EXECUTIVE

MONDAY 18 FEBRUARY 2002 AT 2.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio);

Councillor Bloxham (Health and Wellbeing Portfolio);

Councillor L Fisher (Strategy and Performance Portfolio);

Councillor Pattinson (Community Activities Portfolio);

Councillor G Prest (Infrastructure Environment and Transport Portfolio);

Councillor Stevenson (Finance and Resources Portfolio).

ALSO PRESENT:   

Councillors Guest, Morton, C Rutherford, K Rutherford and Weber attended the meeting as observers.

APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Firth and Geddes.

DECLARATIONS OF INTEREST   

Councillors L Fisher and Pattinson declared a pecuniary interest in accordance with Section 94 of the Local Government Act 1972 in relation to Minute EX.37/02. 

EX.35./02
PLANNING GREEN PAPER (Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a Report from the Director of Environment and Development (EN.21/02) concerning the Planning Green Paper which had been published on 12 December 2001, and which sought to deliver fundamental change to simplify the planning system, deliver fast decisions and better engage the community.  The Director detailed the main changes to the existing planning system as detailed in the Green Paper, together with a suggested response to the DTLR.

The Director considered that proposals in the Green Paper to replace Local Plans with a Local Development Framework contained insufficient information as to how a framework would work in practice.  Proposals to speed up the development control process could be generally supported although he considered that the costs of the planning process would increase and quicker decision making could be at the expense of public participation.  He also had concerns over planning issues in the transitional period until new legislation was enacted, expected to be 2004.

In moving the recommendations in the report, Councillor G Prest, Infrastructure, Environment and Transport portfolio holder, drew attention to the fact that there was no allowance for consultation on PPG's which were being reviewed at the present time, he was in favour of the proposals for consultation prior to applications being submitted to Local Planning Authorities but expressed concerns that the Green Paper did not address improvements to the planning enforcement system.

Summary of options rejected

None

DECISION

That the suggested response as detailed in Appendix 2 to Report EN.21/02 be forwarded to the DTLR as the City Council's response to the Planning Green Paper.

Reasons for Decision

In order to respond to the DTLR with comments on the content of the Planning Green Paper.

EX.36/02
ASYLUM SEEKERS (Key Decision)

Portfolio
Health and Wellbeing
Subject Matter

To consider a Report from the Director of Housing (H.15/02) which provided an update on the arrangements to be made Cumbria wide to prepare for the possible rehousing of asylum seekers at some point in the future as follows:

(a)
Dispersal System

Councils in the North West Sub Region - West (Cheshire, Cumbria and Merseyside) are to form a Consortium and negotiate a contract with the National Asylum Support Service (NASS), specifying numbers of asylum seekers to be accommodated, the property to be provided, the services to be delivered, length of contract, areas to be used, lead in times and allowances to be paid.

The Consortium will work up the detail of the provision of accommodation and support on a Council by Council basis, and advise NASS as properties become available.

NASS would allocate asylum seekers with local Councils providing/commissioning accommodation and services and NASS would pay pre-arranged allowances towards costs.

(b)
Liaison Arrangements in Cumbria

Prime responsibility for assisting NASS rested with the County Council with District Councils required, as Local Housing Authorities, to provide reasonable assistance to enable the County Council to discharge their responsibility.  In turn, District Councils could seek aid from RSLs who were required to provide reasonable assistance through them as Housing Authorities.

In Cumbria there was a long established and well co-ordinated Steering Group led by the County Council and involving all 6 District Councils and other key agencies which was working closely together on a collaborative basis to seek to efficiently and effectively jointly discharge these responsibilities.

The Cumbria Sub-Regional Housing Group has, in turn, accepted responsibility for co-ordinating the activities of the 6 Housing Authorities and 5 largest RSLs in the County in sourcing the accommodation element of the requirement.

(c)
Liverpool City Council

In anticipation of the revised dispersal arrangements now expected to be introduced during 2002 by the Home Office, Liverpool City Council, as lead Authority for the North West Sub-Region - West, had formally requested a response from all Councils in the Sub-Region to the following 3 points:

1.
The creation of a new Executive function to direct the Consortium.

2.
The proposed dispersal contract with NASS.

3.
The development of "cluster areas" within the Sub-Region where asylum seekers would tend to be grouped.

These matters had been discussed with Liverpool City Council by the County Asylum Seekers Group, and subsequently by the Districts and RSLs at the Cumbria Sub-Regional Housing Group with County Council input.

