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Summary:

This is the first Corporate Performance Monitoring Report of the City Council for April-September 2004. It is the summary report of the twelve Business Units’ Performance Monitoring Reports for the same period. However its key focus is to identify how well, or not, the Council is performing against the key priorities of the Corporate Plan.

Recommendations:

That each of the Overview & Scrutiny Committees and the Overview & Scrutiny Management Committee notes this report and comments upon this and the relevant Business Units’ Performance Monitoring Reports, together with the analysis of the Council’s Performance Indicators attached to it.

Contact Officer:
Maggie Mooney
Ext:
 7001

1.0 BACKGROUND & CONTEXT

1.1
Members of the Overview & Scrutiny Committees and the Overview & Scrutiny Management Committee will be aware that over the last few months the system for the monitoring of performance of Business Plans has been reviewed and members’ views have helped to inform the new system. This is the first Corporate report under the new system and attached to it is an analysis of the Council’s Corporate Performance Indicators and Performance Monitoring Reports for each of the 12 Business Units. Each of these reports covers the period April-September 2004.

1.2 The review of Performance Monitoring has highlighted a number of key issues for the Council which need to be progressed with some urgency. The most crucial issues to progress are:

I. Making inextricable links between the performance monitoring of the priorities of Business Units and the Corporate Plan

II. The development of an improved Performance Management Framework

III. The development of a Performance Management culture across the Council, which is integrated within the day to day work of Business Units and the Executive Management Team, rather than something that is imposed as a “something else to do”.

1.3 Key issues (I) and (II) are slowly being addressed and these need to pick up speed over the next few months. Members will receive a report on how these issues are progressing and their comments will be helpful in informing the discussions on performance management at CMT, EMG and with the Executive at JMT.

1.4 This report focuses on Key Issue (I), making the inextricable links between the performance monitoring of the priorities of Business Units and the Corporate Plan.

1.5 The new Corporate Plan sets out more explicitly than ever before a number of objectives – ‘measures of success’, which relate directly to the five Council ‘Promises’. However the ‘Promises’ themselves are still very wide ranging, so even though the number of priorities have been significantly reduced, the generality of the ‘Promises’ could be regarded as everything to everyone, thus reducing their impact in terms of prioritisation.

1.6 Moreover, the inextricable links are not always apparent within the individual Performance Monitoring Reports. It could be that this is because of a design fault of the new Performance Monitoring pro-formas which does not make the links to the Corporate Plan explicit, but this gap also signals the Council’s lack of focus on Council priorities and the possible need for services to be redesigned to achieve them.

1.7 This first report on Corporate Performance Monitoring is the starting point to make the links to future corporate and Business Unit reports will ensure that performance is managed directly through the Corporate Plan and form the basis for CMT and Members to debate.

2.0 CORPORATE PERFORMANCE MONITORING – the Key Priorities of the Corporate Plan
2.1
The Corporate Plan identifies five Promises, which are:

1 Ensure Carlisle is a safe and attractive place where people are included and feel they belong

2 Develop a sustainable economy

3 Manage our environment responsibly

4 Improve local housing, health and well being

5 Provide sound Council management

2.2 Within these there are a number of aims that have been awarded ‘High’ priority status and are seen by the Council as needing more focus than the others. These High Priorities are:

· Achieve excellence in core Council services

· Develop Carlisle’s regional status

· Develop Carlisle’s infrastructure

· In partnership, alleviate deprivation and social inclusion

2.3 It is against these that CMT have discussed what has been going well over the last 6 months and what will need to be improved.  CMTs Corporate Performance Monitoring meeting on 28th October helped to draw together this section of the report, which is essentially a snapshot for Managers and Members to consider and which inevitably will change over the next few months.

Though Members of the Overview & Scrutiny Committees will be concentrating on their own relevant areas of work, this section provides the starting point, with a ‘whole organisation’ approach to performance management.

2.4 Members should be aware that this is only a summary and gives little detail of the areas of work identified. The disadvantage of using this format is that a list of headings can raise more questions whilst the advantages include a briefer report and an outline which acts as a prompt for questions from Members and Managers.

3.0 CORPORATE PERFORMANCE MONITORING OF THE 4 KEY PRIORITIES

3.1
The 4 Key Priorities have been addressed by CMT and a brief analysis of what is ‘doing well’ and ‘areas for improvement’ is set out below

3.2
Members need to be aware that much more work needs to be done in identifying a set of key performance indicators, especially in relation to the 4 Key Priorities. Until this is done there is a lack of specificity with no link or measurement between the areas of work carried out and whether or not it is on target.

3.3

High Priority 1:
Achieve Excellence in Core Council Services 

Key issues

The Council needs to define the meaning of ‘core’ services, which will be addressed over the coming months.

Doing Well 

1.
There is a continuing programme of Best Value reviews, intended to improve core services.  Currently, Planning and Revenues and Benefits reviews are ongoing. Those in the action planning stage are Supporting Communities and Democratic Engagement.

2. The Customer Contact Centre is a key mechanism for improving a wide range of core Council services. It will increase customer focus and assist in achieving improvements in a variety of performance areas.  It also contributes enormously to the achievement of our e-government targets and to a positive image of the professionalism of the Council.


The development of the Centre is further assisted by the GIS (geographical information) mapping system being developed in the organisation, which will increase Council knowledge about service uptake and delivery in specific areas & enable it to accurately tailor services in future.

3. The Council has won a number of awards over the last 6 months:

· Carlisle Focus won ‘Best Corporate Publication’ at the PR Week Awards in October, against competition such as Rolls Royce and Motorola. 
· Carlisle Tourist Information Centre has been voted as the best in Cumbria and the North West
· Carlisle’s parks have achieved the Quest accreditation for quality 
· Legal Services have maintained their Lexcel accreditation
· Local Land Charges and Committee Services are computerising operations in order to continue to improve services
· In the Spring of this year, Building Control retained its Quality Management System under BS EN ISO 9001:2000
· Property Services has applied for Beacon Council status for its approach to asset management and Bereavement Services is pursuing an excellence award.
· The Benefits Advice Service (to be renamed Advice and Advocacy Services) has maintained Community Legal Services accreditation

4. IIP status was successfully maintained, after some hard work across the Council.

5.    The co-ordination of rural support services has been strengthened now that the Rural Office is in operation in the Civic Centre.  A ‘hot-desking’ area is available for people working on rural issues to use the facilities and meet with others to improve communication and co-ordination.

6. The Energy Efficiency Advice Centre continues to draw in funding from Central Government, Public Utilities and Private Funders for work with some of our most vulnerable communities who are living in Fuel Poverty.

Areas to Improve

1. Recruitment and retention is a continuing problem locally.  The Council continues to lose staff to other Councils in Cumbria and vice versa. The Council will monitor the frequency of this activity and make recommendations for improving the situation.

2. In order to comply with the terms of the recent national pay settlement, a Local Pay Review: impacting upon Single Status, Job Evaluation and Equal Pay, and a Workforce Development Plan must be in place by March 2007 (initial preparation to be completed by March 2005).
3. In order to deal effectively with the requirements of the Gershon review, the Council needs to consider seriously its priorities and develop the Business Process Re-engineering approach, first used for the Customer Contact Centre, on a wider basis to identify areas for efficiency gain.

4. The Best Value review programme must be reviewed and amended to match the restated corporate priorities.  In addition, improved corporate ownership of best value reviews, at senior manager and Executive level, would improve the process and, therefore, the performance of core services.

5. There is no corporate standard or support for project management.  An improved approach would reduce risk to the organisation and facilitate the smooth running of projects.

6. The authority’s approach to procurement must be modernised to conform to national standards.

7. We must be more proactive in our approach to diversity: not only to ensure that we do not discriminate due to prejudice or ignorance but to promote positively good relations with minority groups in Carlisle, whether the issue involved is race, gender, disability, age, belief or sexuality.

High Priority 2:
Develop Carlisle’s Regional Status

Doing Well

· Through the City Vision Partnership, Carlisle is establishing itself as a Learning City to build upon the growing higher and further education provision in the city and to ensure that lifelong learning opportunities are available to all. 
· A successful Christmas event programme resulted in footfall rising in the Lanes by 2.2%, with a 2.4% increase in spend and the effects of this in raising Carlisle’s profile continue to be felt. 
· The ACE programme is proving to be a successful programme in improving working relations between Councils in Cumbria and in identifying Carlisle City Council as a forward-thinking, professional Council locally.
· Kingmoor Park in Carlisle has won a national award for its success in creating over 1200 jobs and supporting 150 businesses.  It took first place in the ‘Public Sector Property Management’ category of the Royal Institute of Chartered Surveyors’ Property Management Awards.
· Development at Rosehill is set to expand following the approval of the Harrison and Hetherington planning application for the extension of the industrial estate following a planning inquiry.
· Tullie House retained regional 'Hub' status, giving access to regional resources and increasing the Museum's profile
· £200,000 has been committed to improve the infrastructure at Kingstown industrial estate.  A further £200,000 from the Asset Investment Fund has just been sought: to upgrade streetlighting, footpaths, carriageways and landscaping
· The project to re-develop the Sheepmount sports facilities is on-schedule for re-opening in 2005.
· Carlisle's parks have hosted a number of major events on the past 6 months.  Pop2thePark attracted 8,000 people, while the Fireshow brought in around 25,000.  
Areas to Develop

· Increased clarity is needed with regard to the City Vision and the Carlisle/Eden Local Strategic Partnership and the relationship between them.  In addition, there is a need to undertake a mid-term review of the City Vision document.

· Cumbria falls outside the Core City Regions that are the focus of the Northern Way Growth Strategy and Carlisle must continue to lobby to secure benefits from this and other Government and NWDA initiatives.

· In the face of falling visitor numbers nationally and an increasingly competitive retail sector, Carlisle must continue its efforts to promote its assets to visitors and lobby for recognition and support for tourism from regional and sub regional agencies.

· In the event of any announcement from the Government with regard to Local Government reorganisation and/or devolution to the North West region, the Council will work hard to ensure that there is a positive outcome for Carlisle.

· The Regional Spatial Strategy is being reviewed and became part of the Development Plan system on 28 September 2004.  It is important that the review reflects the needs of Carlisle.

· A Cumbria-wide Housing Strategy is being developed; to achieve unity of purpose, economies of scale and the ability to lobby Government Office/ Regional Assembly in a more comprehensive and co-ordinated way for housing stock funding.

· A study by NWDA and OneNorthEast has concluded that Hadrian's Wall could contribute further to the economic and social wellbeing of Carlilse.  Specifically, better linkage is needed between the Wall and Tullie House to improve understanding of the 'Greatest Roman Frontier'.

· The range of cultural and heritage opportunities (history, countryside, arts, social history) need to be prioritised and an action plan developed to make best use of them.

· The expansion of University education in Carlisle has significant land use implications and it is necessary for the Universities to identify the development needs so that they can be identified in the review and roll forward of the Carlisle District Local Plan.

High Priority 3:
Develop Carlisle’s Infrastructure 

Doing Well

· Regular meetings underway with Kingstown businesses.  The Junction 44 newsletter is well received.  A similar network is now being developed at Durranhill.

· Broadband

· Preparatory work is underway to develop pedestrian/cyclist access along the river from South Carlisle across the city to the Warwick Road area, including landscape and biodiversity improvements.  

· United Utilities have agreed to invest in the reinforcements to the electricity supply to north Carlisle without the expected call on public money.

Areas to Develop

· Carlisle has an opportunity to become a ‘Wireless City’ and the Council needs to consider its role in this development.

· The future of Carlisle Airport and the funding to enable its growth continues to be debated and the City Council has an important role.  The need for Airport development has been recognised in the District Local Plan but opportunities for extensive supporting development is constrained by the Hadrian’s Wall World Heritage Site and Buffer Zone which includes the airport.

· The Local Plan is being reviewed and it is important that the review provides for a balanced housing market reflecting the needs of all those in the community, provides opportunities for economic growth, retail development and the development of Carlisle as a University City.

· The Council will continue to lobby for transport improvements including the Carlisle Northern Development Route and park & ride sites, which are included in the Carlisle District Plan. 
· Digital development network

· The Licensing Act 2003 brings together a number of existing licensing regimes including liquor, entertainment and late night refreshment.  The Act requires each Licensing Authority to consult and publish its Statement of Licensing Policy. The final document will be placed before a special full council meeting on 15th December 2004 for approval.  

High Priority 4:
In Partnership, Alleviate Deprivation and Social 


Exclusion  

Doing Well

· The Council met its corporate priority of improving its already generous concessionary fares scheme by the introduction of a 60% concession from 1st April 2004. 

· The first phase of the Raffles Vision is now being implemented. The developer is building 92 homes for sale as part of a three-year housing programme, 30 of which will be available shortly. 

· Work has commenced on the Petteril Bank Extended School which includes a new Sure Start centre, housing 22 partnership staff with facilities to deliver services to children under 4 and their parents.

· The Benefits Advice Service has been restructured and refocused to reflect customer needs 

· Benefits take-up by hard-to-reach groups (mainly pensioners) in 2004/5 has increased from 3532 pensioners to 4230 by the 30th September 2004: an increase of 20%, slightly below the target of 25%.

· A Sports Strategy has been developed, which includes provision for community-based activities, self-help coaching and support programmes to provide focused activities for young people in hard-to-reach groups.

· The Council has been at the forefront of the development and implementation of the Cumbria-wide Health and Affordable Warmth Strategy. The Energy Efficiency Advice Centre has attracted £2m of funding to tackle Fuel Poverty, providing draught-proofing, insulation measures and heating to those who cannot afford them.

Areas to Develop

· The Carlisle Economic Renewal Action Plan has been developed in partnership to support the most deprived wards in urban Carlisle. Subject to some reworking of the programme to incorporate the impact of the recent redundancy announcement at Cavaghan & Gray, a funding decision is awaited from NWDA.

· A funding bid has been worked up with NWDA for up to £1m for the Longtown Market Towns Initiative and the Council’s role as Accountable Body is being developed. 

· The Council has developed the Exercise on Prescription programme together with the Cardiac Phase IV sessions in partnership with Carlisle Leisure and the Local Health Group. Continued joint working with the local Health Group and the Primary Care Trust has enabled the joint funding of a Youth Housing Officer.

· A Review of Homelessness and the Council’s Hostels is to be undertaken starting in November/December 2004. This will look at the issues surrounding Homelessness and the need to work in partnership to ensure a cohesive service is offered to homeless people across the District.
· The need for appropriate levels of Affordable Housing is recognised in both the Housing Strategy and the District Local Plan. 

· In addition to the above, the Housing Strategy also prioritises supporting homeless and other vulnerable people and providing decent homes

4.0 CONCLUSIONS 

4.1
Clearly there is much work to do in progressing the ‘Areas to Develop’ and Members’ comments on these will be helpful in moving this work on. Both EMG and CMT will have corporate responsibility for action planning and Members will be updated in the next Corporate Monitoring Report.

4.2 There is also much to celebrate in terms of achievements and when grouped together in this format, they become a significant reminder of how far the Council has travelled.

4.3 During the performance monitoring process, CMT have agreed to look at one area of work, Crime & Disorder, which has been raised a number of times, both in this context and by Members. It is felt that a corporate working group, comprising members of staff from all Business Units and all levels, would be helpful in moving this key piece of work. The Interim Executive Director will take the lead and Members will be updated on its progress. This will be of particular significance to the Community Overview & Scrutiny Committee
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Direct
Indirect
Total




Control
Control



Annual budget

55,773,930
(39,896,550)
15,877,380
















Budget to date

29,649,251
(16,990,602)
12,658,649


Actual

28,598,048
(17,079,261)
11,518,787


Variance as at 24/09/04

(1,051,203)
(88,659)
(1,139,862)









Analysis of Main Variances by Business Unit






Executive Management

(10,334)
(469)
(10,803)


Strategic & Performance

(46,904)
(1,352)
(48,256)


Financial Services

(50,448
(72,422)
(21,974)


Legal & Democratic Services

(3,610)
33,183
29,573


Member Support & Employee Services

(98,050)
63,972
(34,078)


Customer & Information Services

(32,955)
7,525
(25,430)


Revenues & Benefits

(31,887)
(8,428)
(40,315)


Property Services

16,570
(80,926)
(64,356)


Commercial & Technical Services

(289,351)
179,499
(109,852)


Planning Services

(118,606)
(117,758)
(236,364)


Economic & Community Development

(96,705)
(65,206)
(161,911)


Culture Leisure & Sport

(180,848)
(28,535)
(209,383)


Environmental Protection

(208,971)
2,258
(206,713)




(1,051,203)
(88,659)
(1,139,862)
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EXECUTIVE MANAGEMENT












Note
Direct
Indirect
Total



Control
Control


Annual Budget

452,160
(339,170)
112,990













Budget to date

193,506
(187,890)
5,616

Actual

183,172
(188,359)
(5,187)

Variance as at 24/09/04

(10,334)
(469)
(10,803)







Analysis of Main Variances





Part period vacancies for Acting Chief Executive/PA

(13,601)

(13,601)

Miscellaneous

3,267
(469)
2,798

Total Variance to date

(10,334)
(469)
(10,803)













Key Issues





Carlisle City Council

2nd Quarter (six months) PI Report, 1 April to 30 September, 2004

Vivienne Coleman, Policy & Performance Officer, 11th October 2004

The analysis includes:

· PI details including portfolio, O&S Committee and Business Unit.

· brief commentary and results for the first six months, and in relation to historical data (02/03, 03/04 ‘actuals’, and same period last year)

· year-end estimates where appropriate - based on available data (for example, comparison with the same period last year) or provided by Business Units and then compared with targets to see if those targets would be met, at current performance levels.

· trend indicator to provide a broad indication of performance (improving, deteriorating, no change).  Note that improvements can mean an upward trend (e.g. more telephone calls answered on time) or downward (e.g. fewer days off-sick, fewer crimes).

PIs are listed in numerical order by type of PI, i.e. Best Value PIs (compulsory), then City Vision (local, not compulsory), and other Local PIs (not compulsory).

Notes:

Response Rate:
86% (48 PIs) were received on time this quarter (52% early, 34% on time).  This compares to 80% for the 1st quarter, 2004/05.
8 PIs were late (mainly due to annual leave).


