OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE

THURSDAY 19 AUGUST 2004 AT 2:00 PM

PRESENT:
Councillor Jefferson (Chairman), Councillors Boaden, Bradley, Fisher (as substitute for Councillor Dodd), Guest (who arrived late at the meeting), Mallinson, Rutherford C, and Styth.

OSM.34/04
APPOINTMENT OF VICE CHAIRMAN


It was moved and seconded that Councillor Dodd be appointed Vice Chairman of the Management Committee for the Municipal Year 2004/05.
 

It was then moved and seconded that Councillor Bradley be appointed Vice Chairman of the Overview and Scrutiny Management Committee for the Municipal Year 2004/05.

Following voting thereon it was:

RESOLVED – That Councillor Bradley be appointed Vice Chairman of the Overview and Scrutiny Management Committee for the Municipal Year 2004/05.

OSM.35/04
APOLOGIES FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Dodd.

OSM.36/04
DECLARATIONS OF INTEREST
Councillor Mallinson declared a personal and prejudicial interest in agenda item A.1C(iv) – IOS.95/04 – Future Options for Fusehill Street Community Gardens.  Councillor Mallinson stated that the interest was commercial and in confidence and that if the matter was mentioned at this meeting she would not take part in the discussion.

Councillor Mrs Mallinson also declared a personal interest in accordance with the Council’s Code of Conduct for Members in respect of any mention of Carlisle Housing Association.  Her interest was in respect of her role as a City Council appointed member of the Carlisle Housing Association Board.  

Councillor Mrs Bradley declared a personal interest in agenda item A.1C(iv) – IOS.95/04 – Future Options for Fusehill Street Community Gardens.  She stated that her interest was in respect of the fact that she was an NHS patient of the London Road surgery.

OSM.37/04
MINUTES

The minutes of the meetings held on 22 April 2004 and 3 June 2004 were signed by the Chairman as correct records of the meetings.

OSM.38/04
MINUTES OF OVERVIEW AND SCRUTINY COMMITTEES

The following Minutes were submitted:

(a)
Combined meeting of all three Overview and Scrutiny Committees on 29 June 2004.

RESOLVED – That the Minutes of 29 June 2004 be noted.

(b)
Community Overview and Scrutiny Committee – 28 June , 29 June and 15 July 2004


Councillor Boaden referred to Minute reference COS.107/04 and advised the Committee that there had been a long, detailed and useful discussion on the monitoring of the contract with Carlisle Housing Association.  Members referred to the minutes and echoed the concerns of Members of the Community Overview and Scrutiny Committee about environmental quality on the housing estates.  In particular, they referred to a number of problems which had been reported to Members and which were evident on housing estates in relation to grass cutting and removal of weeds.  Members stressed the need for this issue to be subject to rigorous monitoring as it is an issue of real concern to tenants of Carlisle Housing Association properties, residents and elected Members.


A Member advised that the Head of Commercial and Technical Services had undertaken to write to all Members to clarify which organisation if any, is responsible for green areas, back alleys and roads.  This would assist members when dealing with complaints from the public.  Members emphasised the importance of the role the Community Overview and Scrutiny Committee in monitoring the contract with Carlisle Housing Association.  In response to a Member’s question about how this area of environmental maintenance could be monitored on a more active basis, the Executive Director (M Mooney) advised that she would speak to the Head of Commercial and Technical Services about the Council’s strategic role in this area.  


The Overview and Scrutiny Manager added that the Executive and the Infrastructure Overview and Scrutiny Committee would be considering a report by the Head of Commercial and Technical Services on Grass Cutting. 


A Member commented that although a number of individual Members had received complaints about grass cutting, it had not become apparent that this was a cross city problem until Members discussed the matter amongst themselves.  She suggested that the Communications Unit could look at some appropriate ways of consulting Members on some common problem areas or areas which were often subject of complaint.  She emphasised that this was particularly important when it involved a contract with the Council.  A corporate Council action may have more weight than individual Councillors pursuing complaints individually.  The Executive Director undertook to report to the next Management Committee on a means of consulting members on common problem areas or areas of complaint.


