the report.

· Legal – Incorporated in the body of the report.

· Corporate – The proposals address initiatives and priorities that have corporate support.

· Risk Management – The proposals lessen the risks of failing to produce a robust Theatre/Arts Feasibility Study and having a ‘fit for purpose’ Carlisle Partnership. As the partnership will be a key delivery driver for Carlisle Renaissance, it reduces the risk by building capacity in this area.

· Equality Issues – N/a

· Environmental – N/a

· Crime and Disorder – N/a

· Impact on Customers – Carlisle residents and local partners will see the benefits through the delivery of Carlisle Renaissance objectives.
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