Arising from these two meetings the unanimous collective view of those present was as follows:

Executive - That Cumbria should be represented by 2 Members, one a County Councillor and the other a District Councillor nominated by the Cumbria Sub-Regional Housing Group.

Dispersal Contract - That Cumbrian Authorities should make no commitment on this matter until such time as a draft Contract had been made available to them all.  However, they would look to jointly sign a Countywide Agreement rather than multiple individual Agreements.

Cluster Areas - That the Cumbria Authorities express their reservations about the suitability of the County for dispersal, unless there were clear and firm commitments on the funding and provision of the necessary support services, to ensure the wellbeing of both the asylum seekers and the communities they join.

Carlisle had previously offered 20 "family sized" units and the Director of Housing indicated that, on the basis of a requirement for 500 persons to be accommodated between the areas of Cumbria and Cheshire, any future discussions on the City Council's contribution should be set in the range 20-50 units.

Summary of options rejected

An option to re-affirm previous decisions on co-operative arrangements, but to vary the detail from that set out in the Director's Report was rejected.

An option to decline to be involved in rehousing asylum seekers was rejected.

DECISION

1.
That it be agreed Cumbria should be represented by two Members on the new Executive to be formed to direct the Consortium, one a County Councillor and the other a District Councillor nominated by the Cumbria Sub-Regional Housing Group.

2.
 That it be agreed that the City Council should make no commitment on the proposed dispersal contract with NASS until such time as a draft Contract had been made available to all Councils in Cumbria.  This City Council would look to jointly sign a Countywide Agreement rather than having multiple individual Agreements.

3. 
That the City Council express reservations about the suitability of the County for dispersal, unless there were clear and firm commitments on the funding and provision of the necessary support services, to ensure the wellbeing of both the asylum seekers and the communities they join.

4. 
That the potential accommodation implications for Carlisle in providing 20 to 50 family sized units be noted.

Reasons for Decision

In order to agree recommendations for the City Council's involvement in the possible rehousing of asylum seekers at some point in the future.

EX.37/02
EXECUTIVE SUMMARY OF LOCAL HOUSE CONDITION SURVEY AND PRIVATE SECTOR HOUSING RENEWAL PROGRAMME (Key Decision)

Portfolio 
Health and Wellbeing
Subject Matter

Councillors L Fisher and Pattinson, having declared pecuniary interests in accordance with Section 94 of the Local Government Act 1972, withdrew from the meeting room whilst the item was dealt with.

To consider a Report from the Director of Environment and Development (EN.19/02) containing details of:

a.
The findings of the Local House Condition Survey in the form of an Executive Summary.

b.
Proposed modifications to the allocation of funds for the various grant types.

c.
Proposed amendments to the category of grants to be dealt with.

d.
Proposals to deal with grant commitment (carry forward) in future financial years.

e.
The need to consider a waiting list for grant applications.

Summary of options rejected

None

DECISION

1.
That following the requirement that £125,000 be "held back" from the Private Sector Renewal Programme in 2001/02, available expenditure for 2002/03 be allocated as undernoted:

Discretionary Renovation Grants - 

£430,000

Home Repairs Assistance - 


£108,000

Disabled Facilities Grants - 


£260,000

Group Repair - 




£100,000

Energy Efficiency - 




£  57,000

Empty Properties - 




£  10,000

Slum Clearance - 




£    3,000

Total - 





£968,000

2. That it be agreed to suspend indefinitely applications for grants from landlords for the renovation of one and two bedroom properties, and also Home Repair Assistance Grants for applicants under 60 years.

3.
That it be agreed to over commit the number of approvals as grant applicants are allowed 12 months from the date of grant approval in which to have the necessary works carried out, and which effectively tied up grant money from one financial year, but which may not be paid out until the next financial year.  In order to meet the worst case scenario, an allowance be made for a commitment of approximately £150,000 should the level of grant funding be further reduced, or no grant funding at all be approved in future financial years.

4.
 That due to the reduction in grant funding and the increase in numbers of grant applications, a waiting list be introduced with a prioritised points system where weightings are attached not only to the condition of the property, but to the financial and health situation of the applicant.

5.
That the findings of the Local House Condition Survey be noted and the Town Clerk and Chief Executive be requested to arrange for the consultants to give a presentation to all Members of the City Council on the Survey results.

Reasons for Decision

In order to decide on the allocation of resources under the Private Sector Housing Renewal Programme, having regard to the outcome of the Local House Condition Survey.

