

My report concerns the Panel’s meeting of Thursday, 15th October. 

At out previous meeting we received from the Policy and Performance Manager. It was our intention to have a Task and Finish Group to review the number of Statements within the Policy Framework. These had increased significantly over recent years. In the event, it was put to the Panel that it was the role of the Executive with the support of SMT to propose the Policy Framework which would then be passed to the appropriate Panel for scrutiny. Members accepted this explanation. We subsequently agreed on two topics for Task and Finish Group in the current Municipal Year; Sickness Absence and The Use of Consultants. 
On the subject of Budget Scrutiny, Members considered a report from the Task and Finish Group, which had reviewed the process in early 2009, commenting on its effectiveness and with recommendations for its improvement. The Panel agreed this would be an appropriate topic to consider at the next Scrutiny Chairs’ meeting.
Following a presentation by the Director of Carlisle Renaissance at a previous meeting, I wrote to all the Members of the Panel, copied to the Chairs of the other two Panels. Members feel strongly that there is a need for more engagement generally and transparency.  Following an invitation from the Director, we have an opportunity for individual Members to meet with the Renaissance Team, at any mutually convenient time to raise issues or concerns about the project. The aim is to establish two-way dialogue prior to the next bi-annual presentation to the Panel and that this should be more structured and focussed than on the last occasion. As you see in the Minutes of the meeting, it was suggested that Members be provided with a monthly update, and the opportunity to make comments before press statements are released.  Hopefully, this will begin to address the concerns expressed by Members. 
The final report of the Lease Car Task and Finish Group was sent to Members, prior to the meeting, and was passed to the Executive for their consideration without further comment. As Chair, I presented this report to the Executive. The report proposes a radical review of the Council’s Lease Car Scheme and related matters. The Executive have given an undertaking to give the recommendations due consideration and report back. The Panel feel that January would be appropriate for their response. 
As the Executive had already made its decision, the subject of the funding of the Planning Application for the Council’s land at Morton was somewhat academic. Consequently, the Panel had nothing to add to this. There is currently a good deal of public interest in superstores, but the report accompanying this item makes it clear that the site at Morton is the only Local Plan allocation that provides for a major food store in Carlisle. 

On the Allerdale/Carlisle/Copeland Shared Revenues and Benefits Service, we were pleased to have a second presentation from the Head of Revenues and Benefits. The team have clearly taken on board the concerns expressed at our previous meeting following the publication of the Meretec report.  The Panel are supportive of this initiative as part of the Shared Services Agenda. 

Finally, although there are some encouraging signs in the statistic presented to the Panel in relation to sickness absence, the Panel agreed that this is an area that warrants further scrutiny through a Task and Finish Group. 
Councillor Trevor Allison,

Chairman,
Resources Overview and Scrutiny Panel
26th October 2009
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