
EXCERPT FROM THE MINUTES OF THE

OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE

HELD ON 25 SEPTEMBER 2003

                                                                                                                                                                                                 

OSM.58/03
PERFORMANCE MANAGEMENT

Dr V Coleman (Policy & Performance Officer) attended the meeting and gave a presentation on Performance Management and Performance Indicators within the Authority.  During the presentation, Dr Coleman:

(a) provided details of the Performance Indicator results for 2002/03 and feedback on these Indicators;

(b) outlined the next steps in Performance Management, which include:

(i) establishing a reporting timetable;

(ii) reviewing the City Council’s Performance Indicators; and

(iii) improving and implementing new reporting formats

Members welcomed the Presentation and the proposed improvements in Performance Management.

In response to a Member’s question about Performance Management Software, Dr Coleman advised that a system had been purchased but that it would take between 12 months and 2 years to implement, as it would involve documenting a lot of basic procedures, inputting data and designing and generating relevant reports.

A Member raised a question about reliance on the accuracy of data from the Economic Intelligence Unit, when data was still being produced based on wards which had not been in existence for a number of years.  He asked Dr Coleman to raise these concerns from an Officer perspective and request that data is collected and recorded on an accurate up to date basis.

Dr Coleman then advised that she would be giving this presentation to each of the Overview and Scrutiny Committees, at which time she would circulate the first quarterly report on the new Performance Indicators selected.  Reports would be tailored specifically to Overview and Scrutiny Committees.

The Chairman then thanked Dr Coleman for her presentation which had been informative and helpful.

RESOLVED – (1) That the presentation be noted.

(2) That the Policy and Performance Officer communicate to the Economic Intelligence Unit the concerns of Members that they were using data which was based on wards which had not been in existence for a number of years.