EX.38/02
PROPOSED INTEGRATED PUBLIC SECTOR IMPROVEMENT PROGRAMME 2002/03 - ADDITIONAL RESOURCES (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.17/02) identifying additional resources of £105,000 in the 2002/03 Integrated Public Sector Improvement Programme as a result of an increased Basic Credit Approval allocation and which suggested additional initiatives within the Programme, i.e. Repairs to 12A - 16A Hutton Way, Yewdale - Flats above shops (£75,000) and a contingency fund to support any additional resources required for the existing initiatives (£30,0000.

Summary of options rejected

None

DECISION

1.
That it be a recommendation to the City Council on 5 March 2002 that the proposed additional programme of improvement works be carried out under the 2002/03 Integrated Public Sector Improvement Programme and that:-

(a)
the total combined budget resource of £4,837,000 in 2002/03 be divided and allocated to each initiative as shown in Section 2 of Report H.17/02 but with £300,000 of this budget being held as a contingency subject to release on the specific approval of the City Council;

(b)
a budget allocation of £35,000 be separately identified for work to be carried out under the Government’s New Deal Initiative;

(c)
the proposed 2002/03 Integrated Public Sector Improvement Programme, which has been discussed with the Carlisle and Rural Tenants Federation, be now agreed in detail with tenants groups and Ward Councillors.

2.
That it be a further recommendation to the City Council that £320,000 be transferred from the Planned Maintenance budget resource on the 2001/02 Housing Revenue Account to address the overspend in the Voids budget.

Reasons for Decision

In order to make recommendations to the City Council on the Integrated Public Sector Improvement Programme following the allocation of additional resources.

EX.39/02
DEVELOPING A LOCAL STRATEGIC PARTNERSHIP STRATEGY (Key Decision)

Portfolio 
Strategy and Performance
Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.41/02) detailing actions which would be required should the City Council wish to develop a joint local strategic partnership with Eden District Council.

The community planning processes of Carlisle (City Vision) and Eden (Eden Futures) continued to be developed separately.  If there is agreement to pursue a joint community strategy with Eden then both existing community planning processes would need to be brought together without losing the momentum and commitment already developed.  The report addressed how this could be achieved.

Councillor G Prest referred to two cross border conferences he had attended in the past 18 months and asked whether any co-operative working had resulted from these conferences.  The Head of Economic Development indicated that the City Council and Dumfries and Galloway Council were currently looking at local issues in relation to Longtown and Gretna where joint initiatives may be possible.  A further cross border conference was being planned for 2002.

Minute CROS.12/02 of the Corporate Resources Overview and Scrutiny Committee of 24 January 2002 was submitted.  That Committee had requested that the further report to the Executive include the widening of the examination of options to include other partnerships with other Local Authorities, including Allerdale, Dumfries and Galloway and Northumbria with an evaluation of the advantages and disadvantages of these options, along with those detailed in the previous report to the Executive (TC.242/01).

With regard to the Overview and Scrutiny Committee Minute, Councillor L Fisher, portfolio holder for Strategy and Performance, reported that he had attended the Committee meeting but he was unsure of the clarity in the resolved item.  He indicated that the City Council had worked with other Local Authorities in the past and would do so in future should any approach be made by other Local Authorities for joint working which would be beneficial to the City Council.

Summary of options rejected

None

DECISION

That the City Council be recommended to agree the following recommendations:-

1.
The community planning processes of Carlisle and Eden continue to develop separately in the short term within the context that wherever added value can be gained from a joint approach both Authorities commit to working together (and with other partners).

2.
That a small group of Members (to be nominated) be authorised to explore further areas of mutual co-operation which could be progressed under the joint local strategic partnership banner.

3.
Officers from the two Authorities be authorised to work together to explore how both can work more co-operatively through the identification of projects and initiatives that could be pursued jointly to benefit residents across both Districts.

4.
The two Authorities look at areas where joint partnership working could deliver services more efficiently where this is beneficial to both Authorities.

5.
That a statement of intent be published for the development of City Vision, Eden Futures and the Carlisle and Eden Local Strategic Partnership, together with a timetable for drawing together the three processes.

Reasons for Decision

To consider a report containing recommendations for developing a Joint Local Strategic Partnership with Eden District Council prior to its submission to the City Council.

EX.40/02
TREASURY POLICY STATEMENT AND EXTERNAL BORROWING DETERMINATIONS 2002/03 (Key Decision)

Portfolio
Finance and Resources
Subject Matter

The Leader had agreed to take the item under Rule 15 of the Access to Information Rules (General Exception) as the matter was not included in the Forward Plan for decision in February 2002, but a decision was needed before the next Forward Plan was published.