This compares to:
47% on time at year-end 2003/04
85% on time 2nd quarter 2003/04



57% on time 3rd quarter 2003/04
32% on time 1st quarter 2003/04

Indicata+:
PI data was collected electronically for the first time this quarter and, despite anticipated technical difficulties associated with a new system, the data collection went well. The overall response from Business Units to meet the deadline this quarter was excellent.  Following training, data was successfully entered by PI producers and signed-off by nearly all Business Unit Heads.  
Performance:
From data available at this time, year-end estimates indicate:

On target:
% Council Tax (BV 9) and NNDR collected (BV 10), Retirements (BV 14, 15) Staff with disabilities (BV 16), Benefit claims (BV 78a, 79a), Planning applications (BV 109), Domestic burglaries (BV 126), Museum visits (BV 170ab), Racial incidents (BV 174/5), Legal searches (BV 179), CCTV (LP3, 3a), Countryside events (LP22), Units let (LP 57), Telephone calls (LP95, 95a), Noise complaints (LP 110), Food premises inspections – High risk (LP 114a), Website vists (LP 126a), Bin collections (LP 137).

Not on Target:
Invoice payment (BV 8), Benefit claims (BV 78b), Violent offences (BV 127), Vehicle crimes (BV 128), Museum school groups (BV 170c), Recorded crimes (CV 4), Food premises inspections – others (LP 114b), Public disorder (LP 134), PI data (LP 306).

Excellent:
LP 95a:  There has been a significant reduction in the Revenues and Benefits engaged calls since the introduction of the VIP call management system.  

PI

Description of PI
Portfolio Name
O&S C’ttee
Business Unit
2002/03 Actual
2003/04 Actual
Quartile position 02/03

(all districts)
6 mths Apr-Sep 03/04
6 mths

Apr-Sep 04/05
Year-end Est
Target 2004/05
On Target?
Trend?

BV8

% undisputed invoices paid on time
Policy, Perf Mgt, Fin & Res
CROS
FIN
99.04%
98.67%
(483 out of 36,194 inv)
(
98.90%
97.48%
98.00%
99.00%
(
((

[image: image2.wmf]BV9

% Council Tax collected
Policy, Perf Mgt, Fin & Res
CROS
RBS
96.30%
97.00%
((((
56.50%
57.22%
97.10%
96.60%
(
(

BV10

National Non-Domestic Rates (NNDR) collected
Policy, Perf Mgt, Fin & Res
CROS
RBS
98.60%
99.20%
(((
62.40%
61.88%
?
98.50%
(
((

[image: image3.wmf]BV12

Days sick per member of staff
Corporate Resources
CROS
MSES
13.10
12.80
((((
6.30
6.01
12.02

11.52
(?
(

[image: image4.wmf]BV14

Early retirements / staff
Corporate Resources
CROS
MSES
0.38%
0.00%
((
0.00%
0
?
0.29%
(
(

BV15

Ill health retirements / staff
Corporate Resources
CROS
MSES
0.52%
0.74%
((
0.27%
0.32%
?
0.50%
(
(

BV16a

Staff with disabilities
Corporate Resources
CROS
MSES
1.23%
2.66%
((((
1.27%
3.05%
3.05%
2.90%
(
(

[image: image5.wmf]BV62

Private unfit dwellings made fit/demolished
Env, Infra & Transport
COS
EPS
4.00%
1.60%
(
0.40%
1.29%

(13 properties)
?
4.00%
?
(

BV64

Private sector vacant dwellings  - returned to occupation / demolished
Env, Infra & Transport
COS
EPS
1.53%
9.00% (184 properties)
N/av
1.46%
4.96%

(102 properties)
?
9.00%
(?


[image: image6.wmf]BV78a

Average time (days) for processing new claims
Policy, Perf Mgt, Fin & Res
CROS
RBS
46.00
50.00
(((
60.00
23.68
24.00
35
(
(

[image: image7.wmf]BV78b

Average time (days) for processing notifications of changes in circumstance
Policy, Perf Mgt, Fin & Res
CROS
RBS
16.00
20.00
((((
32.50
10.86
11.00
8
(
(

BV79a

% cases benefit was accurately calculated
Policy, Perf Mgt, Fin & Res
CROS
RBS
97.90%
97.00%
((
97.80%
100%

99.00%
98.00%
(
(

[image: image8.wmf][image: image9.wmf]BV106

% new homes built on brown field sites 
Env, Infra & Transport
IOS
PlanS
47.30%
55.48%
(((
46.00%
34.13%
?
55.00%
?


[image: image10.wmf]BV109a

% major planning applications determined in 13 weeks
Env, Infra & Transport
IOS
PlanS
24.00%
45.71%
((((
33.33%
50.00%
(11 apps)
?
50.00%
(
(

[image: image11.wmf]BV109b

% minor planning applications determined in 8 weeks
Env, Infra & Transport
IOS
PlanS
54.83%
60.82%
(((
62.62%
67.80%

(179 apps)
?
65.00%
(
(

BV109c

% other planning applications determined in 8 weeks
Env, Infra & Transport
IOS
PlanS
67.42%
80.83%
((((
83.15%
80.13%

(484 apps)
?
80.00%
(
((

[image: image12.wmf]BV126

Domestic burglaries per 1,000 households
Env, Infra & Transport
COS
ECD
11.87
13.44
(((
8.55

(376 incidents)
4.66(
(205 incidents)
7.32##
(322 incidents)
13.04
(
(

BV127a

Violent offences committed by a stranger per 1,000 pop
Env, Infra & Transport
COS
ECD
3.30
3.34
(((
2.11

(213 incidents)
2.15#

(217 incidents)
3.39##

(342 incidents)
2.86
(
((

BV127b

Violent offences committed in a public place per 1,000 pop
Env, Infra & Transport
COS
ECD
6.11
6.36
(((
4.50

(453 incidents)
4.50#

(455 incidents)
6.37##

(64    incidents)
5.29
(
((

[image: image13.wmf]BV127c

Violent offences committed in connection with licensed premises per 1,000 pop
Env, Infra & Transport
COS
ECD
1.15
1.42
(((
0.83

(84 incidents)
0.78#

(79 incidents)
1.33##

(134  incidents)
1.00
(
((

BV127d

Violent offences committed under influence per 1,000 pop
Env, Infra & Transport
COS
ECD
3.09
3.05
(((
1.82

(183 incidents)
1.78#

(180 incidents)
2.99##

(302 incidents)
2.67
(
((

BV128

Vehicle crimes per 1,000 pop
Env, Infra & Transport
COS
ECD
14.38
10.16
(((
4.76

(480 incidents)
7.46#

(754 incidents)
15.89##

(1607 incidents)
13.50
(
(

[image: image14.wmf]BV170a

Number of visits to museums per 1,000 pop (includes website visits)
Health & Community
COS
CLS
9,122
13,569
(
5,779
8,393

(848,725 visits)
?
10,000
(


BV170b

Number of visits to those museums in person per 1,000 pop
Health & Community
COS
CLS
2,740
2,625
N/av
1,553
1,399

(141,468 visits)
?
2,600
(


BV170c

Number of pupils visiting museums and galleries in school groups
Health & Community
COS
CLS
15,183
11,252
N/av
5,151
5,143
?
11,500
(
(

BV174

Racial incidents recorded by authority per 100,000 pop
Health & Community
COS
CIS
0
0
(
0
0
0
0
(
((

BV175

% of those racial incidents requiring further action (calc from BV174)
Health & Community
COS
CIS
0
0
N/av
0
0
0
0
(
((
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BV179

% standard legal land searches carried out in 10 working days
Corporate Resources
CROS
LDS
99.40%
100%
(
100%
100%

(1,285 searches)
100%
99.00%
(
((

BV180a (i)

Energy consumption of local authority operational property compared to UK as a whole – ELECTRICITY
Env, Infra & Transport
IOS
CTS
114.00
117.00
(((
N/av
44

(£12,229,
339,072 kWh)
?

109.44
?


BV180a (ii)

Energy consumption of local authority operational property compared to UK as a whole - FOSSIL FUELS
Env, Infra & Transport
IOS
CTS
105.00
98.00
(((
N/av
18

£2,499,

230,165 kWh)
?
100.80
?


BV183a
B&B
Average length of stay in B&B (weeks) families and pregnant women
Env, Infra & Transport
COS
EPS
N/ap
N/ap
N/ap
N/av
1.09
?
N/ap
N/ap


BV183b

Average length of stay in hostels (weeks) families and pregnant women
Env, Infra & Transport
COS
EPS
5.20
3.27
((
3.82
6.27
?
3.90
(?
(

BV202

No people sleeping rough on single night within local authority area
Env, Infra & Transport
COS
EPS
N/ap New PI
N/ap New PI
N/ap New PI
N/ap New PI
0-10
?
To be set
N/ap


CV4

Number of recorded crimes per 1,000 pop
Env, Infra & Transport
COS
ECD
105.87
110.51
N/ap
52.91

(5,330 incidents)
62.29#

(6,299 incidents)
130.10##

(13,156 incidents)
99.79
(
(

CV27
££$$
Revenue generated into Carlisle Conference Group (CCG) venues through CCG office
Economic Prosperity
IOS
ECD
£108,421
£109,541
N/ap
N/ap
£64,416

?
£135,000
?
(

LP3

Number of CCTV cameras monitored by the City Council
Env, Infra & Transport
COS
CTS
52
65
N/ap
65
66
71
71
(
(

LP3a

Percentage time that CCTV cameras were operational
Env, Infra & Transport
COS
CTS
98.60%
98.20%
N/ap
98.00%
96.78%
?
98.00%
(
((

LP22

Number of countryside events organised (avg attendees in brackets)
Health & Community
COS
CLS
35
(21)
37
(37)
N/ap
N/av
30
(31)
20
20
(
((

LP57

% of units let as a % of total units available to let 
Economic Prosperity
CROS
PropS
90.00%
97.00%
N/ap
91.63%
96.96%
?
95.00%
(
((

LP62

% of New Deal leavers obtaining jobs
Economic Prosperity
IOS
ECD
63.00%
51.00%
N/ap
58.00%
40.00%

(Estimate)
?
48.00%
?


LP81

Visitor numbers at Tourist Info Centres
Economic Prosperity
IOS
ECD
162,949
188,326
N/ap
N/av
123,808
?
N/ap
(


LP95

% of ANSWERED phone calls answered within target time
Corporate Resources
CROS
CIS
97.60%
96.60%
N/ap
96.30%
97.40%
(417,079 calls ans)
97.50%
97.50%
(
(

LP95a

% of ALL phone calls answered in target time
Corporate Resources
CROS
CIS
72.30%
58.80%
N/ap
57.80%
67.60%

(601,605 calls rec’d)
?
75.00%
(
(

LP108b

Number of home energy checks undertaken
Env, Infra & Transport
IOS
EPS
15,281
14,880
N/ap
11,887
5,823
?
15,089
?


LP110

% of noise complaints resolved
Env, Infra & Transport
COS
EPS
96.60%
96.75%
N/ap
97.00%
95.50%
?
95.00%
(
((

LP114a

% of food premises inspections that should have been carried out that were carried out:  High Risk
Env, Infra & Transport
COS
EPS
97.00%
95.50%
N/ap
83.40%
86.06%
?
87.00%
(


LP114b

% of food premises inspections that should have been carried out that were carried out:  Others
Env, Infra & Transport
COS
EPS
64.00%
14.70%
N/ap
24.30%
3.45%
?
87.00%
(
(

LP126a

Number of Web Pages visited on the City Council website.
Policy, Perf Mgt, Fin & Res
CROS
SPS
n/ap
498,769
N/ap
220,716
322,599
?
683,314
(
(

LP134

Number of public disorder incidents per 1,000 pop
Env, Infra & Transport
COS
ECD
99.00
102.53
N/ap
50.65

(5,102 incidents)
49.91#

(5,047 incidents)
99.81##

(10,094 incidents)
77.68
(
(

LP137

No. of collections missed per 100,000 collections of household waste  
Env, Infra & Transport
IOS
EPS
1.49
1.44
N/ap
1.84

(21 bins)
0.44

(5 bins missed)
?
2.00
(
(

LP306

% PI data returned on time
Policy, Perf Mgt, Fin & Res
CROS
SPS
43.00%
47.00%
N/ap
85.00%
86.00%
85.00%
90.00%
(
(



= Not on target
= On target
= Don’t know if on target
((
= improvement
BV = Best Value PI 
LP = Local PI 





((
= deterioration
CV = City Vision PI
PI = Performance Indicator






((
= no change
N/ap = Not applicable
N/av = Not available

Business Units:

CIS
Customer & Information Services
EPS
Environmental Protection Services
PlanS
Planning Services

CLS
Culture, Leisure and Sport
FIN
Financial Services
PropS
Property Services

CTS
Commercial and Technical Services
LDS
Legal & Democratic Services
RBS
Revenues & Benefits Service

ECD
Economic & Community Development
MSES
Member Support & Employee Services
SPS
Strategic & Performance Services

Overview & Scrutiny Committees

COS
Community
CROS
Corporate Resources
IOS
Infrastructure

Updated 19 October 2004, 26 October 2004

PI
Description
Was
Changed to
Details

BV 9
% Council Tax collected
?
97.10%
Year-end estimate now shows improvement against trend.

BV 10
% NNDR collected
?
99.20%
Year-end estimate shows no change against trend.

BV 174
Racial incidents recorded
CROS
COS
O&S C’ttee amended following PI classification review 281004

BV 175
Racial incidents – action req
CROS
COS
O&S C’ttee amended following PI classification review 281004

LP 306
% PIs submitted on time
Corporate Res
Policy, perf Mgt, Fin & Res
Portfolio amended following PI classification review 281004

Carlisle City Council

Commercial & Technical Services Business Unit Quarterly Monitoring Report

October 2004

1.
Summary of Progress over the period

1.1 In general progress has been made in progressing actions to meet the key challenges set out in the Business Plan.   The nature of services provided by the Unit are such that there are emerging priorities and the need to respond to service challenges on a regular basis.   These have delayed progress on some of the key challenges which needs to be pursued over the remainder of the year.

1.2 Waste minimisation is a strengthening priority both at a strategic level and to develop operations to meet challenging targets.   Weather conditions have created problems in grass cutting and weed killing which has put pressure on resources and prompted a review of these services.   At the same time the turnover of staff and sickness levels have caused problems across most service areas.   On a positive note a number of service awards have been received which reflect a lot of hard work from many people.

1.3
Several budget pressures have emerged.   Car parking  income is down for a variety of reasons and this must be reflected in the charges review for 2005/6.   Reduced income from CHA grounds work is also an issue which has been difficult to address during the busy summer season and measures are being taken to reduce the overspend.

2.
Progress Against Priorities/Key Challenges

1.3 The following actions to achieve priorities and key challenges over the first six months of 2004/5 are as follows:-

*   All waste management functions have now been consolidated within the



     unit following the transfer of staff and budgets from EPS.   Domestic waste

 

     collection and recycling services are more closely integrated

· Integrated service delivery based on areas is being developed for aspects

of street cleaning, highways and grounds maintenance and will be 

presented to the Executive on 20 December and subsequently to O/S 

Target for the full launch at beginning of April 2005

· Refurbishment works at Bousteads Grassing are on programme

although additional structural work may delay completion

· Corporate purchasing role being effectively implemented using the

ORBIT system and potential for efficiencies identified

· Professional advice and support to corporate initiatives is ongoing

Sheepmount – 

continue to provide advice to Head of 

Culture, Leisure & Sport Services 

Sheepmount Bridge - 
design commission awarded with a





target of reporting back to Members in





Jan 2005

Talkin Tarn -


significant input into the design of 





development options

Dow Beck -


initial improvements in place and 





maintenance regime by the Environment





Agency established

· Existing agreements in place with CHA until the end of the financial year for:

CCTV monitoring

Grounds maintenance

Vehicle maintenance

· Highway inspections Partnership with Eden to provide decriminalised parking enforcement and

garden waste collection working effectively for both parties.   Audit 

Commission recognised the value of the waste initiative undertaken by the partnership.

· Improvement works for English Heritage to complete the footpath/steps

behind the Castle completed to a high standard and within budget.

Option to carry out further work for English Heritage being pursued.

· Negotiations with the Trade Unions to resolve the harmonisation of terms

and conditions of employment through the Single Status agreement are

ongoing.   The rates of premium payments to Street Cleaning employees 

has been addressed and a joint corporate group is being established by Personnel services to try and reduce sickness levels.



*   Financial management systems have been  re-engineered to remove 



     duplication created by the former client/contractor roles.   These went live



     in Buildings on 11 October 2004 and are scheduled to be implemented in



     Grounds and Highways in November.

· The abandoned vehicle co-ordinator has been appointed and details of

progress and proposed actions for the future will be presented to O/S in

December.   The Council will participate in a national campaign

led by ENCAMS to deal with abandoned vehicles which will be featured

in a TV programme.

· The weather conditions this summer have had a major impact on the

Council’s grass cutting service which has resulted in standards not being

achieved in some areas.   In addition the mild winter and hot, wet summer

has encouraged significant weed growth.   The impact of global warming 

can clearly be seen with longer and more sustained periods of grass growth.

At the same time the highest recorded rainfall levels in August (214mm) waterlogged some grassed areas, preventing access.   A review of these services and suggested improvements will be present to the Executive on 8 November 2004

· Despite the above Carlisle won its category in Cumbria in Bloom and a silver 

Medal in Britain in Bloom

· A major improvement programme has commenced at Kingstown Industrial

Estate, developed in conjunction with Property Services.   Initial elements to improve lighting levels, upgrade the signage, introduce a higher quality of landscaping and improve roads has commenced

· Disabled access improvements to provide lifts in Morton is complete and Longtown lift is underway along with other general DDA works.   Sands DDA has been held up due to a delay in the Capital programme.

