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EMERGENCY PLANNING

Reflecting the national agenda development work in Emergency Planning continues apace, progress on our new duties under the Civil Contingencies Act being a particular focus. The emergency planning community have been keen to learn from our experiences during recovery from the floods and our Emergency Planning Officer, John Mallinson, has fulfilled a number of national and regional speaking engagements over recent months. There will again be a major Exercise involving activation of our Emergency Control Centre this year and Members should note that this would involve use of the Civic Suite on 4th September and 2nd and 3rd October 2006.

TRAINING

Since the Annual Council, Legal and Democratic Services have provided training and support for new Councillors on the Constitution and Code of Conduct, as part of their induction programme.

North West Improvement Network (NWIN) are providing 10 Student Bursaries of up to £5,000 each, to individual Elected Members and employees of local authorities in the North West.  Details of who can apply, and how to apply have been placed in each of the Group Offices and the Members’ Library.  Submissions for the first round of bursaries must be forwarded to the NWIN Team by 5th September 2006.

Training in telephony has been carried out with Members and staff for the introduction of the new telephone system on Monday, 10 July 2006.
MEMBER/OFFICER RELATIONS

A new protocol for governing the relationships between Members and Officers will be presented for approval by Members soon. 

This protocol is more than simply a means of achieving compliance with Nolan or reflecting best practice within our constitution. Whilst the existence of a new protocol will embody and enable mutual trust and respect between members and officers its passage through Council is also an opportunity to reflect upon our current and desired culture and exhibited behaviours. 

As part of the Members Learning and Development Programme, a joint member/officer workshop has been scheduled for 24 July at Tullie House. 

Arrangements have been made for the IDeA to support the introduction of our protocol at this workshop, as we were involved in the pilot with them on the involvement of Members in HR issues. Indeed our approach here in Carlisle is featured in a new IDeA publication that will be launched at the LGA Conference. (A copy is available in the Members’ Library)

REPLACEMENT HR AND PAYROLL SYSTEM

Progress has been made in procuring a replacement HR and Payroll System, and on the collaborative working between Authorities, that has taken place on this project.

Carlisle City Council currently uses two different software systems for its payroll; Open Door being the main package, and Contractor Plus used by Commercial and Technical Services. The Authority’s HR information is kept on various databases and spreadsheets and does not satisfy current and future management information requirements of the Authority, necessary for effective workforce planning.  Open Door’s suppliers have indicated that they will not support the payroll system beyond March 2007 and it therefore needs to be replaced. This has provided us with an opportunity to review our payroll and personnel processes within the Authority and to procure a system which links together the HR and payroll functions.

Some of the improvements are:

· better integration between HR and payroll elements

· easy and effective management reporting

· improved security and access levels

· more user friendly 

· suitable for rolling out to staff and managers to facilitate self-serve

· suitable for use over the Internet, which can be used to support more flexible working e.g. homeworking.

Some cost and efficiency savings may be realised through implementation of the new system and these will be incorporated into a benefits realisation strategy that will be developed once the supplier has been agreed.

Collaborative Approach

Allerdale Borough Council are also replacing their HR and/or payroll software and we have adopted a collaborative approach to procuring the best solution for each Council, to benefit from cost savings that can be gained from joint procurement.

South Lakeland District Council have recently advised that they may wish to participate in jointly procuring the system.

Alongside this, we have been asked to consider carrying out payroll processing for Allerdale and we are in the process of drawing up costed proposals for this. The benefits of Carlisle City Council taking on payroll processing for Allerdale Borough Council include reduced cost of payroll processing for both Authorities, and improved sustainability of our own payroll team.

Carlisle City Council has been driven, by the withdrawal of payroll software support by the existing provider, to invest in a new HR and Payroll system.

This has provided us with the opportunity to update and improve both our software and our working practices. It is not envisaged that the cost of the system will exceed the previously approved capital budget, nor current revenue costs.

Timescales for implementation are tight but we envisage being able to meet the requirement of a new, fully tested and operational payroll system being in place by 1st April 2007. Some of the other benefits, such as extending self-serve to staff, may be phased in beyond April.