To consider a Report from the City Treasurer (Financial Memo 2001/02 No.138) setting out the Treasury Policy Statement for 2002/03 in accordance with the requirements of the Revised CIPFA Code of Practice on Treasury Management which has just been issued.  The report also detailed the External Borrowing Determinations for 2002/03 as required under the Local Government and Housing Act 1989.

Summary of options rejected

None

DECISION

1.
That the Finance and Resources Portfolio Holder be requested to propose to the City Council that:

(a)
the City Council adopts the key recommendations of the CIPFA Treasury Management Code 2001 as described in Section 4 of that Code.

(b)
accordingly, the City Council will create and maintain, as the cornerstones for effective treasury management:

- a Treasury Management Policy Statement (TMPS), stating the policies and objectives of its treasury management activities;

- suitable Treasury Management Practices (TMP), setting out the manner in which the organisation will seek to achieve those policies and objectives, and prescribing how it will manage and control those activities.

(c)
the City Council will receive reports on its treasury management policies, practices and activities including, as a minimum, an annual strategy and plan in advance of the year, and an annual report after its close, in the form prescribed in its TMPs.

(d)
the City Council delegates responsibility for the implementation and monitoring of its treasury management policies and practices to the Executive and for the execution and administration of treasury management decisions to the City Treasurer who will act in accordance with the organisation's policy statement and TMPs and CIPFA's Standard of Professional Practice on Treasury Management.

2.
That the Treasury Policy Statement as set out in Appendices A-C of Financial Memo 2001/02 No.138 be agreed for 2002/03 subject to any revisions required under the 2001 Code being reported to the City Council no later than 1 October 2002.

3.
That the City Council be requested to agree the borrowing determinations for 2002/03 as agreed in Appendix D of Financial Memo 2001/02 No.138.

Reasons for Decision

In order to consider the Treasury Policy Statement and External Borrowing Determinations for 2002/03 prior to their submission to the City Council meeting on 5 March 2002.

EX.41/02
HOUSING LARGE SCALE VOLUNTARY TRANSFER - HOUSING POLICY ISSUES (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a Report from the Director of Housing (H.14/02) indicating that two reports, on the proposed Tenancy Agreement for the Carlisle Housing Association and the Constitution of the RSL, which were originally scheduled in the Forward Plan for consideration at this meeting, would now be considered at the next meeting of the Executive, in view of the fact that consultation and discussions on these had overrun the original timetable.

Summary of options rejected

None

DECISION

That it is noted that reports on the Tenancy Agreement for Carlisle Housing Association and the Constitution of the RSL would now be presented to the Executive on 11 March 2002.

Reasons for Decision

In order to note the position regarding reports on Housing LSVT policy issues.

EX.42/02
CONCESSIONARY FARES BEST VALUE REVIEW (Key Decision)

Portfolio  
Infrastructure, Environment and Transport
Subject Matter

The Leader had agreed to take this item under Rule 15 of the Access to Information Rules (General Exception), as the matter was not included in the Forward Plan but a decision was needed before the next Plan was published.

To consider a Report from the City Treasurer (Financial Memo 2001/02 No.139) seeking approval to use the 2002/03 £20,000 budget provision to fund the enchancement of the Concessionary Fares to include the provision of rail cards for qualifying residents with effect from 1 April 2002.  The recommendation had the support of the Infrastructure Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That it be agreed to sanction the use of the 2002/03 £20,000 budget provision to fund the enhancement of the Concessionary Fares Scheme to include the provision of rail cards for qualifying residents with effect from 1 April 2002.

Reasons for Decision

In order to approve proposals to enhance the Concessionary Fares Scheme to include the provision of rail cards for qualifying residents with effect from 1 April 2002.

EX.43/02
FORWARD PLAN (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

The Forward Plan of Key Decisions of the Executive for the four month period 1 March to 30 June 2002 was submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.44/02
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio 
Community Activities
Subject Matter

Details of decisions taken by an individual Portfolio Holder under delegated powers were submitted together with a recommendation from two portfolio holders regarding the weightings to be used for the Leisuretime Externalisation tendering process.

Summary of options rejected

Not applicable

DECISION

1.
That the decisions, appended at Appendix A, be noted.

2. That the recommendations of the two portfolio holders regarding the weightings to be used for the Leisuretime Externalisation tendering process be approved.

Reasons for Decision

Not applicable

EX.45/02
HOUSING CONSULTATIVE GROUP (Non-Key Decision)

Portfolio 
Health and Wellbeing
Subject Matter

The Minutes of the meeting of the Housing Consultative Group held on 11 February 2002 were submitted for consideration.