Community Centres is underway

· The planned maintenance programme is proceeding to schedule with the 

Civic Centre window replacement to the southern façade partially complete

· Building works to the ground floor of the Civic centre have been given a 

high priority.   Initial phase enabled the relocation of staff and more recently the physical infrastructure for the Customer Contact Centre.   This work is all programmed for completion in late October and to date has been achieved without any major disruption to the visiting public.   Over the same period the fire alarm system has been replaced

· The introduction and operation of the green box and garden waste collection

Services commenced on time at the beginning of April.   Subsequently a number of operational teething problems (inevitable to a degree when considering the short timescale for preparation) have been overcome and all the myriad of legal documentation is now in place.   The rate of grass growth and number of Bank Holidays in April provided a challenge and to date collection rates have exceeded projections by 25%.   The outcome overall is that the Council’s recycling rate has increased to 29% (the Government target is 33% for 2005/6) and the volume of domestic waste taken to land fill has reduced by between 12-13% over the first six months of the year.

· The Business Unit achieved a Gold Award for excellence in environmental practice, presented by the Carlisle & Eden Environment Network

1.4 In a number of areas key challenges have not been met or emerged and the 

background and potential actions to address these are as follows:-

· The Unit is not base budgeted and this is a major cultural issue with

Staff.   This is being put forward for resolution in the 2005/6 budget process

· Some slippage has occurred in the updating of building condition surveys

and energy audits primarily due to staff turnover and recruitment difficulties.   Two Building Surveying posts have now been filled and the new people should be in post by December to enable some progress to be made.   This may result in some slippage into 2005/6

· Sickness levels and staff turnover particularly in the Buildings employees

and Parking Attendants have caused some disruption to services.   This has delayed some lower priority building projects and had a modest impact in the level of parking income from Penalty Charge Notices

· Whilst the Council responded to consultation phases of the developing

Local Transport Plan a more pro-active engagement has been restricted due to competing priorities.   This is not considered to be critical at this stage as further opportunities to comment are available



*    The County Council are engaging a strategic partner to deliver their waste



      disposal function and have recently recognised the need to engage the 



      District Councils as waste collection authorities in this process.   A key 



      element is the contribution to and development of an effective joint waste



      Management strategy for Cumbria.   This will demand a high level of 



      engagement from Council Officers over the next 6 months

3.
Staff Development

3.1
The employee appraisal scheme has been undertaken across the Unit with a small 

number recently completed due to the filling of vacant posts.   The process was a blend of individual and team appraisals.   Training plans are being implemented with a focus on Health & Safety and will be progressed during the remainder of the year.   The indirect     cost of training still causes some operational problems.

3.2
An identified priority is to develop front line supervisors who provide the interface 

with the workforce and this will be progressed during the rest of the year.   Employees are engaged in the corporate Management Development Programme and the Employee Enhancement Programme.

4.       Budget Position & Update

See attached Financial report.

Assumptions/Explanatory notes

1.5 In terms of budget monitoring then there are the normal variations in profiling of

expenditure, however at this time two major issues are emerging:-

(i) Car Park income

The income from car parking is down from that assumed in budget forecasts

· income is down by approximately £26,000, although usage levels

remain constant.   The peak season is approaching and the 

operational income will be monitored on a monthly basis

· income from car park penalty tickets is down by approx £12,000

-
Budget projections assumed income of approx £70,000 for the whole 


year for additional parking spaces at Newark Terrace, Bitts Park and 


Town Dyke Orchard.   For a variety of reasons these spaces have 


not been built

(ii) The operational budget for grounds maintenance is currently showing an

overspend of approx £100,000 which is in part due to seasonal working and in part due to reduced income from CHA.   Actions being taken to control this include:-

· cutting costs now the peak season is coming to an end

· re-deploy resources where possible to other service areas

· undertake additional work

Other solutions may be dictated by the outcome of the grass cutting review and a decision on the continuity of work for CHA beyond 1/4/2005.   It is unlikely that this overspend can be offset fully over the remainder of the year.

1.5.1 Sickness Absence

The performance across the Business Unit for the first 6 months of the year is 7.6 days with the corporate target for the year being 11.52 days.   Whilst the current sickness levels show an improvement on those for 2003/4 they remain high compared with the corporate average to date in 2004/5 of 6.0 days.   Within the current sickness levels 58% relate to long term sickness.   The main causes of long term absence relate to muscular/        skeletal primarily caused by manual handling and stress related.   Action is being taken to address long term sickness although the process takes some considerable time and consumes a significant slice of management resources.   Personnel are currently investigating the background to these two areas.   The Council’s attendance action plan is being implemented to try and improve on this current level of absence.

1.5.2 Creditor Payments

The Units performance over the first six months is 96.05% of undisputed invoices (221 in total) paid within 28 days compared with a target of 100%.    Over this period 5591 invoices have been received.   The current performance level reflects the current workload and the work being undertaken to change management information systems.

1.5.3 Answering the Telephone

The performance for the first 6 months is 96.5% of calls answered within 18 seconds, the corporate target for 2004/5 is 97.5%.   The figures show a considerable number of calls are unanswered due to the lines being “busy”.   In November 2004 the customer contact centre is due to go live and all CTS calls relating to waste collection will transfer to the contact centre.   Due to the higher staffing levels in the contact centre the number of unanswered calls should reduce.

Commercial & Technical Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

7.6 days
6 days
N/A
15.2 days
(
(


LP95a
Answered tel calls answered in target time
64.8%
67.5%
67.6%
N/A

(
(


LP306
% PIs reported on time
100%
100%
86%
N/A
100%
((
(


LPxx
% under/over Budget









Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Improve perception of Carlisle as a place to live (SA3)











Increase community engagement (SA4)











Improve cultural, leisure and sporting facilities (SA5)











Develop Carlisle’s infrastructure (SE1)*











Develop and retain skills in the area (SE3)











Promote good, sustainable access and transportation (ME1)











Encourage waste minimisation and recycling (ME2)











In partnership, alleviate deprivation and social exclusion (HW1)*











Ensure provision of suitable housing (HW3)











Provide support and housing to people who are, or potentially, homeless /vulnerable (HW4)











Put customers first (CM1)











Improve health and development of Staff and Members (CM2)











Improve decision-making (CM3)











Provide sound financial management (CM4)











Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
98.77%
94.43%
97.9%
N/A

(
(


LPxx
Top quartile performance









LP142
% staff satisfied with internal communications









2004/05 BUDGET MONITORING SEPTEMBER 2004













COMMERCIAL & TECHNICAL SERVICES














Note
Direct
Indirect
Total




Control
Control



Annual Budget

8,121,100
(7,818,980)
302,120
















Budget to date: CTS Other Services

3,798,542
(3,413,613)
384,929


                         CTS Trading


0
0


Total Budget to date

3,798,542
(3,413,613)
384,929









Actual: CTS Other Services

3,509,191
(3,234,114)
275,077


           CTS Trading


0
0


Total Actual

3,509,191
(3,234,114)
275,077









Variance as at 24/9/04

(289,351)
179,499
(109,852)









Analysis of Main Variances






Parking - reduction in income
1

38,735
38,735


CCTV supplies & services
 
(21,656)

(21,656)


CCTV underachieved contributions towards Crime Reduction 


11,062
11,062


Advance recovery of costs from CCC/Capita
2

(24,361)
(24,361)


Misc Environmental expenses 
3
(50,148)
8,042
(42,106)


Management & admin costs - vacancies

(38,740)
(6,162)
(44,902)


Highway Claimed Rights
4

13,667
13,667


Miscellaneous

(178,807)
138,516
(40,291)




(289,351)
179,499
(109,852)
















Key Issues






1.  Income from car parking is down by approximately £26,000, although usage levels remain constant.






    The peak season is approaching and the operational income will be monitored on a monthly basis.






    Income from car park penalty tickets is down by approximately £12,000.






    Budget projections assumed income of £70,000 for the whole year for additional parking spaces at






    Newark Terrace, Bitts Park and Town Dyke Orchard. For a variety of reasons these spaces have not






    been built.






2. This funding will be spent by the year end.






3. Part of this budget is being kept back to fund the digitising of the CCTV system.






4. This is an outstanding balance to be reclaimed from the County.






5. The operational budget for grounds maintenance is currently showing an overspend of approximately






    £100,000 which is in part due to seasonal working and part due to reduced income from CHA. Actions






    being taken to control this include:- cutting costs now the peak season is coming to an end






                                                          - re-deploy resources where possible to other service areas






                                                          - undertake additional work






    Other solutions may be dictated by the outcome of the grass cutting review and a decision on the 






    continuity of work for CHA beyond 1/4/05.  It is unlikely that this overspend can be offset fully over the






    remainder of the year.






6. The overall trading figures for the period to date shows a loss of £126,000, of which £100,000 relates






    to grounds as set out above. Most of the balance relates to Highways.






    There is a separately earmarked CTS reserve of £100,000 which could be used, should the year end 






    position reflect this estimate.






Culture Leisure & Sport

Business Plan Monitoring Report  [April 04 to September 04]

1.
Summary of Progress over the Quarter

1.1
The unit has considerable variety in the key challenges set out in the business plan. These include the Council’s principal capital project at the Sheepmount and the implementation of the five-year strategy of the physical activity and sport strategy.

1.2
The sickness level is above that planned for the year, however a number of staff have suffered from long-term sickness which has adversely effected the figures for the year to-date. Steps have been taken to expedite an early return for these staff with the help of personnel.

1.3
The financial position of the museum and arts service is of prime concern with the reduction in the revenue budget enacted in the previous financial year proving challenging. 

1.4
Culture Leisure & Sport has two portfolio holders, Cllrs Knapton and Bloxham, their comments are provided below:


Cllr Knapton:

overall the unit has performed well this so far year, the progress with the Sheepmount is particularly satisfying. The sports development programme is delivering excellent results as the capacity is built up amongst the many sports clubs and coaches the staff have been working with. The recent archaeology conference rightly celebrated the tremendous heritage we have in the area and one which offers the opportunity to be developed through the Hadrian Wall tourism initiative. The impact of funding derived from Tullie House’s involvement in the North West Regional Hub of Museums is now beginning to bear fruit, with staff now in post the work to achieve the targets associated with the funding can now begin in earnest. It is gratifying that the work of ECCP continues to be very influential in the Carlisle area and the partnerships its’ staff have established benefit both urban and rural areas.

Cllr Bloxham:

The successful opening of the interactive water feature is part of the development of the city’s park for all residents and visitors and the popularity it experienced bodes well for next year. The difficulties presented by the weather to staff in CLS and their colleagues in Commercial and Technical Services this year makes their achievement in Cumbria and Britain in Bloom al the more satisfying. The number of vacant allotment plots now stands at just 5% and work is underway to try and address even this low figure.

2. Progress Against Priorities/Key Challenges

Key Challenge – Secure funding package for Sheepmount Project

Status – Complete, partnership funding awarded from Sport England and Football Foundation to match Council investment.

Key Challenge - Completion of Sheepmount Project

Status – Ongoing, subject to separate and detailed report to Community Overview and Scrutiny.  Currently the project is on target to be completed by the end date of Easter 2005.


Key Challenge - Deliver Physical Activity and Sport Strategy Objectives



Status – On target.



Summer School holiday programmes held, attended by 159.

Part-time girls rural development officer appointed, leading to girls activity sessions being staged at Longtown.

Exercise on prescription scheme running in Longtown – next roll out scheduled for Botcherby in November.

Series of health walks, e.g. Dalston, Talkin Tarn.

Restarted cardiac rehabilitation phase 4 in Carlisle.

Girls Basketball club commenced using coaches trained by City.

Partnership between Leukemia Research, Carlisle Cycle Campaign and the City Council resulted in a cycle event for children in June.


Key Challenge - Produce and implement a play area strategy.



Status – On target.


Key Challenge - Secure funding and construct 2 multi use games areas.

Status – Funding secured from City Council, Carlisle Housing, Crime and Disorder Reduction Partnership.

Bid application made to Sport England, awaiting outcome.

Key Challenge - Commission and deliver Tullie House Development Plan

Status – Consultants appointed May 2004, plan produced in draft from September 2004.  Subject of a report to the Executive.


Key Challenge - Carlisle Leisure Investment Programme

Status – Phase 3 and 4, front entrance improvements and lift to Sands Centre plus restaurant extension have been designed and tendered.  Tender evaluation to complete.


Key Challenge - Production and implementation of a playing pitch strategy



Status – Draft strategy to be completed by 30/11/2004.

3. Budget Position & Update

· See attached Financial report
4. Performance Against Targets

The performance of the unit against targets is satisfactory except for the number of school children attending the museum. The primary problem appears to stem from changes that the County Council has made to the way information is distributed to schools from Tullie House. Now that staff have been alerted to this problem they are working with the schools to ensure they receive information about the programme and activities in a timely manner which leads to more children using the facility.

5. Summary of BU Performance against Key Corporate PIs 

Sickness

The performance indicator for CLS for the 6 months April - September 2004 is 6.2 days, across the Council it is 6.0 days. The local target for 2004/05 year is 11.52 days. The split between long/short term absence is 72%/28%, the impact of return to work interviews is proving fruitful in reducing the amount of short term sickness, however the long term position is significantly effected by a small number of people. Working with personnel, occupational health and the employees themselves steps have been taken to help these people back to work as soon as possible.

Invoices Paid

The 2004/05 target for the Performance Indicator for the percentage of undisputed invoices paid promptly by the Authority is 99%. The figure achieved for CLS to-date in the six months to the end of September was 98.82%. The cumulative figure to date for the authority, as a whole is 97.5%.

6. Staff Development

Action Learning – CLS have 3 staff across the unit participating in this programme.

Employee Enhancement Programme (EEP) 

All staff who are part of this programme are being put onto the Z1 introductory 

Session.  This will provide staff with the opportunity to take part in other elements of 

EEP.

EEP Pilot Programme

CLS were successful in being selected to be the pilot unit for this element of EEP. 

This will involve staff within the unit working to improve performance management 

And leadership skills

.

Culture Leisure & Sport Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

6.2 days
6 days
N/A
12.4 days
(
(


LP95a
Answered tel calls answered in target time
88.8%
90.4%
67.6%
N/A

(
(


LP306
% PIs reported on time
100%
60%
86%
N/A
?
(
?


LPxx
% under/over Budget









Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Develop Carlisle’s regional status (SA2*)











Improve perception of Carlisle as a place to live (SA3)











Increase community engagement (SA4)

LP22 Number of countryside events organised (ave attendees in brackets)
N/av
30



((
(


Improve cultural, leisure and sporting facilities (SA5)

BV170a Number of visits to museums per 1,000 pop (includes website visits)
5,779
8,393



(
(


BV170b Number of visits to those museums in person per 1000 pop
1,553
1,399




(


BV170c Number of pupils visiting museums and galleries in school groups
5,151
5,143



(
(












Conserve and develop our built heritage and natural environment (ME3)











In partnership, promote healthy living and lifestyles (HW2)











Put customers first (CM1)











Improve health and development of Staff and Members (CM2)











Improve decision-making (CM3)











Provide sound financial management (CM4)











Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
99.27%
98.69%
97.9%
N/A

(
(


LPxx
Top quartile performance









LP142
% staff satisfied with internal communications









2004/05 BUDGET MONITORING SEPTEMBER 2004













CULTURE, LEISURE & SPORT SERVICES














Note
Direct
Indirect
Total




Control
Control



Annual Budget

3,608,280
1,782,370
5,390,650
















Budget to date

1,726,765
996,098
2,722,863


Actual

1,545,917
967,563
2,513,480


Variance as at 24/09/04

(180,848)
(28,535)
(209,383)









Analysis of Main Variances






Play Areas

(10,384)
(9,156)
(19,540)


Raffles Vision bid

(14,259)

(14,259)


Parks & open spaces 

(14,676)
(1,837)
(16,513)


ECCP overspend

(10,622)
35,476
24,854


Repairs & maintenance - Sands/Outdoor Recreation


(25,884)
(25,884)


Midnight Basketball - income received in advance
1
(7,791)

(7,791)


Community Support to be used for Summer Activities
1
(28,001)

(28,001)


Multi Sports Area - grant income received
1
(23,242)

(23,242)


Fit for Life
1
(12,484)

(12,484)


Grant income - Girls Rural Sport/Physical Activity
1
(13,790)

(13,790)


Tullie House energy costs

(17,033)

(17,033)


Building repairs - Irishgate


(21,997)
(21,997)


Unallocated income/grant income

(12,259)

(12,259)


Tullie House Visitor Services
2
11,837
1,621
13,458


Miscellaneous
3
(28,144)
(6,758)
(34,902)
 



(180,848)
(28,535)
(209,383)









Key Issues






1.  Although currently showing a large underspend, most of this budget has been committed and will be






     spent by the year end, enabling the Council to meet its objectives for these schemes.






2.  The income budget for Tullie House admissions was reduced in 2003/04 by £40,000 but does not






     apply to 2004/05. The Head of Culture, Leisure and Sport feels that this £40,000 will not be






     achieved.






3.  Miscellaneous includes numerous minor variances






Customer & Information Services

Business Plan Monitoring Report April to September 2004 

1. Summary of Progress over the last two Quarters

The work of the Unit has come together over the last six months in the delivery of the Customer Contact Centre.  This initiative forms the central element of the work of Customer Services and due to the highly technical aspect of the project, IT staff have been fully occupied in assisting.

The Customer Contact Centre is one of the central planks for modernising services to allow e-government to be delivered within the Council.  As such its development moves the Council further towards the Governments target for 100% e-enablement.  However, the target of March 2006 is fast approaching and much work is needed in assisting Business Units in meeting the target.

Due to the support being given towards the Customer Contact Centre some Key Challenges have slipped.  These have been chiefly in the area of the management and operation of the Unit.  Internal communications and accommodation issues have still to be addressed.  However, work in other areas particularly strategic planning, through the formation of the Information System Group are progressing and proving productive.

The Portfolio Holder comments:-

“The development of the Customer Contact Centre has dominated the Unit’s work in the first six months of the Business Plan.  During the next period of reporting the Unit will be to focus it’s efforts on it’s other identified priorities”

7. Progress Against Priorities/Key Challenges(KC)

· KC1   Implement a new customer contact centre 

The implementation of the Customer Contact Centre is well underway and is on target for completion in November.   The progress of the project is monitored by regular reports to Overview & Scrutiny.    The Performance management strategy is being developed, including surveys for LP 144 and definition of local performance indicators.

