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IOS.16/05
OPERATIONAL UPDATE FOLLOWING RECENT FLOODS

The Head of Commercial and Technical Services gave an update on the following areas of service after the January floods:

(a)
Street Scene Services – All operations were back to normal and there was currently an assessment of the impact and disruption involved.

(b)
Highways – Services are back to normal but the Claimed Rights Budget may be substantially underspent and tolerance would be requested for a carry forward.

(c)
Street Lighting – There had been some delay and disruption to the capital programme and although the programme for additional lighting was substantially completed it may not be fully complete by the end of the financial year.  There had been a backlog of routine fault reports but working overtime over the last 3 weekends had almost cleared the backlog.

(d)
Christmas Lighting which had been stored at Willowholme had been damaged and an assessment of the extent of the damage was being undertaken.  In addition, a survey of the impact on assets such as street lighting throughout the city was being conducted.

(e)
Street Cleaning – After the flooding, resources had been diverted to the flooded areas from other residential areas and overtime and additional resources were being used to address the backlog.

(f)
Grounds – A substantial level of operative hours had been reallocated to assist with the clean up and this had an impact on the regular routine Grounds work.  There had also been a substantial level of damage to the City Council’s parks and planted areas and the re-prioritisation of the Grounds work was being undertaken in conjunction with Culture, Leisure and Sport.

(g)
Clean up operations – Operations were now back to normal with the standard level of service.  If there are still flood damaged household articles for collection phone calls need to be made to the City Council, although the City Council cannot collect commercial waste.  Approximately 3,000 tonnes of flood damage waste was collected after the floods and this had a negative 4% impact on the recycling record.  The Government Officer had written to the Council through DAFRA stating that this would be taken into account in the recycling targets and that, under the circumstances, they would not prosecute if there was a failure to achieve the targets.

(h)
Car Parking – All of the car parks were now open but the Civic Centre car park was experiencing a degree of disruption due to the building work.  A number of ticket machines had been lost but the replacement programme for ticket machines had been accelerated.  There had been reduced car parking income and also a reduced income as Parking Wardens had been diverted to other services.

(i)
Area Working – The Integrated Service Delivery on an Area Basis proposals had not been progressed as quickly as had been planned due to the workload in other areas and the implementation may be delayed until May 2005.

(j)
Air Quality Monitoring – The equipment at Paddy’s Market would need a substantial amount of work.

(k)
Council Assets – Work was being undertaken by Insurers to produce a schedule of repair works and costs should be finalised within the next week or so.  Work would be required in parks and grass verges throughout the city and to a number of city council buildings.

(l)
Flood Defence Works – The Environment Agency has established a Project Board for flood defence schemes in Carlisle.  Mr Battersby is the City Council representative on the Project Board, which also has representatives from United Utilities and English Nature.  There are proposals for two schemes as follows:

· An Eden and Petteril Scheme which is currently being reviewed with proposals due by the end of April and work to be started May 2006.

· A Caldew and City Centre Scheme – The Scheme has been  accelerated by a year with a planned 2010 completion date.

The Environment Agency also has a budget of £1m for immediate emergency works.  There is need to restore public confidence in flood defence works and also a need to engage the community as new schemes are developed.  

Towards the end of April or beginning of May 2005, there would be a presentation on the proposals to Council Members.  The Environment Agency also want to have a Flood Forum in Carlisle which should involve Community Groups and would provide advice and assistance such as flood proofing assets.  The Environment Agency are also keen to incorporate priorities of other organisations wherever possible, for example if the Council was looking at better footpaths and cycleways these could be incorporated as part of the flood defence works.

Another issue which the Environment Agency were investigating was non-fluvial flooding, i.e, flooding arising from surface water backing up and this could be an issue for the Council in relation to drainage.

There is strong commitment through the Environment Agency and through National Government to put flood defences in place as soon as possible.  Mr Battersby in his role on the Project Board was doing all he could to promote the need to engage the community and restore public confidence.  

In response to a Member’s question about consultation on the new flood defence proposals, Mr Battersby advised that these would be new proposals and it would not be of any benefit to look at the older proposals which had been drawn up in the past.   He assured Members that as soon as possible,  he would report proposals to Members of the Council.

A Member referred to development work taking place alongside river banks and the implications of such development work on the upper reaches of the Eden on the level of flooding further down the river in Carlisle.  The Member queried if representations could be made to Eden District Council about their planning policy and the impact on flood risk in Carlisle.  Mr Battersby advised that the work being undertaken by the Environment Agency to design the Carlisle flood defences would be based on a study of the whole catchment area.  Planning colleagues within Carlisle City Council had been in discussions with the Environment Agency and this would probably also be the case in Eden.  The Environment Agency does have a role to play in relation to development control.

A Member referred to suggestions which had been made that there could be a water attenuation facility for the catchment of excess water further up the Eden in a disused gorge/quarry.  It was queried whether the Environment Agency were looking at this option.

Mr Battersby advised that they were looking at the whole issue of flood defences and this would not just include flood defences in Carlisle but also looking at what is required in the upper reaches of the Eden.

In response to a Member’s question about dredging of rivers, Mr Battersby advised that the Environment Agency had indicated that they were undertaking a review of whether dredging would be advantageous.

RESOLVED – (1)
That all interested parties, including this Committee, need to be included in the consultation on the proposed Carlisle flood defences.  The Head of Commercial and Technical Services would report to a future meeting of this Committee on the proposals for the two schemes on the Eden and Petteril and the Caldew and City Centre areas.  At that time a presentation would be made to the Committee and it would be a substantive agenda item to allow detailed scrutiny of the proposals.

(2) That the Head of Commercial and Technical Services provide further information on the proposed Flood Forum which the Environment Agency intended to establish.

(3) That when this Committee considers the Carlisle and District Local Plan, special consideration be given to the issue of flooding and the ramifications and implications of building on flood plains.

(4) That the Executive be informed of this Committee’s concerns about the implication of development work in the upper reaches of the Eden and the Executive be asked to address these concerns through consultations at Officer and Member levels as part of the Carlisle and Eden Local Strategic Partnerships.  

(5) That the Head of Commercial and Technical Services, through the Project Board:

(a) raise with the Environment Agency, the issue of dredging the rivers and the need to establish whether it would be advantageous;

(b) ask the Environment Agency to investigate the possibility of a water  attenuation scheme in the upper reaches of the Eden.