Summary of options rejected

None

DECISION

That the Minutes, appended at Appendix B, be noted.

Reasons for Decision

To enable Members to be made aware of the proceedings of the Housing Consultative Group Meeting.

EX.46/02
CARLISLE TRANSPORT STEERING GROUP (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport
Subject Matter

The Minutes of the meeting of the Carlisle Transport Steering Group held on 11 January 2002 were submitted for consideration.

Councillor G Prest, portfolio holder for Infrastructure, Environment and Transport, reported as follows:-

(a)
Minute 28 - Stagecoach - Bus Timetable Changes.  He had, along with Councillors Guest and C Rutherford, met with the Managing Director of Stagecoach to discuss bus timetable changes.  A further meeting would be held about 6 weeks after the operation of the changes.

(b)
Minute 41 - References from Forums - He was in consultation with the Principal of St Martin's College over car parking in the vicinity of the former Maternity Hospital with a view to improvements being made.

Summary of options rejected

None

DECISION

That the Minutes, appended at Appendix C, be noted.

Reasons for Decision

To enable Members to be made aware of the proceedings of the Carlisle Transport Steering Group meeting.

EX.47/02
REFERENCE FROM THE CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE - EXECUTIVE MEETINGS (Non-Key Decision)

Portfolio  
All
Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 24 January 2002 (Minute CROS.7/02) that the Chairman of the relevant Overview and Scrutiny Committee be invited to attend meetings when references from that Committee are being considered by the Executive.

Summary of options rejected

None

DECISION

That it be agreed that the Chairman of the relevant Overview and Scrutiny Committee be invited to attend Executive meetings when references from that Committee are being considered.

Reasons for Decision

In order that the Chairmen of relevant Overview and Scrutiny Committees could be present to explain fully the reasons behind referred items.

EX.48/02
CARLISLE SOUTH SURE START - INTERIM STEERING GROUP (Non-Key Decision)

Portfolio 
Community Activities
Subject Matter

To consider substitute representation on the Carlisle South Sure Start - Interim Steering Group.

Councillor Pattinson, portfolio holder for Community Activities, indicated that she had attended the recent meeting of the Interim Steering Group and it had been the view of the members that named substitutes should be appointed.  Councillor Pattinson recommended that Councillors Bloxham and Cartner be the named substitute Members.

Summary of options rejected

None

DECISION

That Councillors Bloxham and Cartner be the named substitute Members on the Carlisle South Sure Start - Interim Steering Group.

Reasons for Decision

In order to make arrangements for the appointment of substitute representatives on the Carlisle South Sure Start Programme - Interim Steering Group.

EX.49/02
WEB SITE DEVELOPMENT (Non-Key Decision)

Portfolio 
Strategy and Performance
Subject Matter

To consider a Report from the Town Clerk and Chief Executive (TC.42/02) containing a recommendation for the development of the City Council's web site following the allocation of new revenue funding of £18,000.

Summary of options rejected

None

DECISION

That a full time web design post, up to a maximum of Scale 4, be created from April 2002 to work in consultation with the Head of Communications and Head of IT to develop the City Council's web site into an interactive site essential to enable the Council to meet e-government targets.

Reasons for Decision

To decide on the allocation of new funding to enable web site development to take place.

EX.50/02
 NORTH CUMBRIA HEALTH IMPROVEMENT AND 


MODERNISATION PLAN 2002 TO 2005 (Non-Key Decision)

Portfolio 
 Health and Wellbeing
Subject Matter

To consider a Report from the Director of Housing (H.16/02) and which commented on the North Cumbria Health Improvement and Modernisation Plan 2002 to 2005, which set out the joint proposals of partners to improve health in North Cumbria and meet the targets and standards in the National Health Service Plan and associated national guidance.

Summary of options rejected

None

DECISION

1. That the evolution of the Carlisle Local Health Group in seeking to address health inequalities and wellbeing as set out in Section 7 of Report H.16/02 be noted and approved.

2.
That the responses set out in Section 8 of Report H.16/02 to consultation on the Health Improvement and Modernisation Plan be approved.

3.
That the Director of Housing be requested to forward the City Council's views on the Health Improvement and Modernisation Plan document by 

28 February 2002.

4.
That the approach to identify a Health and Wellbeing Strategy for the District in partnership with the Primary Care Trust as set out in Section 8.3 of Report H.16/02 be approved.