The Chairman of the Community Overview and Scrutiny Committee then advised that the Sheepmount Project would be monitored at every meeting of the Committee. 


In response to a Member’s question, Ms Mooney then gave an up date on the background of the Further Education and Higher Education Officer.  


RESOLVED – (1)  That the Minutes of 28 June, 29 June and 15 July 2004 be noted.


(2)  That the importance of the role of the Community Overview and Scrutiny in monitoring the contract with Carlisle Housing Association be endorsed, and the proposed improvements to the monitoring to allow the contract to be monitored on a more active basis be welcomed.


(3)  That the Executive Director (M Mooney) raise with the Head of Commercial and Technical Services the Council’s strategic role in relation to the particular monitoring of environmental maintenance in relation to green areas, back lanes and roads.

(4)  That the Executive Director investigate and report back to the next meeting of the Management Committee on ways of regularly consulting Members to identify any common problem areas or areas of complaint, which could be tackled corporately.

(c)
Infrastructure Overview and Scrutiny Committees – 27 May, 28 June, 29 June and 29 July 2004


The Chairman of the Infrastructure Overview and Scrutiny Committee highlighted the importance of two particular pieces of work namely the Supporting Communities Best Value Review and the Partnership Policy.  In relation to the Partnership Policy (IOS.93/04), she stated that this needs to be monitored on a regular basis.


A Member referred to IOS.95/04 in relation to the future options for Fusehill Street Community Gardens and sought clarification on the reference in the minutes to the statement that the Vice Chairman indicated that he would not permit any such recording of proceedings.  A Member of the Infrastructure Overview and Scrutiny Committee advised that the minute reference related to any unauthorised tape recording which may have occurred at the meeting.  She stated that it did not relate to the official recording of the meeting by the Committee Clerk.  Members referred to Council Procedure Rule 23 in relation to the recording of meetings by filming or photographing or audio recording and that this must be with the consent of the Chairman.


RESOLVED – That the Minutes of 27 May, 28 June, 29 June and 29 July 2004 be noted.

(d)
Corporate Resources Overview and Scrutiny Committees – 28 June, 29 June and 22 July 2004


The Chairman of the Corporate Resources Overview and Scrutiny Committee referred to CROS.114/04 commenting that it was becoming more and more difficult to discuss issues in relation to the Carlisle and Eden Local Strategic Partnership while a political divide exists.


RESOLVED – That the Minutes of 28 June, 29 June and 22 July 2004 be noted.

OSM.39/04
WORK PROGRAMME

The Overview and Scrutiny Manager submitted the work programme for the Overview and Scrutiny Committees for 2004/05 and he highlighted the following matters:

(a)
The dates for Business Plan monitoring had not yet been finalised as they were subject to a report later in the agenda on proposed improvements of Quarterly Business reporting.

(b)
Meetings of the Evening and Night Time Economy Task Group had been arranged for 13 and 20 October, would be also be meeting to comment on the draft Licensing Policy.

(c)
The Corporate Resources Overview and Scrutiny Committee would have a workshop on Risk and Safety Management and would also consider the Industrial Estates policy at their next meeting.

(d)
In relation to the Transport Modal Balance in Carlisle Subject Review, a visit of the Infrastructure Overview and Scrutiny Community, including substitutes, to York had been arranged for 22 September 2004.

RESOLVED – That the work programme for Overview and Scrutiny Committees for 2004/05 be approved.

OSM.40/04
MONITORING OF AND CHANGES TO THE FORWARD PLAN

The Overview and Scrutiny Manager presented Report LDS.40/04 informing Members of changes to the Executive’s Forward Plan for 1 June to 30 September 2004 and also the Plan for 1 July to 31 October 2004.

In presenting the report, he emphasised that a new Forward Plan, covering the period 1 September to 31 December 2004 had been published on 18 August 2004 and this gave the most up to date position.

RESOLVED – That the report be noted.

