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Recommendations:

The aim of this report is 

i) To advise members on the approach to procuring a replacement HR and Payroll System for the Authority.

ii) To advise members on the progress towards procuring the replacement system.

iii) To advise members on potential for further collaborative working.
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Report on the HR and Payroll Software System Replacement

1.
Introduction

Carlisle City Council currently uses 2 different software systems for its payroll; Open Door being the main package, and Contractor Plus used by Commercial and Technical Services. The Authority’s HR information is kept on various databases and spreadsheets and does not satisfy current and future management information requirements of the Authority, necessary for effective workforce planning.

Open Door’s suppliers have indicated that they will not support the payroll system beyond March 2007 and a capital bid to replace the existing system has been approved by Members. 

This has provided us with an opportunity to review our payroll and personnel processes within the Authority and to procure a system which links together the HR and payroll functions. It affords exploration of the potential for obtaining savings through collaborative working with other Cumbrian Authorities.

2.
HR & Payroll Software Procurement

The project is being managed using PRINCE2 methodology. A qualified practitioner has been allocated as Project Manager and a project team assembled drawing in expertise from across the Council in IT, payroll, personnel and procurement, with an input from Financial Services.

We have used the OJEC procurement route for attracting potential suppliers and are at the point of selecting a preferred supplier (to be advised at the CROS meeting). All potential suppliers have been able to demonstrate systems that are much better than our existing systems. Some of the improvements are:

· better integration between HR and payroll elements

· easy and effective management reporting

· improved security and access levels

· more user friendly 

· suitable for rolling out to staff and managers to facilitate self-serve

· suitable for use over the Internet, which can be used to support more flexible working e.g. homeworking.

Some cost and efficiency savings may be realised through implementation of the new system and these will be incorporated into a benefits realisation strategy that will be developed once the supplier has been agreed.

3.
Collaborative Approach

Allerdale Borough Council are also replacing their HR and/or payroll software and we have adopted a collaborative approach to procuring the best solution for each Council, to benefit from cost savings that can be gained from joint procurement.

South Lakeland District Council have recently advised that they may wish to participate in jointly procuring the system.

Alongside this, we have been asked to consider carrying out payroll processing for Allerdale and we are in the process of drawing up costed proposals for this. The benefits of Carlisle City Council taking on payroll processing for Allerdale Borough Council include reduced cost of payroll processing for both Authorities, and improved sustainability of our own payroll team.

4.
Conclusion

Carlisle City Council has been driven, by the withdrawal of payroll software support by the existing provider, to invest in a new HR and Payroll system.

This has provided us with the opportunity to update and improve both our software and our working practices.

The joint approach to procurement and potential collaborative working with Allerdale, can generate additional cost savings.

It is not envisaged that the cost of the system will exceed the previously approved capital budget, nor current revenue costs.

Timescales for implementation are tight but we envisage being able to meet the requirement of a new, fully tested and operational payroll system being in place by 1st April 2007. Some of the other benefits, such as extending self-serve to staff, may be phased in beyond April.

Members are requested to note the progress towards procuring a replacement HR and payroll system and the collaborative working with other Authorities on this project.
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