Reasons for Decision

To decide upon a response to the North Cumbria Health Improvement and Modernisation Plan document and note actions being taken within the City Council to support the aims of the Plan.

EX.51/02
TREASURY MANAGEMENT REPORT (Non-Key Decision)

Portfolio 
Finance and Resources
Subject Matter

To consider a Report from the City Treasurer (Financial Memo 2001/02 No.137) providing:

- reports on Treasury Transactions for the period 

11 August 2001 to 31 December 2001;

- an interim report on Treasury Management issues in 2001/02;

- a summary of the City of Carlisle Investment Fund Performance in 2000/01.

Summary of options rejected

None

DECISION

That the City Treasurer's report be received.

Reasons for Decision

To comply with the requirement of the Treasury Management Policy Statement adopted by the City Council for 2001/02 and in order that Members were aware of Treasury Management issues.

EX.52/02
NATIONAL PARKING ADJUDICATION SERVICE (Non-Key Decision)

Portfolio 
Infrastructure, Environment and Transport
Subject Matter

To consider a Report from the Director of Environment and Development (EN.24/02) seeking approval to the City Solicitor and Secretary signing the necessary legal documentation to enable the City Council to join the National Parking Adjudication Service.

Summary of options rejected

None

DECISION

That the City Solicitor and Secretary be authorised to sign the National Parking Adjudication Service Memorandum of Participation, to enable the City Council to join the National Parking Adjudication Service Joint Committee.

Reasons for Decision

In order to authorise the City Solicitor and Secretary to sign the necessary legal documentation in respect of the Council joining the National Parking Adjudication Service.

EX.53/02
FINANCIAL SUPPORT FOR BORDER HARRIERS (Non-Key Decision)

Portfolio 
Community Activities
Subject Matter

To consider a letter dated 20 January 2002 from the Border Harriers and Athletic Club seeking financial assistance from the City Council in the form of a travel grant for their forthcoming season.

The City Treasurer reminded Members that there was a requirement for organisations in receipt of grant assistance of £2,500 or over to provide the City Council with a copy of their annual report showing how the grant monies had been spent.

Councillor Pattinson, portfolio holder for Community Activities, indicated that the Border Harriers had received a grant of £2,500 in 2000/01.  She recommended that the current application be deferred pending receipt of the Club's annual report and considered that the Executive should look favourably on the application.

Summary of options rejected

None

DECISION

That the application be deferred to a future meeting of the Executive to enable the Director of Leisure and Community Development obtain a copy of the Club's annual report.

Reasons for Decision

In order for the Executive to be in receipt of the information required to enable the Border Harriers and Athletic Club's application for financial assistance to be considered.

EX.54/02
CARLISLE FIRE SHOW (Non-Key Decision)

Portfolio 
Community Activities
Subject Matter

To consider a Report from the Director of Leisure and Community Development (LCD.5/02) enclosing a letter from Eric Martlew MP requesting the City Council to hold the Annual Fire Show on 5 November rather than the nearest Saturday, as it would provide the whole community with a wonderful display and would eliminate the extension of what is becoming Bonfire Week rather than Bonfire Night.

Councillor Mrs Pattinson, portfolio holder for Community Activities, indicated that Saturday was the best day for people to attend the Fire Show and pointed out difficulties for staffing and managing the event if it was to be held midweek. She considered that the Executive should adhere to current practice.

The Government could be lobbied on licensing the sale of fireworks.  She understood that a Bill was currently passing through Parliament which would permit local Councils to designate a time for letting off fireworks.

Summary of options rejected

None

DECISION

That the Director of Leisure and Community Development be requested to write to Eric Martlew MP indicating that the City Council will adhere to current practice and hold the Fire Show on the Saturday nearest November 5 each year.

Reasons for Decision

In order to respond to the letter from Eric Martlew MP.

EX.55/02
"LISTENING TO THE RURAL VOICE" - A STRATEGY FOR RURAL CARLISLE (Non-Key Decision)

Portfolio 
Community Activities, Economic Prosperity, Infrastructure, Environment and Transport, Health and Wellbeing

Subject Matter

To consider a Report from the Head of Economic Development (EDU.2/02) enclosing the above Strategy which was a response to the Rural White Paper and the findings of the "Rural Voice" consultations held in 1999 and 2000.  The draft had been circulated to Parish Councils and debated at a special meeting with the Parishes on 28 January 2002.  The draft Strategy was to the subject of further consultation with a view to a final document being presented to the City Council for approval on 30 April 2002.

