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Purpose / Summary:

The Carlisle and Eden Community Safety Partnership (CSP) have developed their
Partnership Plan (Appendix 1) and action plan (Appendix 2) for 2016/17. The plan has
been developed by the CSP’s Leadership group with input from City Council officers and
the portfolio Holder for Communities, Health and Wellbeing.

The purpose of this report is to present the CSP’s work programme for the coming year in
the form of their partnership plan. While this is presented as a developed document it
represents a ‘live’ work programme — which develops throughout the year and can be
influenced and shaped through the city council’s representation on the CSP’s Leadership
Group.

Recommendations:
Community Overview and Scrutiny Panel are asked to consider the CSP partnership plan
and action plan and provide comment and feedback to the Executive.

Tracking
Executive: 26™ September 2016
Overview and Scrutiny: 15! September 2016

Council: 8™ November 2016




1.1

2.1

3.1

4.1

BACKGROUND

The Crime and Disorder Act 1998 placed statutory obligations on local authorities
and the police to act in cooperation with the probation service, health authorities
and other relevant agencies, to work together to develop and implement a
partnership plan for tackling crime and disorder in their area.

The legislation requires local Community Safety Partnerships (CSP’s) to produce a
plan setting out how it intends to tackle crime and disorder and allowing the
development of strategies to tackle short, medium and long-term priorities.

The Carlisle and Eden Community Safety Partnership’s Leadership Group takes
responsibility for developing the CSP annual plan based on evidence drawn from a
regular Crime and Anti-Social Behaviour Strategic Assessment produced the
Cumbria Intelligence Observatory and the Police. The Leadership Group includes
representation from Carlisle City Council via the Portfolio Holder for Communities
Health and Wellbeing and the Contracts and Community Services Manager.

The plan itself is a high level and brief summary of priorities for 2016-2017 but is
supported by a more detailed action plan that is delivered by the CSP task group
members.

PROPOSALS

It is proposed that Community Overview and Scrutiny Panel consider the CSP
Partnership Plan and provide comment and feedback to Carlisle City Council’s
Executive.

CONSULTATION

The Partnership Plan has already been considered by members of the CSP’s
Leadership Group.

CONCLUSION AND REASONS FOR RECOMMENDATIONS

It is recommended that Community Overview and Scrutiny Panel consider the plan
so that they can offer feedback to the Executive. Executive will ultimately be asked
to recommend the plan to full Council for adoption so as to affirm proposed actions
around crime and anti-social behaviour and ensure Carlisle City Council meets its
legislative responsibilities.



5. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES

5.1
Contact Officer: Darren Crossley Ext: 7004
Appendices Appendix 1, Appendix 2

attached to report:

Note: in compliance with section 100d of the Local Government (Access to
Information) Act 1985 the report has been prepared in part from the following
papers:

« None

CORPORATE IMPLICATIONS/RISKS:

Chief Executive’s -

Deputy Chief Executive —

Economic Development —

Governance —

Local Environment —

Resources -



Carlisle and Eden Community Safety Partnership 2016-2017

Carlisle & Eden

Communni .
Safety Partn ersti:np

MESSAGE FROM THE CHAIR

Carlisle and Eden Community Safety
Partnership has and continues to be a
successful partnership of multi agencies
working together to address crime and
disorder in North Cumbria.

Since its inception, we have worked
effectively to contribute to significant and

sustained falls in levels of crime and disorder.

The partnership continues to have strong
strategic leadership and dedicated and
knowledgeable people who are committed,
prepared and focussed on the priorities for
the year ahead.

The Police and Crime Commissioner, is keen
the partnership builds upon the good work
that has already been delivered and has
advised funding will continue for the coming
year 2016/17.

Mary Robinson, Carlisle and Eden CSP Chair

To view the full strategic assessment on which
this plan is based please go to:

www.cumbriaobservatory.ork.uk

KEY PRIORITIES 2016-2017

Reducing
Re-offending

Domestic
& Sexual
Viclence

Anti social
behaviour

VISION

By working in
Partnership Carlisle &
Eden communities will
remain safe and

reassured without the
fear or threat of crime

Alcohol
and
Substance

Misuse

Violent
Crime

TACKLING PRIORITIES 2016-2017

Violent Crime — This will be managed through the Problem Solving Group,
Pubwatch and statutory partners.

Alcohol & Substance Misuse — This will be managed through multi agency
partnerships such as Cumbria Constabulary, licensees, Pubwatch and will include a
focus on New Psychoactive Substances.

Domestic & Sexual Violence — Actively support the countywide work being
undertaken on domestic and sexual violence.

Reducing Re-offending - To maintain the Integrated Offender Management
program and encourage the use of restorative justice.

Anti-social behaviour — To work with partners to reduce ASB, delivering positive
projects to reduce offending and make use of current legislation.