· KC2   Development of a service culture in IT 

IT staff are undertaking a programme to attain accreditation of the ITIL  (IT Infrastructure Library) standard.  This is the industry recognised standard for service support and delivery The Infrastructure and Network Team Customer service workshop identified four actions.  Action 1 All staff to complete training and certification for ITIL.   IT Service staff will seek to certify their service after the establishment of the Customer Contact centre.  Actions 2 – 4 being implementation of compliant configuration management for all I.T. assets, change management process and Service Desk System are in progress.

· KC3   Implementation of the e-gov agenda 

All services will become e-enabled for BV157 by 31 December 2005.  A number of activities are combining to deliver on this challenge:

· An IEG3 statement was submitted and accepted by the ODPM.   Preparations are in hand for the creation of an IEG4 statement.

· ISG (Information Systems Group) evaluate information system initiatives against the Electronic Service Delivery toolkit to ensure that projects are prioritised with reference to BV157

· The Cumbrian Information Hub in future will handle Customer Service requests delivered by the County Council and requested of the City Council (and vice-versa).  The development of the Hub directly addresses some of the National Priority Outcomes recently outlined by the ODPM.

· Customer Contact Centre – The e-gov agenda is about modernising services and electronically enabling them.  Part of the Customer Contact Centre project is about implementing core technologies, infrastructure and systems that make customer services e-enabled.

· KC4   Re-implementation of a SLA/Planning/Resource Management culture 

The re-implementation of Business Unit Service Level Agreements (SLAs) is just starting.  Substantive work on the re-implementation of a Planning and Resource Management culture is still to start though the ISG (Information Systems Group) prioritisation will provide details of the “demand” element of the planning process.

· KC5   New IT Strategy 

It is envisaged that a new IT Strategy will be in place for the forthcoming year.  A technical assessment has been carried out.  This needs to be joined with the Information Systems priority being developed under Key Challenge 9 to produce a formal IT Strategy.

· KC6   Improved internal communications 

The re-establishment of regular management team meetings is on hold due to the pressures of delivering the Customer Contact Centre.  The proposed re-examination of more effective methods of internal communication within the Business Unit has not yet started.

· KC7   Develop reprographics unit 

Work is ongoing to produce a business plan for the reprographics unit in conjunction with the end of the current copier lease contract in August 2005.   Work is being undertaken to develop markets outside of the traditional business streams to enable the unit to become cash generative.   To date the unit has acquired 15 new customers and is promoting its services to local businesses.    The expansion of reprographic services will be further enhanced by the move into the new Customer Contact Centre and the purchase of new hardware.

· KC8   Introduce  Corporate DIP System 

The introduction of a Corporate Document Imagining Processing (DIP) System will provide effective distribution/integration of incoming mail and contribute towards the e-enabling of services for BV157.   The production of a business case has been suspended due to the installing of the Customer Contact Centre.

· KC9   Establish a Corporate I.S. Group 

This group now meets on a regular basis.  It has summarised the Council’s information system requirements and is currently prioritising these with a view to forming the basis of the Council’s I T Strategy.

· K10 Support implementation of CPA Improvement Plan 

The Unit is contributing towards the Corporate CPA Improvement Plan.

· KC11 New Automated Payments System 

A new BACS system is being introduced to provide greater efficiency and flexibility for automated payments.   The software is due to be installed on 28 and 29 October with training to follow.

· KC12 New Payroll System 

The replacement of the Payroll and Open Door Systems have been assessed by the information Systems Group and prioritised for delivery in 2006/7.

· KC13 Introduction of LLPG/GIS

IT is supporting the implementation of the LLPG/GIS (Local Land & Property Gazetteer/Geographical Information System) which will allow standardisation on address/property references with unique access linking all spatial data.   The LLPG is now set up and the address tidying and updating of the NLPG (National Land and Property Gazetteer) is ongoing.  Work on the GIS is progressing.

· KC14 Address Accommodation Issues 

To provide efficient and effective accommodation of the Business Unit by October 2004 in consultation with Commercial and Technical Services.   The Customer Contact Centre and the new print room located on the ground floor are on target for completion by October 2004.  Accommodation for IT still needs to be addressed.

8. Budget Position & Update

Please see the budget detail appended to the report. 

9. Performance Against Targets (See attached summary)

· The Unit is still not meeting the corporate target for settling invoices (BV8) but has improved its performance in this area on last year.  A similar improvement in the next six months will put the Unit back on target to meet the Corporate target.

· A number of new Internal Indicators have been created to specifically  measure the performance of the Council’s IT service – but these have yet to be collated

· As part of the development of the Customer Contact Centre a performance management framework is being developed which will comprise of a number new performance indicators measuring different aspects of customer service.

10. Summary of BU Performance against Key Corporate PIs  (See attached summary.

11. Staff Development

I T Infrastructure and Network Team Plan – See KC2  Development of a service culture in IT.  Team members are also engaging in both the EEP and the supervisory elements of the MDP programme.

Customer & Information Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member
14.1
4.6 days
6.0 days
N/A
9.2 days
(
(
Member of staff currently on long-term sick leave

LP95a
Answered tel calls answered in target time
74.3%
79.1%
67.6%
N/A
77%
(
(
BU Year-end figure assumes 3% improvement over 2003/4.   Increase of  BU extensions November 2004 with opening of Customer Contact Centre and introduction of BT Central

LP306
% PIs reported on time
100%
100%
86%
N/A
100%
(
(
Number of indicators will increase with opening of Customer Contact Centre

BV8
Invoices paid on time
92.86%
94.72%
97.9%
N/A
?
(
(
The Unit is still not meeting the corporate target for but has improved its performance on last year.  A similar improvement in next 6 months will put the Unit back on target to meet the Corporate target.



LPxx
% under/over Budget







Warning: BU undergoing changes with introduction of Customer Contact Centre and removal of Civic Centre budgets to CTS.

Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Increase community engagement (SA4)












Put customers first (CM1)

LP 144 
Customers with increased   levels of satisfaction from customer contact service (KEY 1)
N/A
N/A
N/A
N/A
To be set


Surveys to be conducted when Customer Contact Centre is established

BV 157 
Number of types of interaction delivered electronically (KEY 3, 8, 11 & 13)
61.72%
?
?
N/A
82%


National target is 100% by 2005

IN0001
Service Desk Customer Satisfaction (KEY 2)
N/A
?
N/A
N/A
?


New Indicator 2004/5  Customers to complete a satisfaction survey

IN0004
Number of service desk calls (KEY 2)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0005
Average number of days a service desk call is open (KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0006
Percentage of service desk calls closed within target date (KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0007
Percentage of data network availability 

(KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0008
Percentage of server availability (KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0009
Percentage of voice network availability 

(KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0010
Number of telephone calls received by Service Desk

(KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0011
Number of unanswered calls to service  (KEY 4)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0012
Percentage availability of Print Room copiers 

(KEY 7)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0013
% availability of Council’s web site (KEY 3)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0014
Time taken to access Council web site (KEY 3)
N/A
?
N/A
N/A
?


New Indicator 2004/5

Improve health and development of Staff and Members (CM2)











Provide sound financial management (CM4)

IN0002
Number of copies produced (KEY 7)
N/A
?
N/A
N/A
?


New Indicator 2004/5

IN0003
Value of work (KEY 7)
N/A
?
N/A
N/A
?


New Indicator 2004/5

Achieve excellence in core Council services (CM5)*

LPxx
Top quartile performance key PIs
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CUSTOMER & INFORMATION SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

1,925,450
(1,782,990)
142,460













Budget to date

1,097,947
(826,366)
271,581

Actual

1,064,992
(818,841)
246,151

Variance as at 24/09/04

(32,955)
7,525
(25,430)







Analysis of Main Variances





Civic Centre Building programme repairs

(13,166)

(13,166)

Telephones & mobile telephones

22,017

22,017

Fire Alarm system
1
(22,058)

(22,058)

Miscellaneous

(19,748)
7,525
(12,223)



(32,955)
7,525
(25,430)













Key Issues





1.  The fire alarm system installation is still to be completed.





2.  Customer Contact Centre staffing has now been resolved, and work is continuing to finalise base





     budgets for the Unit.





3.  Due to the development of the Business Unit, the IT base budgets are being analysed to ensure the





     section is appropriately resourced.





Economic and Community Development Business Unit

Business Plan Monitoring Report  [April 2004 to September 2004]

1.
Summary of Progress over the Quarter

1.1 The Unit comprises many services and the Key Challenges in the Business Plan were identified because they were relevant to all the services.  The Unit’s work is also very fluid, responding as it does to external factors and the work of other agencies.  It has a strong outward facing role and it reacts and responds to the work of partners where there is an impact on the Council’s own corporate priorities.  To enable a view to be taken on progress in meeting Key Challenges, activities have been identified that contribute towards their achievement. The monitoring of the more detailed work of the Unit is done through the team plans for each of the three services of economic development, tourism and community support.

1.2 The reliance on external factors can sometimes result in delays and frustrations.  For example a decision has been awaited for some months from NWDA on the Carlisle Economic Renewal Action Plan.  As well as awaiting confirmation of the NWDA’s own 3-year business plan, further confirmation has been sought that the bid meets sub regional priorities.  Since the bid was submitted, Cumbria Vision has been set up by NWDA to oversee economic development in the Cumbria Sub Region and the bid has been required to fit in with the priorities of Cumbria Vision.  Recently, however, consideration of the bid has been given a higher priority in the light of the redundancy announcement at Cavaghan & Gray.   NWDA has requested that the current detailed proposal lodged with the Agency be amended to reflect these economic changes.  

1.3 The building of relationships with funders, local organisations and groups and partner agencies, when sustained over a long period, has brought encouraging results.  Examples of success include the amount of external funds brought in for community organisations and those in need, the raising of Carlisle’s profile and visitor numbers through Christmas and other events.  Examples across the whole of the Unit’s work are set out in Section 2. 

1.4 The Portfolio Holders recognise the fluid nature of the Unit’s work and they give guidance on developing issues through the regular briefing sessions with officers.  They recognise the difficulties of working with the varying timescales, agendas and funding restrictions of external partner agencies and in some cases, competing with other parts of Cumbria and the North West for resources and recognition.  They believe that work of the Unit over the last six months has made a very positive contribution to delivering the Council’s Corporate Objectives.  They welcome the amount of external funding that has been generated, the support that has been given to vulnerable groups and the extent to which the profile of Carlisle has been and continues to be raised.  

12. Progress Against Priorities/Key Challenges

2.1
 Key Challenge 1: Maximising the availability of funding and other benefits in an environment of limited resources.

Officers across the Unit are involved in sourcing external funds.  In addition to the performance reflected in the indicators in Appendix 1, the following activities were significant over the last six months (corporate objectives in brackets): 

· Assisting a variety of local voluntary and community groups to seek funding for projects. Between April and September, just over £30,000 was obtained and substantial bids are outstanding.  These will be reported in the next monitoring statement.

· Obtaining over £25,000 towards activities for children and young people and for special events. Arranging the Annual Funding Fair in partnership with CVS and the County Council. (SA3,SA4, SA5,HW1)

· £30,000 from NWDA and £10,000 from Senator Homes for Christmas in Carlisle (SA2,SA3,SA5)

· A bid to NWDA in partnership with CHA and the County Council, on behalf of the LSP, is still awaiting a decision.  Proposals are being reconsidered by NWDA in the light of the job losses at Cavaghan and Gray. (SA1,SA4,SE2,SE3,HW1)

· Over £60,000 from a variety of external sources for rural support projects (SA4,SE2,ME3,ME4,HW1)

· Conclusion of Raffles SRB programme but extension for Advice Project agreed with NWDA (SA1,SA3,SA4,SE3,HW1,HW2)

2.2
Key Challenge 2: Maximising benefits for Carlisle through joint working

This work is proactive and responds to opportunities arising with local partners, government initiatives and changing economic circumstances.   A significant element of the Unit’s work involves joint activities and partnership working with other agencies and organisations and much of it has medium to long term timescales.   This impacts on budget profiles as frequently, funds are held on behalf of partners, awaiting match funding from other sources.  There is a continuing contribution to corporate work including the Industrial Estates/Asset review, Housing strategy, Local Plan review, Raffles Vision. In addition to the performance reflected in the indicators in Appendix 1, recent additional activity by the Unit includes (corporate objectives in brackets):

· Developing a programme for Christmas with Carlisle Tourism partners (SA2,SA3,SA5)

· Responding to the redundancies at Cavaghan and Gray (SE3,HW1)

· Lobbying for support for Carlisle Airport and an improved business plan and economic analysis (SA2,SE1,ME1)

· Through the Rural Support Group, agreement on joint working for the City and County Councils and VAC to support the Parish Planning process. (SA4,ME3,ME4)

· Work with the NWDA on the detailed stage of a funding bid for up to £1m for the Longtown MTI and developing the Council’s role as Accountable Body for the programme. (SA3,SA4,SE2,SE3,ME3,HW1)

· Recruiting a Higher and Further Education Development Officer and increasing the Council’s ability to facilitate growth in this sector.  In September the Unit became responsible for driving forward the Learning City initiative.  It is also leading on joint work with University Education Cumbria. (SA2,SA3,SA5,SE1,SE2,SE3,HW1)

· Direct involvement in the Cumbria prosperity summit, the preparation of the Cumbria Sub Regional Strategy, Cumbria Vision LSP liaison, and lobbying for inclusion in the Northern Way Growth Strategy. (SA2,SE1,SE2,SE3,HW1)

· Refocussed work of Benefits Advice Service (now to be renamed Advocacy and Advice Team) and multi agency work to reduce levels of poverty and ensure access for vulnerable groups to benefits (HW1,HW2,HW4,CM1)

· New Economic Regeneration officer in post enabling increased capacity in this increasingly important work area (SA4,SE2,SE3,HW1,HW2)

· Successful Youth Exchange in July with Polish and German partners (SA4,SA5)

2.3
Key Challenge 3: Establishing, understanding and communicating the Council’s role in a complex network of partnerships and external agencies.
This is an ongoing task, which, as with the previous challenge is proactive, responding to external factors.  The role is given expression through the work programme of the Business Unit but is also part of the Council’s corporate activity, involving actions by other Business Units, Executive Directors and Members.   The Council needs to influence the work programmes of external agencies as they develop and as funds are allocated, to ensure that benefits are secured for Carlisle. 

2.4
Key Challenge 4: Engaging and involving individuals, community groups and

businesses to ensure that the service delivered by the Unit is meaningful and relevant.

The Unit has at the heart of its remit the delivery of the local authority power of economic and social well being.  Proactive work continues with local groups and organisations to engender active engagement (corporate objectives in brackets).  

· Council’s Tourist Information Service voted best in Cumbria and in the North West region.  This award demonstrates a successful focus on customers needs.  (SA2,SA3,ME3,CM1)

· Regular liaison with Kingstown businesses and well received J44 newsletter.  Similar network now being developed at Durranhill . (SA1,SA4,SE1,SE2,CM1)   

· Well received Rural newsletter. (SA4)

· Successful Community events held including pop2thepark where over 8,000 people attended, the Spring Show, Upperby Gala, Festival of Nations and the Carnival.  Charges were levied for pop2thepark, resulting in significantly higher levels of administration, planning and stewardship.   The lessons learnt will influence how such events are managed in future. (SA2,SA3,SA4,SA5,CM1)

· Between September 2003 and September 2004, around £500,000 was gained for clients by the Benefits Advice Service. (HW1,HW2,HW4,CM1)

13. Budget Position & Update

See financial tables

14. Performance Against Targets

See Appendix 1

15. Staff Development

· Staff have been participating in both the Management Development Programme (to date 18 with 2 further attendances programmed) and the Employee Enhancement Programme (to date 9).  9 staff have attended mandatory courses.  The BU Head has taken part in the Senior Management Programme.  

· 4 staff have achieved a degree/diploma, 2 an NVQ and one a CLAIT qualification.  One other is on the second year of a Diploma course.

· The Economic Development Manager is taking part in the NWDA funded training programme to improve the quality and effectiveness of public sector services to businesses. 

· The whole Unit undertook Dignity and Respect training in July and August.

· The Business Unit Head and a Community Involvement Officer took part in Prince 2 project management overview training in October.

· 2 staff participating in Action Learning Set Programme

· Staff and key volunteers in community centres have undertaken training in First Aid, food hygiene, risk assessment, desk top publishing.

Economic & Community Development Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

6.1 days
6.0 days
N/Ap
12.2 days
(
(
Levels are similar to Council average and measures being put in place across the Council will be followed.

LP95a
Answered tel calls answered in target time
93.5%
84.2%
67.6%
N/Ap

(
(


LP306
% Pis reported on time
100%
100%
86%
N/Ap
100%
((
(


BV126
Domestic burglaries per 1,000 households
8.55 (367 inc-idents)
4.66

(205 inc- idents)
-
-
7.32

(322 inc- idents)
(
(
Reductions reflect the specialist resources that are allocated to this offence group. 



BV127a Violent offences committed by a stranger per 1,000 pop
2.11

(367 inc-idents)
2.15

(217 inc-idents)
-
-
3.39

(342 inc-idents)
(
(
Several factors behind this continued rise need careful examination:

-The residential pop’n of Carlisle is not a useful denominator for the evening/nighttime economy.

-Recording depends on the officer's subjective interpretation of what constitute a violent incident.

-A gross underestimate of a very poorly reported crime. Only a quarter of all incidents are reported. 

-Recent reinforcement of the importance of recording will increase the use of consistent systems by all uniformed officers.

The CDRP/Drug & Alcohol Task Group is researching better methodology and developing more robust measures.

BV127b Violent offences committed in a public place per 1,000 pop
4.50

(453 inc-idents)
4.50

(455 inc-idents)
-
-
6.37

(644 inc-idents)
((
(
See above

BV127c Violent offences committed in connection with licensed premises per 1,000 pop
0.83

(84 inc-idents)
0.78

(79 inc-idents)
-
-
1.33

(134 inc-idents)
((
(
See above

BV127d Violent offences committed under influence per 1,000 pop
1.82

(183 inc-idents)
1.78

(180 inc-idents)
-
-
2.99

(302 inc-idents)
((
(
See above

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV128 Vehicle crimes per 1,000 pop
4.76

(480 inc-idents)
7.46

(754 inc-idents)
-
-
15.89

(1607 inc-idents)
(
(
This sharp rise can be accounted for by a group of prolific offenders with most of the offences being the theft from motor vehicles.

