JOINT MANAGEMENT TEAM

THURSDAY 8 NOVEMBER 2007

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Prest, J Mallinson, 

P Farmer and R Knapton

M Mooney, J Gooding, C Elliot, J Egan, M Battersby, A Brown, C Elliot, C Curr, Roisain Littlewood (for item 1) and D Kavanagh (Minutes)

Apologies:
None 

JMT 207/07
COVALENT PRESENATION

C Curr introduced Roisain Littlewood from Covalent. 

Roisain gave JMT a presentation on the Performance Management software system.  She gave an overview of the company and their focus on supporting local government producing and supporting systems designed specifically for local authorities.

The Covalent System would provide the facility to make links to other elements such as action plans for improvement, risk management etc.  The system is website based and allows for updated reports in real time.  Security and access arrangements were outlined and Roisain set out the various benefits the system could offer.

A report on the system will be prepared for a future meeting of the Executive to consider.

JMT 208/07
MINUTES OF JMT – 25 OCTOBER 2007

The minutes of the meeting held on 25 October 2007 were noted and agreed.

JMT 209/07
MINUTES OF SMT - 

SMT 9 October

The minutes of the meeting held on 9 October were noted.

Matters Arising –

York Fields – M Battersby gave JMT an overview of discussions at SMT and advised that a report would be prepared and brought to the Executive in due course.

SMT 16 October
The minutes of the meeting held on 16 October were noted.

Matters Arising – 

Devolved Training Budget – J Gooding gave JMT an overview of the discussion at SMT.

SMT 23 October
The minutes of the meeting held on 23 October were noted.

JMT 210/07
EXECUTIVE / PARISH COUNCIL MEETING ON 3 DECEMBER

JMT discussed possible agenda items for the meeting on 3 December.  Suggestions for the agenda included:

· Britain in Bloom – ‘Neighbourhood Award’ (M Battersby/Cllr Bloxham)

· Housing in the Rural Areas

Chief Executive and Leader to meet with J Holland to agree agenda items.

JMT 211/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 212/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

22 November

· Access to Services Inspection – C Curr
· The Lonsdale – M Battersby
· Civic Crest – J Gooding
· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

· Forward Plan of Executive Decisions – standing item

6 December

· Sustainable Energy Centre – C Elliot
· Gelt Rise Phase 2 Raffles – (at request of Cllr Prest)
· Forward Plan of Executive Decisions – standing item

20 December

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 213/07
ANY OTHER BUSINESS

Debt – MM gave JMT an update on the current position and J Egan gave the legal position.

Tourism Budget – Discussion took place on budget for Christmas events in the town centre.

C Elliot / M Battersby to meet to discuss and address issues.

JMT 214/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 22 November at 1:00pm in the Executive Room.

Meeting Closed: 3.35pm