CARLISLE AND EDEN CSP MEMBERS

Cumbria Constabulary
Cumbria County Council
Carlisle City Council

Eden District Council

Cumbria Fire and Rescue
Youth Offending Service
Office of the Police & Crime Commissioner
(opPce)

Health

Eden Housing Association
Riverside Housing Association
Pubwatch

Impact Housing Association

While continuing to tackle our priorities
the following areas have been
highlighted as current and will be
prioritised in 2016 -17

e Cyber Crime
e  Child Sex Exploitation

e Trafficking



Carlisle and Eden Community Safety Partnership

Action Plan 2016/17

VIOLENT CRIME — This will be managed through the Problem Solving Group, Pubwatch and statutory partners.

Licensing

Taxi Rank management in Carlisle and
Penrith on key dates.

The project allows the deployment of trained
security staff at times when there is an
increased risk of disorder. The marshals are able
to make early intervention to prevent escalating
disorder developing.

Licensing

Contribute to the Multi Agency Steering
Group (MASG) funding of door
supervisors at Appleby Horse Fair

To ensure the provision of accredited door
supervision over the period of Appleby Horse
Fair to enable licensed premises to remain open
and reduce the risk of anti-social behaviour and
violent crime.

Multi Agency

Hate Crime

To work with partners to help reduce the
incidents of hate crime within the area of
Carlisle and Eden.

ALCOHOL AND SUBSTANCE MISUSE — This will be managed through multi agency partnerships such as Cumbria
Constabulary, Licensing, and Pubwatch and will include a focus on New Psychoactive Substances.

CSP, Licensing and Cumbria
Constabulary

To support and develop Pubwatch
Schemes in North Cumbria

To ensure integrity of the scheme by continuing
to exclude violent and troublesome people from




participating premises. To ensure that current
legislation is used where appropriate in support
this objective. Appoint a Pubwatch co-ordinator
for Carlisle and Eden to effectively provide
administration for the Pubwatch Scheme to
ensure information sharing and best practice.

Licencing and Cumbria To ensure that Police are aware of powers To ensure that relevant police officers have
Constabulary under Licensing Act 2003 practical knowledge procedures by

development of guidance and training.

CSP and Cumbria Constabulary New Psychoactive Substances To continue to work in partnership between the
CSP’s to expand on 2015-16 joint project to help
combat the increased levels of new
psychoactive substances misuse countywide.

CSP and Licensing Taxi Rank management in Carlisle and The project allows the deployment of trained
Eden on key dates. security staff at times when there is an
increased risk of disorder. The marshals are able
to make early intervention to prevent more
serious disorder developing which is reassuring
for taxi operators and the customers. The use of
marshals also compliments police presence at
times when disorder is most likely to occur.

DOMESTIC AND SEXUAL VILOENCE — Actively support the countywide work being undertaken on domestic and sexual




violence.

Multi Agency Domestic Violence Champions To sustain a dedicated core of domestic violence
champions in the area from partner
organisations

Multi Agency and Problem Facilitate communication between both To allow both groups to highlight any concerns
Solving MARAC and the Problem Solving Groups | they have to ensure the safety of the vulnerable
and high risk members of the community

Multi Agency To work in partnership to support the Partner organisations to actively support the
development of the Bridgeway in North work of The Bridgeway.
Cumbria.

REDUCING RE-OFFENDING- To maintain the Integrated Offender Management program and encourage the use of
restorative justice.

Problem Solving Groups Carlisle and Eden Problem Solving Groups | To work as a multi-agency partnership to have a
coordinated approach to reduce re-offending
from the most prolific offenders. Utilise
Restorative Justice, It’s you choice and Prevent
and Deter panel where appropriate.

Multi Agency Cumbria Alcohol Strategy Group To attend group meetings to ensure Community
Safety Partnership input into the development
of effective county strategy.




Cumbria Constabulary and Rural Crime To work with partners and the local rural
Problem Solving farming community to reduce the incidents of
targeted crime and theft.

ANTI SOCIAL BEHAVIOUR — To work with partners to reduce ASB, delivering positive projects to reduce offending and
make use of current legislation.

CSP Identify emerging and seasonal issues and Use intelligence led approaches to ensure all
problem areas in order to develop actions | activity is targeted. Ensure appropriate partners
to reduce anti-social behaviour and are attending the group and are able to share
associated criminality. information and raise emerging issues.
CSP Improve perceptions of crime and anti- Improve perceptions of crime and anti-social
social behaviour. behaviour through targeted media campaigns

and positive press coverage.

County Cyber Crime To work in partnership to reduce and inform the
public of the emerging and increasing incidents
of cyber-crime (fraud, bullying) especially with




high risk groups.

County

Child Sex Exploitation

To raise awareness of the new guidance which
will enable key professionals to gain knowledge
in the challenges of identifying children at risk
through sexual exploitation, taking steps to
protect from further harm.

County

Anti-Social Police and Crime Act

Work collaboratively to make all agencies aware
of the benefits of using the AS Police and Crime
Act in partnership to solve ongoing ASB issues.

CspP

Domestic Homicide Reviews

To build and share expertise between Crime
Safety Partnerships in regards to Domestic
Homicide Reviews working with all Community
Safety Partnerships within Cumbria.