CV4  No of recorded crimes per 1,000 pop
52.91

(5,330 inc-idents)
62.29

(6,299 inc-

idents)
-
-
130.10

(13,156 incidents)
(
(
The increase in Vehicle Crime, Burglary Other Than Dwelling and Violent Crime alone will account for the rise in total notifiable offences. It is worth noting that new offences are being added each year that previously weren't notifiable.

CV27 Rev generated into Carlisle Conference Group venues through CCG office

£64,416
-
-
£135,000 (target)


Conversion rate remains positive at 59%

LP 62 % New Deal leavers obtaining jobs
58%
40%


48% (target)
(
(
Numbers have fallen as unemployment rates are low and those on the New Deal programme are increasingly the ‘hardest to help’ and therefore the hardest to place into jobs. 

LP62 Visitor nos at Tourist info centres
Whole year 

188,326
123,808
-
-

(

Visitor nos have increased. This is as a result of the impact of Christmas and subsequent increase in profile following various marketing activities.



LP135 No of public order incidents per 1,000 pop
50.65

(5,102 inc-idents)
49.91

(5,047 inc-idents)
-
-
99.81

(10,094 inc-idents)
(

A welcome decrease in this Home Office definition. However the definition is about to change to reflect the need for a wider anti-social behaviour definition of incidents.

BV177 Is the authority part of a Community Legal Services Partnership
Yes
Yes


Yes
((
(
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ECONOMIC & COMMUNITY DEVELOPMENT SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

2,537,920
537,270
3,075,190













Budget to date

1,443,249
313,412
1,756,661

Actual

1,346,544
248,206
1,594,750

Variance as at 24/09/04

(96,705)
(65,206)
(161,911)







Analysis of Main Variances





Management & Administration
1
(19,914)
(1,035)
(20,949)

Enterprise Agency Services grant
2
(10,192)

(10,192)

Community Regeneration Officer post (now filled)
3
(10,028)

(10,028)

Additional income - training/arts & crafts
4

(9,399)
(9,399)

Tourism
5
(15,585)
(291)
(15,876)

Community Centres - building repairs


(22,527)
(22,527)

Benefits Advice Centre - staffing underspend 
6
(27,316)

(27,316)

Community Safety
7
(13,170)
2,128
(11,042)

Miscellaneous
8
(500)
(34,082)
(34,582)



(96,705)
(65,206)
(161,911)







Key Issues





1.  Income for Regeneration was expected to fund expenditure but £10,000 was charged to 2003/04.





     Funds now required to offset shortfall in externally funded training project.





2.  Pending discussions on the SLA with the service provider and Member approval of the conclusions.





3.  3 year contract commenced half through this year so the underspend will be needed to continue the





     post into the final half year.





4.  Likely to be required to offset peaks and troughs in income across the academic year.





5.  Funds held for partnership work, awaiting match funding from other sources and for Christmas





    activity.





6.  Now to be renamed Advocacy and Advice Service. Underspend due to long term sickness absence; 





     and will be used to fund the restructuring of the service.





7.  Most of the expenditure is in the form of a payment to the CDRP and is paid at the beginning of the 





     year. There is also income in advance from Government grants brought forward to allow expansion of





     projects.





8.   Includes outstanding rent for the Irthing Centre, Brampton. An invoice for the new rent amount and 





     backdated payment is still awaited from Cumbria County Council.





Carlisle City Council

Environmental Protection Services Business Unit Quarterly Monitoring Report

October 2004

1.
Summary of Progress over the period

Progress has been made towards completion of some of the Key Challenges

The continuing difficulty in recruiting competent staff has meant that targets for some of the statutory services continue to be missed

There are emerging issues within the Business Unit which may impinge on further progress on some of the key challenges. These issues will need to be pursued over the rest of this year and into next

2.
Progress Against Priorities/Key Challenges

· Produce an integrated Housing Strategy 

The development of an integrated Housing Strategy progresses within the timescale identified by the Government Office of the North West (GONW), which is March 2005 (as opposed to the timescale place in the Business Plan).  This is on target to be finalised, taken through the political process and submitted to GONW.

· Review of Homelessness Strategy 

The Strategy is on target to be reviewed in line with the timetable adopted by the 
partners on a County basis.  The actions are being looked at as part of the process for producing the integrated Housing Strategy.

· Review and implement changes to Hostel provision 

The identified changes to the staffing structure, shift rota and job descriptions have been implemented on target by September 2004 as stated in the Business Plan.

· Implement CPA Action Plan for balancing Housing Markets 

The Action Plan has been developed to record the actions being taken to address the areas for improvement highlighted in the CPA inspection in 2003.  The actions 
identified have either been implemented or progressed within timescales on the
plan.  The development of the Housing Strategy and its Action Plan will progress 
further the actions over the timescale of the Strategy.

· Establish systems and policies for the transfer of liquor licensing

Draft licensing policy consultation document circulated extensively.  Responses collated and incorporated in next draft.  Presentation to Full Council on 23rd November 2004 and final draft submitted for adoption by Full Council on 15th December 2004.  Systems and policies being prepared and awareness campaign being undertaken amongst Members, Officers and the trade. Policy must be published by 7th January 2005

· Introduce new recycling service in partnership with Eden District Council

N/A   Now responsibility of C&TS

· Produce Local Air Quality Analysis Report and Progress Report

The required Detailed Analysis Report into NO2 levels in air at specific locations within the City has been completed and will now be reported to Community Overview and Scrutiny Committee and Executive.

· Risk Assess all Prescribed Processes for Integrated Pollution Prevention and Control

Approximately 50% of the processes have now been risk assessed

· Implement Contaminated land Strategy

Progress with implementation of the strategy has been obstructed by long term vacancies within the section and resulting staff redeployment but it has now been resumed.  The corporate GIS system has not yet been introduced further hindering the implementation of the strategy

· Pursue Excellence Recognition for Bereavement Services

A meeting is being held with the Technical Officer of the Institute of Cemeteries and Crematorium Management with a view to "kick starting" the process. It is anticipated the process will begin shortly and that compliance with the Excellence Criteria will be achieved by December 2005 
· Ensure Performance Targets for Statutory Services are achieved and maintained

Food Safety

The continued difficulty in recruiting a suitable qualified EHO to fill the vacancy that has existed in the Food Safety Team since July 2003 has meant that resources have continued to be focussed on high risk food businesses at the expense of inspecting low risk.  A new EHO joins the Team in December 2004, but they will not be competent to inspect all high-risk businesses without further training.  It is not anticipated that performance will improve until the new financial year.

Health and Safety 

The continued difficulties in recruiting suitably qualified staff to EPS has meant that resources have been focussed on other areas of statutory work at the expense of health and safety enforcement.  It is anticipated that performance will improve when a full complement of competent staff is in post.  This will not be until the new financial year.

3.
Staff Development

3.1
Unit has contributed to the implementation of the Authority’s People Strategy. Appraisals are ongoing for all Unit members and the training identified in those appraisals will be implemented during the course of the current year.

3.2
Unit is also engaged in the Council’s Corporate Management Development Programme and Employee Enhancement Programme.
5.       Budget Position & Update

See attached Financial report.

Assumptions/Explanatory notes

Environmental Protection Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

5.2 days
6 days
N/A
10.4 days
(
(


LP95a
Answered tel calls answered in target time
90.7%
88.2%
67.6%
N/A

(
(


LP306
% PIs reported on time
100%
90%
86%
N/A
?
(
?


LPxx
% under/over Budget









Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Encourage waste minimisation and recycling (ME2)

LP137 No. of collections missed per 100k collections of household waste


0.44 (5 bins)

?
(
(


Conserve and develop our built heritage and natural environment (ME3)

LP108b Number of home energy checks undertaken


No data supplied

?

?


LP110 % of noise complaints


95.5%

?
((
(


LP114a % of food premises inspections that should have been carried out that were carried out: high risk


86.06%

?

(


LP114b % of food premises inspections that should have been carried out that were carried out: others


3.45%

?
(
(


In partnership, alleviate deprivation and social exclusion (HW1)*











In partnership, promote healthy living and lifestyles (HW2)











Ensure provision of suitable housing (HW3)

BV62 Private unfit dwellings made fit/demolished


1.29% (13 properties)

?
(
?


BV64 Private sector vacant dwellings – returned to occupation/demolished


4.96% (102 properties)


?
(


Provide support and housing to people who are, or potentially, homeless /vulnerable (HW4)

BV183b Average length of stay in B&B (weeks) families and pregnant women


1.09



N/ap


BV183b Average length of stay in hostels (weeks) families and pregnant women


6.27


(
?


BV202 No people sleeping rough on single night within local authority area


0-10



N/ap


Improve health and development of Staff and Members (CM2)











Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
99.5%
99.75%
97.9%
N/A

((
(


LPxx
Top quartile performance









LP142
% staff satisfied with internal communications









2004/05 BUDGET MONITORING SEPTEMBER 2004











ENVIRONMENTAL PROTECTION SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

3,747,180
846,700
4,593,880













Budget to date

1,748,568
428,445
2,177,013

Actual

1,539,597
430,703
1,970,300

Variance as at 24/09/04

(208,971)
2,258
(206,713)







Analysis of Main Variances by Business Unit





Environmental Protection vacancies

(26,604)

(26,604)

Recycling grant income
1
(39,153)

(39,153)

Supporting People
2
(99,153)

(99,153)

HA - Grants to voluntary bodies

(8,930)

(8,930)

Strategic Housing - carry forwards (salaries/general expenses)

(18,946)

(18,946)

Cemeteries - vacancy

(12,060)

(12,060)

Cemeteries/Crematorium income
3
41,594

41,594

Crematorium - energy/repairs

(27,236)

(27,236)

Miscellaneous
 
(18,483)
2,258
(16,225)



(208,971)
2,258
(206,713)













Key Issues





1. DEFRA grant to allocate





2. Supporting People grant to allocate





3. Bereavement Services income budgets are to be reduced to take account of lower death rates and price 





    changes.





Financial Services Business Unit

Business Plan Monitoring Report  [April to September 2004]

1.
Summary of Progress over the Two Quarters

· The key activities undertaken over the six month period are:

· Preparation of Final Accounts for 2003/04. Currently in the process of being audited.

· Medium Term Financial Planning for 2005/06 budget process.

· Implementation and Development of the new Financial Information System.

· Preparation for implementation of the new Debtors system in November 2004.

· Key areas of concern are:

· The final accounts were completed to the new deadline of the end of August 2004 (Council approved them on 3rd August). Unfortunately the Audit has not yet been concluded, and the delay is causing significant pressures on finance staff who are now immersed in budget preparation work. This pressure on workload will continue, as for each of the next two financial years the accounts require to be finalised and signed off one month earlier.

· The new Financial Information System was successfully introduced on 1st April 2004, and feedback from users of the system has been generally positive. However the development of the system has been delayed due to problems in reconciling some of the key controls which are fundamental to the overall financial control of the authority. Priority has been given to getting these issues resolved and this has meant that the development of improved reporting and user information form the new system has been delayed. This in turn has impacted on the availability of financial information from the system, and drained considerable resources from the Unit.

· The resources of the Unit have been severely stretched by the additional demands placed on it by the tighter final accounts closedown timetable, increased corporate governance and reporting requirements, and improved budget monitoring procedures. This has been exacerbated by the introduction of the new financial information system, the implementation of which has drained more than anticipated resources from the Unit. To address the situation, the structure of the Unit has been reviewed to create a new post, which should hopefully be advertised shortly and will help considerably with the capacity issues.

· The Portfolio Holder has been consulted on the contents of the report.

16. Progress Against Priorities/Key Challenges

· Key Challenge 1 – Medium Term Financial Planning (CM4.1, CM4.2)
This is a key area of work for the Business Unit and all of the Actions are on target, the only area for concern being the final accounts process as detailed above. A separate report will be considered by the Committee on the performance to date of the Internal Audit Section.

Key Challenge 2 – Priority Led Budgeting (CM4.1)
Again this is a key area for the authority and work is continuing to try to achieve a fully integrated strategic and financial planning process over a three year period to ensure that resources are directed to priority areas. An important outstanding issue is to develop Business Plans to reflect the financial resources available over a three year planning period.

Key Challenge 3 – Improve Budget monitoring and Linkages with Performance (CM4.1)
This report is part of the improvements that are being carried out to improve the link between financial and performance management. Work will continue to improve the process.

Key Challenge 4 – Develop and Improve the Financial Information System (CM4.1)

See section 1 on concerns. Unfortunately the delays have meant that many of the anticipated benefits of the new system have not been achieved as yet.

Key Challenge 5 – Comply with Legislation, Codes of Practice etc (CM4.1 and CM5)

There are a considerable number of Accounting standards, guidelines and legislation that we are required to comply with. This is a fundamental area of work for the Business Unit and an area on which compliance is being monitored more rigorously by external audit – particularly as part of the final accounts.

Key Challenge 6 – Support Corporate Working (CM4.1, CM5)

The key areas for support are project management, procurement, risk management, partnership working, grant monitoring. All of these issues are being progressed and are at various stages of development.

Key Challenge 7 – Achieve Excellence in financial services (CM4.1 and CM5)

This is something that the Business Unit strives for, but the achievement of the objective is currently being hampered by the lack of appropriate resources. It is hoped that the staffing changes introduced will assist with this aim. It is still the intention that the Unit will implement the Excellence Model introduced by CIPFA, but as the completion of this has implications for Members and Officers, it will be considered corporately before we proceed.

Key Challenge 8 – Improve Performance Management (CM4 and CM5)

SMART measures are being developed for each team and these are being monitored, although there is a need for further improvements in this area.

Key Challenge 9 – Develop Staff to meet the needs of the authority (CM4 and CM5)

Training Plans, Appraisals and TIR’s are held regularly.  All staff are participating in the EEP or MDP as appropriate. With regards to the EEP, all staff have attended the 1.5 hour Introductory event but have done nothing else subsequently although they are being actively encouraged to do so.

There is a programme of professional training development and the standard we aim for is that wherever possible, all staff should be given the opportunity to train to AAT level as a minimum. Currently there are:

· 5 members of staff studying for the Association of Accounting Technicians 

· 2 members of staff studying for the Institute of Internal Auditors

· 3 members of staff studying for full professional accountancy qualifications (CIPFA/CIMA)

17. Budget Position & Update

· See attached Appendix.

18. Performance Against Targets

· See attached table.

19. Staff Development

· See Key Challenge 9

Financial Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

1.4 days
6 days
N/A
2.8 days
(
(
Although the trend is down, sickness absence in the unit is well below the corporate level as a whole and  is not causing any undue cause for concern.

LP95a
Answered tel calls answered in target time
87.5%
89.4%
67.6%
N/A

(
(
The Business Unit is performing well in this area and there is no cause for concern.

LP306
% PIs reported on time
75%
100%
86%
N/A

(
(
The Business Unit has only one corporate indicator to collect and there are well established procedures for collecting and reporting the information.

BV8
Invoices paid on time
99.73%
100%
97.9%
N/A

(
(
The Business Unit performs well in this area and there is no cause for concern.

LP86       Effective Financial administration 
Yes






The Audit Commission will report in their Annual Audit letter in December on the financial arrangements of the Council.

LP87       Accounts signed off on time without qualification
Not on time






See Key concern section of report.

LP129     Effective Internal Audit Section
Yes






The Audit Commission will report in their Annual Audit letter in December on the internal audit arrangements of the Council

LP90       Outturn as % of original gross budget
-3%






This indicator is reported at year end. 

LP88
Free General Fund reserves as % of NRE.
£1m + 34.9%






This indicator is reported at year end

2004/05 BUDGET MONITORING SEPTEMBER 2004











FINANCIAL SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

4,052,930
(4,710,770)
(657,840)













Budget to date

2,092,956
(2,578,968)
(486,012)

Actual

2,143,404
(2,651,390)
(507,986)

Variance as at 24/09/04

50,448
(72,422)
(21,974)







Analysis of Main Variances











Treasury Management (net position)
1

(123,920)
(123,920)

Salary turnover target
2
123,450

123,450

Insurance premiums/holding accounts

35,566
(25,425)
10,141

Employee costs (vacancies/carry forward)

(14,408)
251
(14,157)

Miscellaneous

(94,160)
76,672
(17,488)



50,448
(72,422)
(21,974)













Key Issues





1.  There is a separate report elsewhere on the agenda detailing the full Treasury Management estimates 





2.  There is an improvement on the turnover savings to date and this will be reflected in future years' 





     estimates.





Carlisle City Council

Legal & Democratic Services  Business Unit Quarterly Monitoring Report

October 2004

1.
Summary of Progress over the period

1.1
Progress has been made in completing some key challenges in the Unit’s Business Plan as set out below, but some priorities still need progressing.

1.2
There are some budget concerns arising through a shortfall against income targets in one particular area and also as a result of anticipated outturn costs exceeding base budget provision in a number of areas which are highlighted below.

1.3
A long standing sickness absence in the Unit has been resolved which, coupled with an anticipated return from maternity leave, will enable the Unit to fix in place permanent staffing arrangements to replace the temporary cover arrangements which have operated for approximately 12 months.

2.
Progress Against Priorities/Key Challenges

2.1
The following Key Challenges in the Plan have been processed satisfactorily over a period :

· Land Charges computerisation has been completed and data capture of the Register itself is now progressing.  It is anticipated that the data capture will carry over into 2005/06 and may be the subject of a small funding bid (perhaps £3,500) to enable data capture to be completed next year.

· Preparations for the full implementation of the Freedom of Information Act 2000 as from January next is progressing and the Working Group to which the Unit contributes are in the process of preparing a Management Policy Document for the management’s information to facilitate compliance with the legislation.

· A supplier has now been selected for the provision of the Committee Management Information System which is scheduled to be installed in October with appropriate training being rolled out to Elected Members towards the end of November 2004.  The tender selected will be within the capital and revenue budgets set aside.