OSM.41/04
IMPROVEMENT OF QUARTERLY BUSINESS REPORTING

With reference to Minute COS.105/04, the Executive Director presented report SP.35/04 outlining improvements to the Quarterly Reporting of Council business and progress towards objectives.  The current reporting system for Business Unit performance monitoring makes it difficult to judge whole Council performance at a specified point in time.

The improved system would involve the production of one quarterly report addressing the performance of all twelve Business Units (a summary of performance for each Business Unit), along with quarterly corporate performance indicator returns and corporate financial returns.  There would be three sections to quarterly business reports in the future:

· A quarterly performance indicator report (covering the whole organisation)

· A quarterly financial report (covering the whole organisation)

· A narrative performance summary for each business unit


A provisional timetable for the new system was outlined, setting out the implications for agenda planning and any time requirements.  Overview and Scrutiny Committees would receive the entire report, but would focus their scrutiny on those business units and performance indicators which are relevant to their sphere of influence.  


Members were invited to comment on the proposed improvements and to identify any areas which would benefit from supplementary information in the report.  Members then commented as follows:

(a) Whilst Members welcomed improvements to the current process of Business Unit reporting, they suggested that the proposed system would have to be kept under review to ensure that the information provided was full and detailed enough to enable effective scrutiny.


The Executive Director responded that the emphasis was on development of the system and it would be monitored and refined as necessary,

(b)
Overview and Scrutiny Chairmen would have a role in ensuring that their Committees focussed only on areas which came under their respective remits.


The Overview and Scrutiny Manager advised that there was a need for a greater degree of clarity on which performance indicators fell within the remit of which Overview and Scrutiny Committee.  He was working with Dr Coleman, the Performance Officer on this matter and this Committee would have a role in making decisions on some of the indicators which may be of a cross cutting nature.

(c)
The first of the new reports should be submitted to this Committee in order that the formal process can be analysed and be commented on, but it was stressed that the Management Committee would not have a role in scrutinising the contents of the report.

RESOLVED – (1)  That the reasons for making the changes to the Business Reporting system be noted.

(2)  That the comments of the Committee, as outlined above, be taken on board by the Executive Director and the Head of Strategic and Performance Services.

(3)  That the first of the new Quarterly Business Reports be submitted to the next meeting of this Committee in order that the Committee could comment on the format and process.  This Committee would not have a role in scrutinising the contents of the report.

OSM.42/04
OVERVIEW AND SCRUTINY DEVELOPMENT
The Overview and Scrutiny Manager submitted report OS.08/04 regarding the continued development of Overview and Scrutiny. 

Mr Mallinson advised that the continued development of Overview and Scrutiny, in line with best practice, is a priority in the Corporate Plan.  He then proposed a review of overview and scrutiny by a nationally recognised expert in Overview and Scrutiny, to help achieve this priority.

The proposal was that Dr Stephanie Snape of Warwick Business School be approached as a first choice to undertake this work.  He outlined the proposed process for the review and the funding and timing.  It was anticipated that the exercise would involve several days work by the Consultant and it was considered that a realistic minimum budget would be £3,000 plus expenses.  This would be funded from within the existing Overview and Scrutiny budget of £5,000 and would still leave reasonable capacity to cover other Overview and Scrutiny expenses in the new financial year.

Members welcomed the proposed review by an external Consultant but suggested that instead of observing one Overview and Scrutiny Committee, the Consultant should observe all three Overview and Scrutiny Committees as each had different areas of work, styles and Chairman.  The Overview and Scrutiny Manager advised that this would potentially mean an additional funding requirement of at least £1,200.  Members recognised that there would be additional funding implications but stressed the importance of the Consultant observing all three Overview and Scrutiny Committees.  They suggested that some of the other interview type of work could be held on days when the Consultant was visiting the Council to observe the meeting.  They commented that the additional expense could be contained within the existing budget and would be worthwhile to get a full and extensive review.

RESOLVED – That the Committee agrees to the proposal and its funding outlined in the report, subject to their preference that the Consultant, if possible, observe all three Overview and Scrutiny Committees with the additional funding implications which this would have.


(The meeting ended at 3:00 pm)

