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1. BACKGROUND INFORMATION AND OPTIONS

1.1
Members previously received Executive Report EPS48/03 which presented a list of suggested Indicators, agreed with Carlisle Housing Association, as being suitable to monitor their future performance.  The Indicators had been selected from a draft evaluation framework which had been produced by the Government for evaluating LSVT undertakings.  The draft framework produced by the Government contains just under 100 potential evaluation measures of which it was agreed that 14 would be relevant for the City Council to use to monitor the performance of the Carlisle Housing Association.  The agreed shortlist was as follows.

A1)
Overall Placing in Inspection Report

A6)
Percentage of Repairs Completed within Target

A9)
Improvement in Average Re-let Time

A17)
Management and Supervision Costs as Percentage of Business Plan

A19)
Proportion of Tenants Satisfied with the Service Overall

A20)
Percentage Increase in Proportion of Tenants Satisfied with the Service Overall

C1)
Percentage of Homes Provided to Decent Homes Standard

C5)
Percentage Increase in Decent Homes Above a Base Line

C8)
Percentage Change in Tenants Satisfaction with General Property Condition

C14)
Percentage of Proposed Investment Programme Achieved

D6)
Percentage Improvement in Tenants Satisfaction with the Area in which they live


E6)
Percentage Homeless Nominations Housed by the RSL


E7)
Time Taken to Provide Accommodation for the Homeless


E8)
Change in Length of Time Taken to Provide Accommodation for Homeless Applicants.


Additionally it was agreed to include a further performance indicator relating to a target response time for correspondence.

1.2 Initial performance data against the above indicators has now been received from CHA and is detailed below.  Obviously after a limited period of operation the data is not yet complete and offers little opportunity for comparison either with previous performance or with national data.  As time progresses the subsequent data will become more relevant and reliable and will be capable of comparison with other Registered Social Landlords when they report to the Housing Corporation.

1.3 The following figures represent the most up to date information from CHA and, where available, performance pre-transfer is included in brackets.

A1 Overall Placing in Inspection Report.  

As no inspection reports have been produced nationally it is not possible to report on this indicator.  It is now understood that CHA is currently unlikely to be subject to inspection until 2005.

A6) Percentage of Repairs Completed within Target. 

Emergency Repairs 97.4% (82.1%), Urgent 92.7% (75.6%), Routine 95.9% (67%)

A9) Improvement in Average Re-let Time.

20.9 weeks (17.2 weeks) all voids or 6.5 weeks (5.5 weeks) re-let only.

A17)
Management and Supervision Costs as Percentage of Business Plan.

90.9%, no comparison yet available.

A19)
Proportion of Tenants Satisfied with the Service Overall.

A20)
Percentage Increase in Proportion of Tenants Satisfied with the Service Overall.

D6)
Percentage Improvement in Tenants Satisfaction with the Area in which they live not yet available.  2000 person sample survey of tenant satisfaction levels started at the beginning of December 2003 with results expected February 2004.

C1)
Percentage of Homes Provided to Decent Homes Standard and 

C5)
Percentage Increase in Decent Homes Above a Base Line.

This information was never previously available however a 20% stock condition survey is taking place and includes a “decent homes” assessment.  The analysis results are expected to be available by March 2004.

C8)
Percentage Change in Tenants Satisfaction with General Property Condition.  As with the other tenant satisfaction indicators it will take time to develop appropriate information in this area.  Information is however available regarding “overall satisfaction with the repairs service”  these are 96.4% (97.1%).



C14)
Percentage of Proposed Investment Programme Achieved.

Data for this indicator is not yet available as the Investment Programme has not operated long enough to provide meaningful information.

 E6)
Percentage Homeless Nominations Housed by the RSL.

69.5%, (no comparison yet available).

E7)
Time Taken to Provide Accommodation for the Homeless

30 days (no comparison yet available).

E8)
Change in Length of Time Taken to Provide Accommodation for Homeless Applicants.  As with E7) more time is required to provide meaningful data.

Response time for correspondence.

In the period 01/04/03 to 31/12/03 the response rate is 96.88% on 4163 pieces of logged correspondence within 10 days.

1.4 As can be seen from the above information some areas such as repair time responses have improved however re-let times have deteriorated.  At such an early stage of the development and operation of CHA it is impossible to draw any firm conclusions regarding performance.  Subsequent reports to Members will be able to provide more up to date information which will include important data regarding both tenant satisfaction and property condition surveys.  Likewise subsequent data will be able to demonstrate trends in performance which will be of greater relevance in monitoring continuing performance.  As the National figures, from which these Indicators are drawn, become available it will also be possible to compare the performance of CHA with other Housing Associations although care must be taken in measuring like with like.  The Housing Corporation who have the ultimate responsibility for monitoring the performance of all Registered Social Landlords such as CHA will be able to provide appropriate guidance in this respect.  Overall the City Council can exercise little control over the operations of CHA but can have a useful lobbying role if it appears that performance is dropping below that required by the Housing Corporation as the regulatory body.

2.
CONSULTATION

2.1 Consultation to date.

CHA have been consulted in the preparation of this report.

2.2 Consultation proposed.

Subsequent reports will be produced in consultation with officers of CHA.

3.
RECOMMENDATIONS

3.1 Members are recommended to receive the report and note the initial performance and that subsequent reports will monitor progress against the selected Indicators.

4. REASONS FOR RECOMMENDATIONS

4.1 To enable subsequent monitoring of performance of Carlisle Housing Association.

5. IMPLICATIONS

· Staffing/resources – nil

· Financial – nil

· Legal – none

· Corporate – the subsequent performance of CHA will continue to be monitored through the Overview and Scrutiny process.

· Risk Management – nil

· Equality issues – future performance monitoring of CHA will be relevant to ensure that equality issues for all tenants are addressed.

· Environmental – nil

· Crime and Disorder – Future performance of CHA, particularly as regards the implementation of the Investment Plan will have an impact on Crime and Disorder.
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