· The all postal elections in respect of both the City and European elections held on the 10 June last were completed satisfactorily and all the appropriate returns were made to ODPM and the Electoral Commission.  The financial arrangements in respect of the apportionment of costs as between the City Council and ODPM are in the process of being finalised.  Further information is awaited on the Regional Government Referendum timetable.  The work of the Electoral Registration Officer and the Electoral Assistant in the period prior to the date of the election when there was a fair degree of uncertainty over arrangements for the election was of the highest order and the efforts of those two members of staff in both the lead up to and after the election in what is a high profile area of work for the Unit and the Council is recognised.

Work is now progressing on the preparation of the Electoral Register.  The A Forms have been despatched and are being returned and processed.  The new register will be published on 1 December 2004.

· A procedure has now been agreed by the Standards Committee for handling referrals of complaints from the external Standards Board under the new Section 66 Regulations and this work is anticipated to commence shortly.  

Training on the Council’s Code of Conduct has been given to members newly elected on to the Council and refresher training courses have been arranged for Parish Councils and these will take place shortly.

· The ceremony in respect of the Laying Up of the Old Colours by KORBR was successfully completed on 8 May 2004.

· The turnaround time in respect of Local Land Charge Searches has been maintained in line with the relevant BV performance target as mentioned in paragraph 4 below, notwithstanding the necessity of having to arrange temporary cover in respect of this important function during the past 12 months.

· 39 meetings of the Council Committees etc have been arranged and serviced during the review period which is approximately 140% above the 17 meetings diarised in the Council Calendar for that period which does give rise to extra demands on, for example, the printing budget with the potential budgetary consequences referred to in paragraph 3 below.

· The Unit is preparing for the introduction of Liquor Licensing and its impact on the work of the Unit both in respect of the Legal and Committee Sections.  It is proposed to provide training for members of the Licensing Sub-Committees on their roles prior to the end of the year.  It is anticipated that there will be a need for a large number of meetings of Licensing Sub-Committees over the next 18 months – 2 years.

· The Legal Section were successful in defeating a Judicial Review against the Council in respect of a planning application relating to land at Castle Carrock and also in securing the withdrawal of a related High Court Appeal with the consequential cost savings to the Authority in legal fees.  The section’s external Lexcel accreditation was also renewed in May 2004.

· The Civic  Delegation visited the City’s Twin Town of Flensburg between August 12-16.  The visit was enjoyed by the Council’s delegation and the 3 way business meeting covered a number of items of interest to the way in which twinning is organised.  The meeting agreed to re-programme the schedule of Town Twinning visits and this will see Carlisle host the Civic Delegation again in the summer of 2005, which will have a potential budgetary impact given that it is additional to the diarised schedule of hosting visits.

The following areas in respect of key challenges still need to be progressed :

· Finalising any constitutional amendments which might be necessary in respect of the introduction of area working has been deferred pending a decision on the way forward in respect of this particular initiative.

· There is work to be undertaken in respect of progressing the recommendations flowing from the Democratic Engagement Best Value Review which also touches upon the functions of a number of other units in the Authority.

· Although work has started on revising the Property Terrier register and deeds holdings following LSVT,  the work is in its early stages and does need to be progressed speedily to put the Council’s Property Records and Retrieval System on a proper footing.

3.
BUDGET POSITION UPDATE

See attached Financial report
There are budget concerns in some areas which need to be raised as follows because they did result in an overall overspend in the last financial year.

· Land Charges income is currently below budget to the extent of £51,056 for the period from April to September as a result of the throughput of searches not reaching the anticipated level.  The final year end outturn depends on the housing market but is likely to be substantial given that more land searches are carried out during the Spring/Summer period than later in the year.  It is therefore proposed that the Head of Finance will make appropriate adjustments to the budget projection at the revised estimate stage to give a more realistic year end outturn assessment rather than wait until the end of the financial year.

· Following discussions with the Head of Finance, it is apparent that there appears to be a level of under funding in the annual base budgets in certain areas within the control of the Business Unit to the extent mentioned below, and insofar as the under funding cannot be met from elsewhere, then it may necessitate revenue  bids in the current budget round as follows :

· Mayoral transport at £7,300 per annum.  The demands on this budget are determined by the home address of any particular Mayor and the extent of civic activity in a given year.  The contract was recently re-tendered in October 2003 but the base budget was never adjusted at that time to reflect the higher costs because it was felt that a period of use would be required to determine what the correct level of future funding was likely to be.

· Printing at £12,000 per annum.  Although it is deemed to be a “controllable” budget by the Unit, the reality is that this is not really the case because the bulk of the printing costs for all of the Unit flow from the Committee process and the number of meetings which take place.  These invariably exceed those diarised eg in 2003/04 they amounted to 65% more than the diarised meetings.  This then has a consequential knock on effect on the printing costs which have to be met by the Unit.

· Updates on the Law Library and legal publications/books at £4,620 per annum.  Over the past number of years the cost of books has increased as a result of this legislative requirement on the Authority and inflationary increases not keeping up with the general increase in book prices.

· Recharges from CTS to the Electoral Registration Section in the Unit at £4,500 per annum.  CTS recharge for the cost of delivering and setting up polling booths.  The current budget to meet the recharge is £5,000 but the CTS recharges are £9,000, leaving a shortfall of £4,500 on the budget.

· Civic overtime cover for functions at £3,650 per annum.  The funding for this was previously met from the budget for Keeper’s overtime which was previously held by the Unit. The budget has now been transferred to Customer Contact but without retaining from it within the Unit an element to cover Civic overtime.  Discussions are taking place with CIS Unit to agree an appropriate clawback from the transferred budget.

4. 
SICKNESS ABSENCE FOR THE PERIOD

The Unit’s average sickness absence during the relevant period was 

6 days (which was the same as across the Council as a whole) as against an Authority wide local target of 11.52 days for the whole of 2004/05.  The Unit’s performance is partly explained by a long term sickness absence in the Unit which has now being resolved.  For Member’s information, the split between long and short term absence in the Unit was 76%: 24%.

5.
Staff Development

5.1
The Unit has contributed to the implementation of the Authority’s People Strategy in that appraisals have now been completed for all Unit members and the training identified in those appraisals will be implemented during the course of the current year.

5.2
The Unit is also engaged in the Council’s Corporate Management Development Programme and Employee Enhancement Programme to the following extent.

Legal and Democratic Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

6 days
6 days
N/A
12 days
(
(


LP95a
Answered tel calls answered in target time
99.75%
99.7%
97.2%
N/A
99.8%
((
(
Performance is slightly under Unit’s target but is ahead of corporate target.

LP306
% PIs reported on time
0%
100%
86%
N/A
100%
(
(


LPxx
% under/over Budget









Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Reduce crime and fear of crime (SA1)

See Corporate Quarterly PI Report –

BV 126 - 128









Develop Carlisle’s regional status (SA2*)











Increase community engagement (SA4)











Develop Carlisle’s infrastructure











Utilise planning regulations to ensure sustainable and apt development (ME4)

BV 179 – percentage of standard legal Land Searches in 10 working days
100%
100%
N/A

100%
((
(
Performance remains at 100% for the same period last year although the total number of searches received has fallen which reflects the current housing market

Improve health and development of Staff and Members (CM2)













Improve decision-making (CM3)











Provide sound financial management (CM4)











Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
99.81%
100%
97.5%

100%
(
(
Performance at 100% and is an improvement over last year’s figures.

LPxx
Top quartile performance









LP94    Percentage of letters replied to in target time
96%
97.35%
N/A
N/A
97.5%
(
(
Performance is below target, could be as a result of leave during holiday periods, but is an improvement over the figures for same period last year.

LP142
% staff satisfied with internal communications









2004/05 BUDGET MONITORING SEPTEMBER 2004











LEGAL & DEMOCRATIC SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

1,077,000
(927,320)
149,680













Budget to date

546,790
(459,674)
87,116

Actual

543,180
(426,491)
116,689

Variance as at 24/09/04

(3,610)
33,183
29,573







Analysis of Main Variances





Municipal Elections
1
13,627
0
13,627

Land Charges income
2

46,202
46,202

County Search Fees
2
(8,920)

(8,920)

Legal fees
 
(13,188)
 
(13,188)

Miscellaneous

4,871
(13,019)
(8,148)



(3,610)
33,183
29,573













Key Issues





1. This figure will be reduced by the contribution for the European Elections which has not yet been 





    received. All costs incurred by the Council should be reimbursed.





2. Land Charges income is currently below budget as a result of the throughput of searches not reaching





    the anticipated level. The year end position depends on the housing market but is likely to be





    substantially lower given that more land searches are carried out during the Spring/Summer period





    than later in the year. It is therefore proposed that the Head of Finance will make appropriate





    adjustments to the budget projection at the revised estimate stage to give a more realistic year end





    assessment rather than wait until the end of the financial year. This will also mean a reduction in costs





    for search fees payable to the County Council.





3. The following issues do not currently impact on the budget position, but may influence the year end





    figure:





    Mayoral Transport (£7,300 pa)





    The demands on this budget are determined by the home address of any particular Mayor and the 





    extent of civic activity in a given year.  The contract was recently re-tendered in October 2003 but the





    base budget was never adjusted at that time to reflect the higher costs because it was felt that a 





    period of use would be required to determine what the correct level of future funding was likely to be.





    Printing (£12,000 pa)





    Although it is deemed to be a "controllable" budget by the Unit, the reality is that this is not really the 





    case because the bulk of the printing costs for all of the Unit flow from the Committee process and





    the number of meetings which take place. These invariably exceed those diarised e.g. 65% more in 





    2004/05. This has a knock on effect on the printing costs which have to be met by the Unit.





    Updates on the Law Library/Legal publications (£4,620 pa)





    Over the past number of years the cost of books has increased as a result of the legislative 





    requirement on the Authority and inflationery increases not keeping up with the general increase in 





    book prices.





    CTS Recharges (£4,500 pa)





    CTS recharge for the cost of delivering and setting up polling booths for the Electoral Registration





    Section. 





    Civic overtime cover for functions (£3,650)





    This was previously met from the budget for Keepers' overtime which was formerly held by the Unit.





    The budget has now been transferred to Customer Contact, and no provision has been retained to 





    cover Civic overtime. Discussions are taking place with CIS Unit to agree an appropriate clawback





    from the transferred budget.





Member Support and Employee Services

Business Plan Monitoring Report  - April to September 2004

1. Summary of Progress 

This has been the period where all the development work of the previous twelve months manifested in palpable outcomes, such as the approval by Council of three major new policies, achievement of a national standard, and the launch of two corporate programmes. In addition the Unit provided a significant level of ‘routine’ support for the authority such as the recruitment of staff, support for Members and committees, pay and allowances, establishment of safety files, professional advice and guidance, and the delivery of training.

We remain concerned as to how little staff and Members understand about much of the service we provide, probably due to its everyday nature. This lack of awareness can result in missed opportunities for corporate thinking and working. We hope that our scheduled Open Day on 1 November will help address this.

Resources also remain a concern, not so much at present but beyond April 2005 when we may lose three key members of our staff who are employed on temporary contracts, and major services may no longer be funded due to the temporary nature of their budgets.

Statement from the Portfolio Holder, Cllr Geddes:

The new Member Support and Employee Services Business Unit has achieved much in the design of corporate programmes, policies and frameworks, which have had a substantial effect on performance.  The authority has invested in staff and member development, which has improved performance and enhanced staff morale; this was evident in the IiP assessment. The challenges set for the next three years need substantial resources to support the unit to produce the outcomes required by, not only the government but to ensure continuous improvement within the authority,  It is important that members recognise the foundations that have been laid by the work of this business unit and what is still required to be achieved.

2. Progress Against Priorities/Key Challenges

Key Challenge 1 - To develop and deliver a pay and reward system that is fair, equitable and efficient 

· We are undertaking a good deal of research by way of preparation in order to undertake a Local Pay Review by March 2007 in compliance with the 2005 – 2007 national pay settlement 

· In partnership with the Head of Finance we are establishing an approach to the oversight of pensions within the authority, in a period of change and some uncertainty.

Key Challenge 2 - To develop and deliver a Workforce Development Plan that enables the authority to effectively implement its People Strategy and to ensure that its workforce is appropriately configured so as to deliver the objectives of its Corporate Plan

· Council approved a People Strategy in June

· The Employee Enhancement Programme was launched on schedule in June. This will provide development opportunities, as appropriate, for all our employees with a particular focus upon customer service and continuous improvement

· The Members Learning and Development Framework was approved by Council in August, as was the Member Training Programme

· The authority has been visited by the North West Employers as part of a process which we hope will lead to the achievement of the NWEO Members’ Charter in 2005

· The authority retained its status as an Investor in People in June

· We are undertaking a good deal of research by way of preparation in order to produce a Workforce Development Plan by March 2005 in compliance with the 2005 – 2007 national pay settlement

· Preparation is about complete in order to undertake a pilot of Home Working shortly within one of our Business Units

· In partnership with the trade unions we are about to launch our scheme to address the issue of Essential Skills shortcomings among our workforce. This includes awareness raising workshops with managers, training of Union Learning Representatives, a pilot audit of staff and collaboration with Carlisle College.

Key Challenge 3 - To evolve and deliver a comprehensive and respected support service for Members 

· The Independent Remuneration Panel continues to receive our support. It will be considering the issue of Members pensions at its next meeting

· We are mostly on target with regard to our responsibilities within the 2004/05 Democratic Engagement Review Action plan. For example, the Members survey has been designed and will go out shortly.  

· However, the proposed Members Library/Resource facility has not been progressed due to the delay in refurbishing the second floor of the Civic Centre

· Work is continuing in pursuit of a One-Stop-Shop arrangement for Members. Some new services have been introduced and others have been enhanced. The main concern is to whether the temporary Administrator’s post is to be made permanent in order to be able to continue this work beyond March 2005

· The Member Support Officers are now assisting Group Leaders with regard to their devolved budgets for Member Training.

Key Challenge 4 - To encourage, develop and support managers to engage with the corporate people agenda and to ensure that their staff do likewise

· Several people-policies/procedures have been reviewed or are under review in order to make them more supportive of the Corporate Plan and compliant with recent legal and sectoral developments. For example, redeployment, Staffing Forum, flexible working, lone working, corporate induction. Guidance and training for managers underpins their introduction

· 86 new starters have been processed and provided with induction and initial safety training, and 86 leavers handled

· We have supported the introduction on schedule, of the Customer Contact Centre. For example, a Recruitment Protocol, Staffing Structure and assistance with filling posts

· We continue to support work designed to reduce our level of sickness absence. For example, 13 cases of long term sickness (6 resolved), training of managers and administrators with regard to the 2004 Attendance Management Policy, and monitoring of the Sickness Absence Action Plan

· Over 100 managers are participating in the authority’s Management Development Programme

· 45 cases for the Staffing Forum have been handled

· We have supported Management Reviews in two Business Units

· 54 people have been processed through the Criminal Records Bureau

· New Interim Executive Director appointed and Employment Panel supported through the initial stages of the process to recruit a new Town Clerk and Chief Executive.

Key Challenge 5 - To embed safe systems of working across the authority 

· Council approved the new Health and Safety Policy in September. 

· Working with Business Units the Health and Safety Manager has conducted several examinations/audits of more complex projects. His reports have advised on appropriate assessments and risk controls and made recommendations of best practice e.g. Home hostels, Bitts Park Water Feature, Refuse collection, Talkin Tarn, and the provision of safety training in CTS.

· He has also assessed the authority’s compliance with regard to the Control of Substances Hazardous to Health, including Asbestos, Legionella bacteria, and Pesticides. Issues arising are being addressed through ongoing training

· There has been an extensive audit of Fire Arrangements in the Civic Centre. The risk assessment has been completed, signing in procedure for staff and Members introduced and are being monitored, and a good deal of remedial activity is underway following the Fire Officer’s report.

· A great deal of the H&S Manager’s time is being devoted to reacting to (often local) issues and incidents including dealing with the authority’s current insurance claims, which is all impeding progress with his corporate proactive preventative work. For example the pilot of a new approach to the use of Occupational Health is yet to start.

· The need for us to implement Emergency Planning Responsibilities under the Civil Contingencies Bill is impacting already even though the legislation has not yet been enacted. The Government apparently expects authorities to be acting on their future new responsibilities before this legislation is passed, prior to guidance being provided and without the issue of resources being addressed. This coupled with our already heavy commitment to a local Emergency Planning exercise and to training, is currently putting our own capacity under pressure.

Key Challenge 6 - To enable Members to effectively scrutinise the work of the Council

· Most elements of the O&S Improvement Plan have been addressed, however further work will be informed by an External Expert Review which is about to commence.

· The numbers of Call-in and Special Meetings are currently running ahead of anticipated level as are the number of Workshop Sessions. This has resulted in some degree of enforced prioritisation between other workload elements.

· The O&S Manager’s involvement in Emergency Planning is currently at a significantly higher than average level due to the above-mentioned issues. This will inevitably begin to impact on O&S work over the medium term.

3. Budget Position & Update

 Please see next page.

There are no significant variances to report.

4. Staff Development

· We have a Unit policy for Staff Development and Training covering the 3 year planning period. We also have a Training Plan covering the current year. Both of these documents are attached to our new Business Plan. We are on schedule with the current Training Plan, thus

· There are five managers/supervisors in the Unit and all are engaged actively with the MDP. For example, all have attended the mandatory inter-personal skills training workshop (as indeed have some of our professional staff); one manager is a participant in a corporate action learning set and the recently appointed supervisor has received introductory management training. The Head of Unit is active on the Senior Manager Programme

· 14 of our other employees have attended the introductory event for EEP. One of the Unit’s newly-formed teams subsequently arranged, as part of this programme, to participate as an entire team in a Team Building workshop. Several other staff have been active in other parts of EEP e.g. Customer Service 

· All our professional staff are engaged in Continuing Professional Development. This  includes involvement as appropriate in local networks, attendance at conference and specific-subject seminars. One has just completed a pilot for a national coaching programme

· One employee achieved her professional qualification after being sponsored by the Unit. Another has just commenced professional study. A further two are continuing with their NVQs

· Administrative staff have been trained in the use of the new Training Controller IT system, which will be rolled-out across the authority over the next few months

· All of the Unit’s employees participated in the mandatory corporate training in Dignity and Respect

· All the Unit’s newly appointed staff received their mandatory safety training as part of a planned induction programme

· This Unit arranged training for the authority’s managers so as to raise awareness of Life (‘basic’) Skills

SUMMARY REVENUE RESOURCES STATEMENT 





















2002/03
2003/04
2003/04

2004/05
2004/05
2005/06
2006/07
2007/08
Please 

Out-turn
Revised 
Out-turn

Budget
Budget
Budget
Budget
Budget
Note


Budget

Service Area
Resolution
to date





£
£
£

£
£
£
£
£


(Per 04/05 Fin Plan)
(Per 04/05 Fin Plan)


(Per 04/05 Fin Plan)

















16,921
64,840

Head of MSE
249,160






400,957
383,810

Personnel
240,540






0
95,590

Pay & Member Services
58,950






14,757
54,390

Health & Safety
49,370






322,103
249,600

Corporate Training & Recruitment
182,380






-721,123
-591,520

Recharges
-670,380






33,615
256,710

Net of Services Recharged
110,020
0
0
0
0


1,257,229
1,386,600

Democratic Representation
1,555,380






17,708
56,980

Executive & Member Support
78,860






42,448
88,160

Overview & Scrutiny
88,960






29,881
32820

Emergency Planning
11,890


















































1,380,881
1,821,270
0
Totals
1,845,110
0
0
0
0


Notes:
















 




2006/7 to 2007/8
These budgets are to be worked up as part of the 2005/06 Estimates process.  