Summary of options rejected

None

DECISION

1.
That it is noted that the draft Strategy has been circulated to the Parish Councils for comment.

2.
That the draft Strategy be referred to the Overview and Scrutiny Committees for comment.

3.
That the Head of Economic Development be requested to consult external agencies and work up draft action plans with them.

4.
That a further report detailing the outcome of the consultation process be submitted to the Executive on 15 April 2002 prior to submission of the final Rural Strategy document to the full City Council on 30 April 2002.

Reasons for Decision

To make arrangements for consultation on the draft Rural Strategy.

EX.56/02
CITY CENTRE BANDSTAND (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport
Subject Matter

To consider a Report from the Director of Environment and Development (EN.23/02) seeking approval, following the allocation of funding, to budgetary arrangements for the purchase and siting of a bandstand in the City Centre.

The proposal was for a structure to be assembled at Easter and removed in September, primarily to be used during the summer.  The aim was to achieve a degree of flexibility and it would be possible to dismantle or erect the bandstand if required for a major City Centre event outside this period.

The Director indicated that it would be beneficial if the bandstand could be in place for Easter 2002, at the end of March 2002. The manufacturing period was approximately 6 weeks and an order would need to be placed immediately to try and achieve this objective.  Specific approval and authorisation of funding was sought, because the approved funding was from 2002/03.

A range of potential suppliers had been contacted but it had emerged that only one supplier could readily meet the Council's brief.  As such, authorisation was sought to apply Contract Standing Order 4(2)(b).

Summary of options rejected

None

DECISION

1.
That the Director of Environment and Development be authorised to order the bandstand and to attempt to have it in place for Easter 2002.

2.
That having regard to the fact that only one supplier could readily meet the Council's brief, it be agreed to apply Contract Standing Order 4(2)(b), to enable an order to be placed.

3.
That approval from the City Council be sought to bring forward £20,000 into 2001/02 to enable an early start on this project.

4.
That the bandstand be known as  "The Golden Jubilee Bandstand."

Reasons for Decision

In order to make the necessary arrangements to purchase and site a bandstand in the City Centre.

EX.57/02
DISTRICT AUDIT MANAGEMENT LETTER (Non-Key Decision)

Portfolio 
Strategy and Performance
Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.33/02) enclosing a copy of the District Auditor's Annual Audit Letter on the management of Carlisle City Council in relation to the accounts, financial aspects of corporate govenance and performance for the year 2000/01.

Summary of options rejected

None

DECISION

1.
That the report be received.

2.
That Councillors Mitchelson, Firth, Stevenson and the Leaders of the Labour and Liberal Democrat and Independent Groups be nominated to discuss the management letter with the District Auditor.

3.
That the report be referred to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

In order to make Members aware of the District Audit's Management Letter and make arrangements for certain Members to discuss the contents of the letter with the District Audit.

EX.58/02
NATIONAL COMPARISON OF PERFORMANCE INDICATORS REPORT - 2000/02 (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

To consider a report of the Town Clerk and Chief Executive (TC.14/02) containing details of the City Council's performance over a range of Best Value and Audit Commission National Indicators for 2000/01 compared with a group of other similar Authorities and the national upper and low quartiles.

Members expressed some concern over the Local Authorities used to compare performance indicators, considering that they did not allow comparison on a "like for like" basis.

Summary of options rejected

None

DECISION

1.
That the report be noted.

2.
That the Overview and Scrutiny Committees be requested to examine performance areas within the lower quartile and invite appropriate Officers to attend their meetings to explain both the position and relevant action plans for improvement.

Reasons for Decision

In order to make the necessary arrangements for Overview and Scrutiny Committees to look into the performance of the City Council in certain service areas.

EX.59/02
PERFORMANCE INDICATOR REPORT - APRIL TO DECEMBER 2001 (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.15/02) detailing how the City Council has performed against the Best Value and Local Indicators for the third quarter of the current year.  Cumulative totals for the year so far were also included, together with comparisons with performance against 2001/02 annual targets and for the same period in 2000/01 where appropriate. National upper quartile figures were included where available.

Summary of options rejected

None

DECISION

1.
That the City Council's achievements against the Best Value and Local Performance Indicators for the third quarter and the first nine months of 2001/02 be noted.

2.
That the Council's performance against the previous year and national upper quartiles where appropriate and annual targets for 2000/01 be noted.

3.
That the highlighted areas where performance was topical or appeared significantly different from previous performance and/or targets be noted.

4.
That the report be referred to the Overview and Scrutiny Committees for consideration.

Reasons for Decision

In order to monitor the City Council's performance against Best Value and Local Indicators for the third quarter of 2001/02.