The ledger system is being developed to produce 3 future years estimates by Business Unit during 2004/05.  The 2005/06 to 2007/08 detailed budgets always needed to tie in and be developed as part of the 2005/06 cycle as a starting point.  
































At the moment the 3 year projections are available at a summarised level via the Strategic Financial Plans produced by the Head of Finance 

































 








5.  Performance Against Targets

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

2.3 days
6.0 days
N/Ap
4.60 days
(
(


LP95a
Answered tel calls answered in target time
89.7%
91.9%
67.6%
N/Ap

(
(


LP306
% PIs reported on time
75%
100%
86%
N/Ap

(
(


6. Summary of BU Performance against Key Corporate PIs 

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
99.84%
98.4%
97.9%
N/Ap

(
(


David Williams

Head MSES

22 October 2004
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MEMBER SUPPORT & EMPLOYEE SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

1,177,410
739,570
1,916,980













Budget to date

569,528
372,688
942,216

Actual

471,478
436,660
908,138

Variance as at 24/09/04

(98,050)
63,972
(34,078)







Analysis of Main Variances





Corporate Training
1
(86,812)
66,218
(20,594)

Miscellaneous

(11,238)
(2,246)
(13,484)



(98,050)
63,972
(34,078)










 


Key Issues





1. This is the holding account for budgets held elsewhere and includes the additional budgets approved





    through the bids process. The actual should be shown in the individual Business Units and only those





    amounts currently unallocated are shown in this section.





Carlisle City Council

Planning Services Business Unit Quarterly Monitoring Report

October 2004

1.
Summary of Progress over the period

1.1
Both the number of planning and building control applications are significantly up on last year.  The number of applications has been increasing since 2000 but has over the last 9 months increased significantly so that nearly 1800 applications are expected this year.  

1.2 This has significantly increased the workload of the Business Unit.  Recruitment in Building Control has been successful and the Team will be fully staffed by the end of the year.  Recruitment in Development Control and Local Plans and Conservation has been more difficult with only one permanent post filled.  However, two posts have recently been advertised and hopefully the posts will be filled.

1.3 Income from fees has therefore increased significantly (£100,000 expected over the full year) but there is an overspend in supplies and services (£35,000 expected over the full year) due to the increasing workload that has occurred since 2000 when the budgets for Supplies and Services were last increased.

1.4 Progress on the production of the Local Plan is on target but the Best Value Review has slipped because of the increased workload.

2.
Progress Against Priorities/Key Challenges

Seven of the Unit’s eight key challenges have been progressed satisfactorily during the period. The exception is:

KEY CHALLENGE 7 – Best Value Review

Programme has slipped because of pressure of other work within the Business Unit.  However, further Report being considered at Infrastructure Overview & Scrutiny Committee on the 21 October 2004.

3.
Staff Development

3.1
Unit has contributed to the implementation of the Authority’s People Strategy. Appraisals and Informal Appraisals have now been completed for all Unit members and the training identified in those appraisals will be implemented during the course of the current year.

3.2
Unit is also engaged in the Council’s Corporate Management Development Programme (to date all Managers have attended mandatory courses and more) and Employee Enhancement Programme has been well attended with all attending or booked to attend mandatory courses.  The Business Unit Head has taken part in the Senior Management Programme.
7.       Budget Position & Update

See attached Financial report.

Assumptions/Explanatory Notes

In the following performance tables, the Performance Indicators have not been categorised under Corporate Priorities as many of the Unit’s indicators impact on different priorities. For more information refer to the Business Unit plan.

Business Unit Performance – towards attaining Corporate Priorities:

PI
BU Perf same period last year
BU Perf to Date
Corp Perf to date (if applic)
On budget?
BU Year end estimate
Trend?
On Target?
Commentary

BV12  Sickness absence
8.3 days
4.2 days
6.0 days
N/ap
8.40 days
(
(
High number of staff on long-term sick leave.

LP95a  Answered tel calls 
N/av
96.6%
67.6%
N/ap
99%
((
(
Office move and loss of voicemail resulted in missed calls.  Voicemail since re-instated

LP306  PIs reported on time
43%
75%
86%
N/ap
100%
(
(
Implementing improvements to performance monitoring process.  BV 106 results require time to collate.

BV8 Invoices paid on time
100%
100%
97.9%
Y
97.9%
((
(
Illness will have an adverse effect on this BVI

Performance of Business Unit Key Challenges:

PI
Actual for 2003/04
Target for  2004/05
Actual to date for  2004/05
Target 2005/6
BU Year end estimate?
Trend?
On Target?
Commentary

BV106 
%.of new homes built on previously developed land 
55.48
55%
35%
60%
50%
(

During the last 2 years over 90% of new permissions are on brownfield sites.  So far this year most completions have been family type housing on greenfield sites.  Only 538 units remain on greenfield sites with p.p.  Figures will improve as brownfield sites come on stream

BVI109
a) 60% of major applications determined in 13 weeks
24%
50%
54%
50%
50%
(
(
On target and improvement on last year


b) 65% of minor applications determined in 8 weeks
50%
65%
64%
65%
65%
(
(
On target and improvement on last year


c)  80%of other applications determined in 8 weeks.
70%
80%
79%
80%
80%
(
(
On target and improvement on last year

PI
Target for 2003/04
Actual for  2003/04
Target 2004/5
Actual to date for  2004/05
Target 2005/6
BU Year end estimate?
Trend?
On Target?
Commentary

BV111
Customer satisfaction rate 
91%




(
(
Survey only undertaken every 3 years

BV179
Planning Searches within 10days
100%
100%
100%
100%
100%
((
(
Cannot improve on 100%

BV200 


a)  Plan –making  - Is there a development plan


No
No
No
Yes
No
((
(
On target for adoption in 2006


b) Plan –making – Are there     proposals for an alteration or replacement
Yes
Yes
Yes
No
Yes
((
(
On target for adoption in 2006

BV204
% of appeals allowed against the authority’s decision to refuse planning applications
20%
20%
39%
20%
20%
(
(
New BV in 2004.  The increase in appeals allowed this year relate to the Kingswood Leisure applications at Cumdivock

BV205
Quality of service checklist
N/A
70%
61%
80%
80%
(
(
New BV in 2004.  Relates to a number of checks the LA  should meet including accessibility to services electronically.

PL1
Improvement in the level of Planning Delivery Grant awarded
£200k
£223k
£250k
£250k
£250k
(
(
Grant is awarded in February for following year starting in April

PL2
Retention of Building Control work
90%
92%
90%
90%
96%
(
(
Ahead of Target

PL3


Local Plan on 1st  Deposit by July 2004
N/A
N/A
1/7/04
N/A
N/A
((
(
On target

PL4
Recruitment of additional staff
7
7
5
N/A
5
((
(
On target

PL5
Self financing of Building Control
Yes
Yes
Yes
Yes
Yes
((
(
On target

2004/05 BUDGET MONITORING SEPTEMBER 2004











PLANNING SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

1,696,910
(586,690)
1,110,220













Budget to date

733,191
(277,236)
455,955

Actual

614,585
(394,994)
219,591

Variance as at 24/09/04

(118,606)
(117,758)
(236,364)







Analysis of Main Variances





Head of Planning Services

(11,436)
(2,777)
(14,213)

Development Control income
1

(72,451)
(72,451)

Additional Development Control costs (volume related)

11,198

11,198

Conservation - Historic Buildings Grant Fund b/f
2
(102,408)

(102,408)

Shop Mobility

(21,064)
81
(20,983)

Building Control income
1
0
(48,876)
(48,876)

Additional Building Control costs (volume related)

18,670

18,670

Local plans - employee costs (vacancies)

(21,225)

(21,225)

Miscellaneous

7,659
6,265
13,924



(118,606)
(117,758)
(236,364)













Key Issues





1.  Additional income has been generated due to increased planning applications.





2.  Commitments from this fund are on-going.





Carlisle City Council

Property Services Business Unit Quarterly Monitoring Report

18 October 2004

1. Summary of Progress over the period

(
Advising the Council about sustainable asset management.

· The capital receipts SMART target should be surpassed this year at about £1 million.

· The review of economic assets has been delayed because of the concentration of time on the Talkin Tarn and Fusehill Street schemes.  A workshop has been organised during November with Corporate Resources Overview and Scrutiny.

· The asset database is being populated and the reconciliation of the old asset register with the new one will occur.   

· Improvements to Kingstown Industrial Estate are on site, including new signage and landscaping with further plans being finalised.

· Minor land sales have begun to be negotiated after a backlog of many years.  

· An agreement in principle has been achieved concerning electricity provision in north Carlisle, particularly the Parkhouse / Kingmoor Park area, subject to final confirmation by United Utilities.

· An application has been made for asset management Beacon Status through the central government scheme.

· A new asset valuation programme is being planned in discussion with Financial Services.

· The 2005 rating revaluation implications for the Council are being analysed.

(
Undertaking sustainable estates management.

· With staff retained and new team working introduced, the major backlog of rent review and lease renewal work is being dealt with.  This is benefiting the Council to an additional increase of about £53,000 pa.

· A shop unit in the Old Town Hall has been let and there are only two vacant small workshop units available presently.

· A number of illegal encroachments onto Council land are causing difficulty.

· A new industrial estate audit has been completed with no matters arising except for tenant enforcement, where the Unit is too small to undertake this aspect.

(
Managing the Council’s property partnerships.

· The Lanes is 99% let and has just celebrated its 20th anniversary.  A consolidation of the rent share is still required.

· Kingmoor Park has been awarded the 2004 RICS award for Public Sector Management because of the partnership working.

· The current leasehold owners of the Market Hall may be selling their interest in the near future.  The covenant strength of the new tenant is being analysed.

· The Raffles project is up and running and new houses are being constructed on site.

2. Progress Against Priorities/Key Challenges

· Rental levels – additional rental income is ahead target.

· Capital receipts – additional receipts are ahead of target.

· The commercial estate is on target at 97% let.

· Efficiency of rental income collection is almost 100% for the first time.  A minimum bad debt means that there is a robust income flow for the Council.

· A number of capital schemes are delayed / not required for a variety of reasons.

3.
Staff Development

· Recruitment and retention difficulties have been resolved presently.

· An officer intends to undertake a building surveying degree to broaden team skills.

· Professional CPD requirements are ahead of requirement.

· Officers in the Unit have just begun the employee enhancement programme.

· Three officers attended the emergency planning exercise.

· An officer has qualified in first aid.

· One officer has had a serious arm injury and a managed return to work is required.

Assumptions/Explanatory notes:

· The Unit’s business plan for 2004/2005 is attached.

DAVID ATKINSON

HEAD OF PROPERTY SERVICES

Business Unit Performance – towards attaining Corporate Priorities:

PI
BU Perf same period last year
BU Perf to Date
Corp Perf to date (if applic)
On budget?
BU Year end estimate
Trend?
On Target?
Commentary

BV12  Sickness absence
3.0 days
5.0 days
6.0 days
N/ap
10.0 days
(
(
1 officer on long-term sick leave.

LP95a  Answered tel calls 
96.9%
97%
67.6%
N/ap
97%
((
(


LP 306  % PIs reported on time
100%
100%
86%
N/ap
100%
((
(












Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU Perf to Date
Corp Perf to date (if applic)
On budget?
BU Year end estimate?
Trend?
On Target?
Commentary

Excellent Core Council services (CM5)









BV8 Invoices paid on time
99.32%
98.95%
97.9%
N/ap

((
(


LP57 % of units let as a % of total units available to let
91.63%
96.96%
96.96%
N/ap

(
(
Very dependent upon strength of property market
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PROPERTY SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

547,210
(3,300,130)
(2,752,920)













Budget to date

194,823
(1,669,942)
(1,475,119)

Actual

211,393
(1,750,868)
(1,539,475)

Variance as at 24/09/04

16,570
(80,926)
(64,356)







Analysis of Main Variances





Industrial Estates - rental income
1

(53,189)
(53,189)

Corporate Properties - additional rental income


(16,719)
(16,719)

Property Management services

8,581
4,577
13,158

Miscellaneous

7,989
(15,595)
(7,606)



16,570
(80,926)
(64,356)













Key Issues





1.  Additional rental income for prior years has been received from Industrial Estates





2 . Base budgets in relation to salaries are being reviewed as part of the estimate process.





REVENUES AND BENEFITS BUSINESS PLAN 2004-7

1ST AND 2ND QUARTERS 2004/05 MONITORING REPORT

1. Summary of Progress against Key challenges for the Unit

i) To improve/maintain ‘in year’ collection Rates and Benefit turnaround times.

· The Post Office payment facility for payment of Council Tax was introduced to timetable on 1 April 2004.  6,000 plus Council Tax payers now use this method of payment i.e. second most popular payment method after direct debit.

· Introduction of new Sundry Debtors software and operating system timetabled for November 2004 on target.

· Service level agreement agreed with outside Bailiff firm (subject to one amendment being agreed).

· As detailed in BV performance against indicators (see below) performance is being exceeded in respect of Council Tax and Benefits and being maintained (in top quartile) for Business Rates (NNDR).

ii)
Delivering of Revenues and Benefits Best Value Review Workplan and Action Plan targets as agreed

· All workplan targets being met and scrutinised by Corporate Resources Overview and Scrutiny Committee.  Major successes as include

-
significant improvement in telephone service to Unit customers.

-
85% of DWP/BFI performance standards now being met (up from 77%).

-
Benefit appeals turnaround times reduced from 40 days to 20 days.

iii)
Successful integration of Revenues ‘front office’ into Customer Contact Centre including moving back office to new office space with minimum description

· Back office efficiencies identified to enable additional staff resources from within Unit to transfer to Customer Contact Centre (1.5 W.T.E).

· A successful Business Process Re-engineering review (BPRR) has identified how increased numbers of Revenues queries can be dealt with at point of contact by the CCC.

· The Unit has played a crucial and proactive role in the testing of CRM, telephony and  supporting workflow processes for the CCC.

· The Revenues Section was re-sited to old ground floor housing offices in September 2004 without any dip in performance of the service.

iv) Improve the Unit’s IT Systems

Actions agreed in Business Plan for 1st and 2nd quarters completed on target i.e.

· Electronic exchange of information with the Rent Officer installed successful in test environment.

· Replacement of existing DIP/Workflow server and migration of Academy Revenues and Benefits to new Capita server implemented by September 2004.

· Sickness Absence database updated to meet corporate requirements by 30 June 2004.

v) Maximise income, subsidy, reward and grants to the authority by being proactive in responding to Government initiatives

· The Unit is on target to exceed its targets in respect of fraud prevention, detection and deterrence resulting in increased grant income for the Council.

2. Revenues and Benefits Best Value Performance Indicators

As highlighted in the performance indicator monitoring information the Unit’s performance is on target and in most respects maintaining or improving performance against trends.  The exception is BV78b (average time to process changes in circumstances).  The BV78b where the nationally laid down target of 8 days is due to be revised to take account of changes in regulations requiring more evidence to be obtained from certain claimants before claims can be assessed.

3. Staff Development

i) 46 Unit staff have been on the EEP introductory session, 25 on team building with key staff undertaking the Customer Service elements.  Most Managers have attended the introductory MDP event, also enhancing one to one interaction with staff, conducting appraisals and introduction to people management elements.  The Unit actively supports and is represented on the SSDG and Action Learning Sets Working Groups.

ii) Whilst most Unit staff are already professionally on technically qualified several staff have obtained qualifications in the last half year i.e. accredited Counter-Fraud Manager qualification (PINS Portsmouth University) (3 staff), Post Graduate Diploma in Management Studies (DMS), Advanced HND in Management Accountancy, and European Computer Driving Licence (ECDL) (2 staff).

4. Unit Business Plan

The Unit’s 3 year Business Plan can be accessed electronically via public folders.

Revenues and Benefits, Carlisle, 29 October 2004  

PM/EL/Business Plan summary 10.4

Revenues and Benefits Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

5.2 days
6 days
N/A
10.4 days
(
(


LP95a
Answered tel calls answered in target time
21.3%
29.4%
67.6%
N/A

(
(


LP306
% PIs reported on time
0%
100%
86%
N/A
100%
(
(


LPxx
% under/over Budget









Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

In partnership, alleviate deprivation and social exclusion (HW1)*











Provide support and housing to people who are, or potentially, homeless /vulnerable (HW4)











Put customers first (CM1)











Improve health and development of Staff and Members (CM2)











Provide sound financial management (CM4)











Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
99.43%
99.48%
97.9%
N/A

((
(


LPxx
Top quartile performance









LP142
% staff satisfied with internal communications









2004/05 BUDGET MONITORING SEPTEMBER 2004











REVENUES & BENEFITS SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

26,060,330
(23,708,170)
2,352,160













Budget to date

15,201,850
(9,376,380)
5,825,470

Actual

15,169,963
(9,384,808)
5,785,155

Variance as at 24/09/04

(31,887)
(8,428)
(40,315)







Analysis of Main Variances





Council Tax

(10,402)
(2,687)
(13,089)

Benefits Assessment

(29,109)
11,818
(17,291)

Fraud

1,030
(14,716)
(13,686)

Miscellaneous

6,594
(2,843)
3,751



(31,887)
(8,428)
(40,315)









 



Key Issues





There are no key issues.





Strategic & Performance Services Business Unit

Business Plan Monitoring Report for April – September 2004

1.
Introduction to the Unit

The Unit is answerable to the Executive Director, Dr Gooding and is situated on the first floor of the Civic Centre.  The Unit, as currently constituted, was an outcome of the restructuring exercise in 2002.  It consists of three sections: Communications, Policy & Performance and Procurement, Risk and Project Management.  The full-time equivalent in each is as follows:



· Communications: 
7.5 fte, (0.5 of fte is administrative support; 1 fte is temporary post until Sept 05)

· Policy/Performance:
7.5 fte, (1.5 fte as administrative support)

Plus 1 fte funded by ODPM for ACE prog.

· Procurement etc:

1 fte, shared admin support with Policy & 



Performance

2. Summary of Progress over the Period

The six months to September 2004 has been a busy period for the Unit.  The Corporate Plan was published at the end of June, after the challenging project of developing a more focused set of priorities for the organisation, and the Learning City project was launched.  There was much abortive work undertaken on the preparation for Regional Government Review and Unitary Government and there has been a steep learning curve for the Unit in relation to the organisation’s requirements under the Race Relations (Amendment) Act 2000, which the Unit has taken over responsibility for, as well as its new responsibility of information management.  In addition, there has been a major project underway to introduce Indicata+ throughout the authority, which is specialised software to make the collection and reporting of performance information easier.  

The Unit is the lead in implementing the findings of the Democratic Engagement Best Value Review and a six-month update report will be going to Community Overview and Scrutiny Committee in the new year.

Carlisle Focus, the quarterly residents’ magazine, was short-listed for two national awards, in the Institute of Public Relations Local Government Group and the corporate communications sector of PR Week Awards.  The autumn edition of the magazine published the annual readers’ survey.

A great deal of preparation has taken place on creating a marketing strategy for internal and external communications around the establishment of the Customer Contact Centre.

Improvements to internal communications was also identified as an area where some improvements could be made and a new fortnightly email Staff Bulletin, covering corporate topics, has been introduced successfully.

The significant resource requirement inherent in meeting our equalities obligations is an area of concern for the Unit, as is the workload generally, which has increased greatly over the last couple of years.

Traditionally, the Unit has not had a large suite of performance indicators by which to measure progress towards its objectives.  The subject matter of the Unit (a large portion of which is advice-based) does not lend itself well to measurements.  However, it is a priority for the Unit to develop a sensible, meaningful suite of indicators for its work, so that performance judgements can be made and trends over time may be identified.

Sickness absence has been an issue over the last 6 months due to two long-term absences: one for an operation and one as a result of a sporting accident.  These issues are now resolved at the Unit is performing once again at its traditionally low level of sickness absence.  The ratio of long-term to short-term absence over the period has been 79%:21%.

For more information about what each section of the Unit does, please refer to Appendix 1.

3. Progress Against Key Challenges 

The Business Plan is broken down into a number of Key Challenges, related to organisational policies.  This section summarises progress against these key challenges.

3.1 Provide Policy Advice and Support

The Unit is frequently asked to provide policy and performance support for a variety of service areas, including the development of performance indicators for CLL, the housing strategy and licencing policy, Property Services’ application for Beacon status etc.  It is difficult to plan for this work as it tends to be ad-hoc and reactive and it is difficult to measure with anything other than satisfaction ratings for our support.  For that reason, we shall be introducing an annual satisfaction survey for our internal customers.

3.2 Continue to strengthen Performance management

A major issue for the Unit currently is that the specialism of performance indicator management lies with one person.  Work is ongoing to spread those skills to others in the Unit for succession planning, absence cover etc.  The new PI collection software, Indicata+, has been successfully installed.  Most users have now received training on the system and it is going live at the end of this quarter (to end September 04).  We anticipate some teething problems and will work hard to solve them as quickly as possible.

There is still opportunity to improve the business planning and performance monitoring process, to improve the quality and measurability of the outputs.  Over the next six months, the Unit will work with all business units make improvements and will, in particular, focus on making its own procedures examples of best practice.

3.3 Promote & Raise awareness of Council & its partnership activities

Carlisle Focus, the readers’ magazine continues to be a major tool in promoting the work of the Council and its partnership activities.  Features included so far this year are the Crime and Disorder Reduction Partnership, the Rural Women’s Network, the start of work on new housing on the Raffles estate, the Learning City initiative and kerbside recycling.  In addition, press releases are issued to gain coverage in the local media.  Community events, like the Spring Show, Upperby Gala, Fest2val, the St George’s Day event and Quality Street have also been promoted.

3.4 Support procurement and project, risk and information management

We have drafted an Information Management Policy, which lays out the way we will manage our information assets in order to comply with legislation including Freedom of Information and Data Protection as well as supporting our e-government initiatives. 

We have been leading on the implementation of a strategy to ensure the availability of knowledge in the Customer Contact Centre.

There have been changes made to the mandatory Data Protection Training that is run in-house in order to reflect changes to the Data Protection legislation and the addition of Freedom of Information guidance.

3.5 Manage the Achieving Cumbria Excellence (ACE) Programme

This is a Cumbria-wide capacity building programme funded by the Office of the Deputy Prime Minister to the tune of £175,000.  The Council is the accountable body and the Programme Board is currently chaired by a member of the Unit.  Action Learning sets for senior managers across Cumbria got underway in September and there have been a number of good practice events.  The next one will be hosted by the County Council on 2 December 2004 and will deal with equality and diversity issues.  A Member development programme is underway.  £25,000 has been secured from ODPM to fully evaluate the programme

3.6 Manage and Review the City Vision and Joint LSP


City Vison

Activity within the City Vision partnership has increased significantly in recent months as a result of the Learning City project.   The Partnership intends to declare Carlisle a ‘Learning City’ in spring 2005.  Until end-August, the Unit was responsible for co-ordinating the project and co-writing the Learning Plan, but the responsibility has since been handed on to Economic and Community Development, to be taken forward by the newly-appointed HE/FE Development Officer as his role is complementary to the objectives of the Partnership.

Joint Local Strategic Partnership

The further development of the Carlisle and Eden Joint Local Strategic Partnership has stalled somewhat.  The Strategy was finalised in the summer, with an agreement that, rather than develop a joint action plan, each District Council area would develop its own, in order to fully reflect its own priorities, but identify areas for joint working between the two.  Since that agreement, the LSP Officer’s post has become vacant and no further progress has been made.  An appointment process is underway for a replacement Officer, with a contract end date of March 2007, after which the continuing need for the post will be reviewed.  It is considered that Carlisle City Council’s future contribution to the LSP (in terms of action planning etc) will be via the City Vision Partnership.

3.7 Develop a Partnership Policy

A Partnership Policy is under development, which will ensure that the Council is clear, before entering into partnerships, about its reasons and objectives for entering into the partnership (in terms of benefits to the community/Council).

The Policy is being informed by the results of the Supporting Communities best value review and the subsequent survey work with partners.  It will be presented to Overview and Scrutiny Committee in November and the Executive in December.  The final draft will be presented to Council at its meeting in January 2005.

3.8 Prepare the Council for Regional Government/Unitary Status

In the early stages of the financial year, there was a large amount of work undertaken in responding to Boundary Committee consultation and managing the cross-Cumbria working group.  Since the postponement announcement, no further work has been undertaken.  An announcement on the likely development of Regional Government in the North West was expected in September but this has not materialised.  

3.9 Develop a Corporate Equality Scheme

The Unit was given responsibility for taking forward the equalities agenda at the beginning of this financial year.  Since then, it has identified that Carlisle City Council is not complying with its duties under the Race Relations (Amendment) Act 2000.  The Unit has advised both the Executive and the relevant Overview and Scrutiny Committee of this situation and updated the Council’s Race Equality Scheme (a legally required document).  It has also organised training for senior managers and is in the process of organising Member training.  Nevertheless, there is still a significant amount of work to be undertaken in order to comply with the legislation and further information, along with an action plan, will be presented to Overview and Scrutiny in November and the Executive in December.

3.10 Increase Democratic Engagement

Internally, we have promoted the new Corporate Plan to staff through the production and distribution of calendars and posters.  We have introduced a fortnightly email Staff Bulletin, sent out after each Corporate Management Team meeting to give information about corporate issues.  

The bi-monthly Staff Focus magazine also includes corporate news.

 We have examined ways of improving the monthly Members’ Briefing.

Press Releases are a proactive way we promote positive aspects of the Council’s activities, including the visit of Princess Alexandra for the Laying up of Colours for the Kings Own Royal Border Regiment, Healthy Eating Awards, Continental Market, the start of work on site of the Sheepmount development, the launch of kerbside recycling, the new water features at Bitts Park, a brochure for Brampton Business Centre, the Rural Voice Newsletter the Junction 44 newsletter, the opening of the gymn extension to The Sands Centre and a marketing campaign for Carlisle in Bloom.

3.11 Improve the way the Council consults with the Community

The Unit undertakes a high level of consultation and research with the Community on behalf of all Units in the Council and a number of statutory and non-statutory surveys have been carried out this year as well as the running of focus groups.  We are developing more web-based methods of consultation in order to meet the requirements of the e-government initiative.
3.12 Use internal & external communications to promote positively the Council

We are overseeing implementation of the Best Value Review into Democratic Engagement.  One of the actions was to organise a State of the City Debate, which was planned for Local Democracy Week, a national initiative that the Council has taken part in over the last four years.  Another action is to pilot the webcasting of meetings.  A contract was secured to enable that to happen for a 12-month trial period from October 2004.  A Young Attainers event was organised for those young people reaching voting age for the first time in the June elections and each young person eligible was sent an information pack encouraging them to vote.  A Regional Government debate was organised for the public and a poster marketing campaign was organised for the all-postal voting in June.

3.13 Improve the link between priorities, performance and resources

The unit has been heavily engaged in the development of revised priorities for the Council and has written and published the new Corporate Plan.  It is working with Business Units to ensure that corporate priorities are clearly cascaded into Business Plans and that there are performance indicators to measure the achievement of those priorities.  The Council also needs to improve the link between priorities and finances and it is working closely with Finance Services and through the Strategic Financial Planning Group to develop a robust approach to this.  The Unit will move increasingly towards 3-year costed business plans.

3.14 Drive improvement through best value reviews

A new review programme will be designed and launched in 2005. The Planning Review is currently developing an action plan and the Revenue and Benefits Review is working through the agreed work plan, aiming to be complete by March 2005. The Democratic Engagement and Supporting Communities Reviews are complete and improvements taking place via action plans.  

Two self-assessments have been written. One for the User focus and Access to Services inspection which took place between 5 – 7 October and one for the CPA Direction of Travel Review, which was assessed in October and will reported in November.  

Risk Management inspection in January, unclear as yet about process for that one.

4. Budget Position & Update

The Unit has bid for extra resources in the current budget round; the continuation of funding for the LSP Officer post to end-March 2007 (at a total cost of £36,000, including employers’ costs and support costs).

It has offered £13,000 of recurring savings.

The Unit’s current budget position at the halfway point through the year is as set out on the attached summary.  There are no material areas of over or underspend.  The variances shown are as a result of inaccurate profiling, which will be rectified before the next quarterly report.

5. Performance Against Targets

See attached table.

6. Staff Development

All staff have attended an introductory session of the EEP and several have enrolled on particular training courses.  Managers have attended a number of MDP courses, including stress management and enhancing inter-personal effectiveness.  Four members of staff are involved in the Action Learning Sets, which form part of the MDP.

A number of significant seminars have been attended (regional and sub regional housing and planning events and the annual Policy Network Conference), which is useful to the Council but also of personal development benefit. 

There have been a number of academic achievements within the team over the last six months.  A first class honours degree in business studies, the achievement of a Diploma in Management Studies and a Diploma from the Institute of Public Relations.  There are further Diplomas ongoing and two members of the Unit are working towards an MBA qualification with the Open University.

APPENDIX 1

Communications

· Provides internal and external communication about the Council’s activities

· Produces the quarterly Carlisle Focus and Staff Focus

· Provides a graphic design, marketing and print procurement service for Units wishing to promote community events

· Enforces the use of a corporate i.d., to promote greater awareness within the community of all that the Council is involved in

· Leads on PR in the organisation and develops positive relations with the local media

· Leads on promoting Citizenship and democratic engagement, particularly in managing Local Democracy Week

· Develops and maintains the Council’s website

Policy & Performance

· Undertakes policy development work for corporate issues (such as regional government) and also contributes to varying degrees to service-specific policy development (such as the Housing Strategy, which is being led from within the Unit).

· Develops and co-ordinates non-staff performance management within the authority, such as the development and co-ordination of business planning, business plan monitoring and performance indicator management.

· Conducts or advises on all consultation/market research within the Council (one of the team is a qualified member of the Market Research Institute).  This includes management of the Citizens Panel.

· Leads on best value reviews and prepares for and co-ordinates inspection activity within the Council.

· Has recently become the lead for the achievement of the requirements of the Race Relations (Amendment) Act 2000 and the development of a more positive approach to diversity within the Council.

· Ensures the Council’s compliance with the Data Protection and Freedom of Information Acts and is developing an Information Management Strategy

· Manages the City Vision Partnership and contributes to the management of the Carlisle and Eden joint Local Strategic Partnership

· Puts mechanisms in place to help the organisation achieve the objectives of its Corporate Plan

· Manages the Cumbria-wide capacity-building programme: Achieving Cumbria Excellence

Procurement, Risk & Project Management

· Provides qualified Quantity Surveyor advice and support for major procurement exercises and projects across the Council (e.g. Sheepmount, Talkin Tarn)

· Develops the organisation’s procurement and risk management strategy and introduces practices to ensure that the Council complies with the National Procurement Strategy

· Supports Business Units in the development and maintenance of their Risk Registers

Strategic & Performance Services Business Plan Monitoring PI Summary

Business Unit Performance – towards attaining Corporate Priorities:

Key Performance Indicators (PIs)
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate
Trend?
On Target?
Commentary

BV12
Sickness absence per staff member

6.8 days
6 days
N/A
13.6 days
(
(


LP95a
Answered tel calls answered in target time
94.8%
93%
67.6%
N/A

(
(


LP306
% PIs reported on time
100%
100%
86%
N/A
100%
((
(


LPxx
% under/over Budget









Performance of Business Unit Key Challenges:

PI
BU Perf same period last year
BU
Perf to Date
Corp Perf to date (if applic)
On budget?
BU
Year-end estimate?
Trend?
On Target?
Commentary

Develop Carlisle’s regional status (SA2*)

LP xx
% ACE prog. deliv. on time
N/ap
100%
N/ap
(
100%
((
(
New PI for 2004/05

LP xx
% Officers/Members that consider policy facilitates decision- making process regarding p’ship activity







New PI for 2004/05

LP xx
% mid-term City Vision review completed on time etc







New PI for 2004/05

Improve perception of Carlisle as a place to live(SA3)

LPxx
Positive media coverage as % of all coverage







New PI

Increase community engagement and access to local services (SA4)

CV2
% pop who felt involved in City decision-making









LP xx
No of requests for Council info in non-standard formats







New PI

LPxx
No of Citizen Panel Surveys completed each year






(
New PI

Put customers first(CM1)

LPxx
No of website transactions







New PI

LPxx
No of statutory BV surveys completed on schedule and research reports produced







New PI

Improve decision-making (CM3)

LP xx
Performance against National Procurement Strategy Targets
N/ap






New PI

LP xx
% reduction in Ins. premiums
N/ap






New PI

LP xx
% FOI Info requests dealt with in 20 working days







New PI

LP xx
% Data Protection info requests in 40 days







New PI

Achieve excellence in core Council services (CM5)*

BV8
Invoices paid on time
100%
97.6%
97.9%
N/ap

(
(


LP142
% staff satisfied with internal communications
52.00%
N/ap
N/ap
N/ap



Target for 2004/05 is 50% because of Staff concerns about new Customer Contact Centre

LP126a
Number of pages visited on City Council website
220,716

322,599


(
(


LP303
% satisfaction with SPS 







New PI

LP306
% PI data returned on time
85%
100%
86%
N/ap
85%
(
(


LPxx
No times non-compliant branding used







New PI

LPxx
Top quartile performance







New PI

LPxx
Inspection Report results







New PI

2004/05 BUDGET MONITORING SEPTEMBER 2004











STRATEGIC & PERFORMANCE SERVICES












Note
Direct
Indirect
Total



Control
Control


Annual Budget

770,050
(628,240)
141,810













Budget to date

301,536
(311,176)
(9,640)

Actual

254,632
(312,528)
(57,896)

Variance as at 24/09/04

(46,904)
(1,352)
(48,256)







Analysis of Main Variances





Employee savings
 
(12,298)

(12,298)

Policy & Performance supplies & services

(9,209)

(9,209)

Communications strategy
 
(12,117)

(12,117)

Miscellaneous

(13,280)
(1,352)
(14,632)

Total Variance to date

(46,904)
(1,352)
(48,256)







Key Issues





There are no areas of material over or underspends. Variances shown are due to profiling issues still to





be rectified.
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� BV 12 Sickness:	This figure is an approximation for BV12.


� BV 79:	Position to date.  Full data check due to be completed 28th October 2004 for submission to DWP.


( Crime Data:	The six-month figure (Apr-Sep) is calculated from five m	onths data (Apr-Aug).


((	Year-end estimates are based on comparisons with the same period last year and 2003/04 year-end value.


� BV 180ai	Data reported for Civic Centre only.  PI not audited by Audit Commission as no guidance produced.  ODPM proposes to delete PI for 2005/06.


� 	It is not possible to produce reliable year-end estimates (due to unpredictable winter weather, differences between energy contracts, and lack of trend data)


� CV 27:	Carlisle Conference Group.  174 enquiries, 59% conversion rate for enquiries to bookings.


# Crime data:	The six-month figure (Apr-Sep) is calculated from five months data (Apr-Aug).


((   “        “	Year-end estimates are based on comparisons with the same period last year and 2003/04 year-end value.
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