PUBLIC AND PRESS
RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.60/02
CARLISLE HOUSING ASSOCIATION BUSINESS PLAN (Key Decision)

(Public and Press excluded by virtue of Paragraphs 8 and 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.12/02) presenting the Business Plan, which had been prepared by Carlisle Housing Association, providing an assessment of the key issues that have arisen, concluding that the Plan forms a positive basis on which to proceed and recommending a way forward.

Summary of options rejected

None

DECISION

That the following recommendations of the Portfolio Holder for Health and Well Being be approved:-

1.
The Carlisle Housing Association Business Plan submitted to the City Council be accepted as satisfying the relevant "due diligence" requirements previously specified by the City Council as far as is reasonably practical at this stage.

2.
The City Council accepts the Plan as forming a reasonable basis on which to continue the LSVT process and, more specifically, the development of an offer to tenants.

3.
The Council keeps the evolution of the plan under constant review receiving reports from Officers and HACAS Chapman Hendy where either:-

(a)
Items which are currently provisional or incomplete business plan assumptions are moved to a conclusive position, or 

(b)
any assumptions moved from their currently reported position to one which appears to have a more adverse affect upon the Council or tenants/leaseholders or the viability of the Plan itself.

Reasons for Decision

In order to consider the Carlisle Housing Association Business Plan submitted as part of the LSVT process.

EX.61/02
RAFFLES - APPRAISAL OF DEVELOPER INTEREST (Key Decision)

(Public and Press excluded by virtue of Paragraph 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio

Finance and Resources

Subject Matter

To consider a report from the Director of Environment and Development (EN.20/02) outlining the process which had been managed in order to appraise expressions of interest received from two private developers for a potential Raffles Regeneration Initiative.  The report mapped out a potential way forward with a recommendation to proceed subject to details being agreed.

Councillor Bloxham, portfolio holder for Health and Wellbeing, referred to a recent report of a survey of Raffles residents which he hoped would be considered in conjunction with the development proposals.

Summary of options rejected

An option to carry out further negotiations with an alternative potential developer was rejected.

DECISION

1.
That Lovells be appointed as preferred developer.

2.
That negotiations commence with a view to negotiating agreement between the parties.

3.
That the Director of Environment and Development be requested to submit a further report to a future meeting of the Executive outlining the terms of the Agreement.

Reasons for Decision

In order to consider expressions of interests from private developers for a potential Raffles Regeneration Initiative and to agree arrangements for further negotiation with a preferred developer.

EX.62/02
RENEWAL OF CITY COUNCIL INSURANCES 2002/03 (Key Decision)

(Public and Press excluded by virtue of Paragraph 10 of Part I of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No 140) detailing progress with the renewal of the City Council's insurance arrangements for 2002/03.

Summary of options rejected

None

DECISION

1.
That it be agreed under Standing Order 4 (2) (b) that the City Council  do not re-tender its insurance portfolio at the present time for the reasons set out in paragraph 2 of Financial Memo 2001/02 No 140 and the City Treasurer, in consultation with the Council's insurance advisers, be authorised to negotiate the final terms for 2002/03 with existing insurers, St Paul International.

2.
That the Executive note that any budgetary implications arising from the renewal would be reported back once the arrangements for 2002/03 insurances are finalised.

Reasons for Decision

In order to make the necessary arrangements for the renewal of the City Council's insurances for 2002/03.

EX.63/02
LAND AND PROPERTY TRANSACTIONS (Non-Key Decision)

(Public and Press excluded by virtue of Paragraph 7 of Part I of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Director of Environment and Development (EN.22/02) seeking the Executive's authority to proceed with land and property transactions in line with the Council's Scheme of Delegation.

Summary of options rejected

None

DECISION

1.
That the City Council be recommended to sell the freehold reversion of about 0.4 hectares of land at the Airport on terms agreed.

2.
That the City Council be recommended to sell the freehold in a minor piece of land to the rear of the Howard Arms, Lowther Street, Carlisle on terms to be agreed.

3.
That the City Council be recommended to exchange freehold land at Union Lane, Brampton on terms agreed.

4.
That the City Council be recommended to sell freehold land at Main Street, Brampton on terms to be agreed.

5.
That it is noted that a 125 year leasehold sale has been agreed at Hutton Way, Belle Vue, Carlisle.

Reasons for Decision

In order to make recommendations to the City Council regarding land and property transactions.

(The meeting ended at 3.00pm)
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