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The following report is intended to provide an explanation of the Annual Efficiency Statement requirements and illustrate the efficiency items identified to date giving specific reference to the 2006/07 and 2007/08 measures. 

Recommendations:

Corporate Resources, Overview and Scrutiny Committee are requested to: -
Note the current efficiency proposals for submission to the DCLG in the 2007/08 forward Looking Annual Efficiency Statement.

Note the revised position for the efficiency programme generally.

Note the proposal to identify and implement further efficiency proposals in future years.
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2006/07 & 2007/08 Annual Efficiency Statement

1. Introduction

The 2007/08 Forward Looking Annual Efficiency Statement (AES) is due to be submitted to the Department of Communities and Local Government [DCLG] on 12th April 2007. The following report was submitted to SMT on the 27th of March and SPG on the 3rd of April. The schedule of efficiencies proposed for the year 2007/08 has been reviewed and amended where necessary to reflect: -

· Changes arising from new guidance received from the Government, which has resulted in the inclusion of one new efficiency gain in the statement.

· Revisions to existing proposals where more up-to-date information has been provided.

The main changes to the schedule are detailed in the following paragraphs.

2. Changes to existing proposals

Following discussions with directorates, there have been a number of changes to the efficiency proposals to be included in the 2007/08 forward Looking AES. It should be noted also that reductions in budgets may have been implemented as part of the budget process but there has been insufficient evidence to categorise these as being achieved under the Gershon definition.

· Those items deferred from 2006/07

· Rationalisation of depots, and reduced in value to £10,000.

· Energy efficiency measures in Community Services and reduced in value to £10,000.

· Central mail and document image processing, £20,000.

· Reduced overtime working, Community Services, £56,000.

· Reduced use of temporary staff, Grounds Contract, £10,000

· IT procurement saving £7,000 – due to a change in the phasing of the purchases.

3. New efficiency proposals

Two new efficiency proposals have been incorporated into the 2007/08 AES: -

·   Efficiencies arising from the introduction of the new Waste Minimisation collection arrangements. Report CS29/06, considered by the Executive on 12 June 2006, indicated a saving of £69,000 p.a. with effect from 2007/08 and recognised the opportunity to deliver efficiency gains as a direct result of the introduction of the revised service. 

· Revised guidance from the DCLG allows the Council to include savings arrived at from an assessment of financing options available to the Council for the replacement of vehicles, plant and equipment. Financial Services have therefore carried out an assessment of the most cost-effective way of financing the purchase of the new refuse collection vehicles required to deliver the Waste Minimisation Service in 2007/08, 2 of which are to be delivered in April 2007. This has resulted in an overall efficiency gain of £94,000 over a 5-year period, commencing in 2007/08, or £18,800 p.a.  

4.  Interest on investments

Improvements to investment returns arising from treasury management activities can not be counted as an efficiency gain. However, additional interest earned from capital receipts generated from the disposal of surplus non-operational assets can be classed as an efficiency gain. The relevant totals on the efficiency schedule have been changed to reflect this position and additional values have been included as a target for year 2007/08.

5.  The position to date

2007/08 is the final year of the initial Gershon review period. The original target for the Council was a total efficiency saving of £1.4 million over this period. Appendix 1 shows the detailed 3-year efficiency plan drawn up to meet this target. The latest forecast for the value of efficiencies to be delivered by the Council, incorporating the proposals for the 2007/08 Forward Looking AES, is approximately £1.7 million. For information the breakdown of this total can be summarised as follows: -

Description
Value £’000

Interest receipts derived from land sales
378

Staffing efficiencies e.g. reduced sickness, staff turnover etc.
350

Procurement efficiencies
241

Rationalisation of IT / telephony services
  87

Energy efficiency measures
  30

Changes to deliver more efficient services: -

· Revenue and Benefits £236k

· Community Services £243k

· Corporate £125k
604

Total
   1,690

6. 2008/09 and beyond

The current medium-term financial projections indicate a shortfall in the Council’s budget requirement in both 2008/09 and in following years. To address this shortfall, and as reported to Council as part of the 2007/08 budget resolution, a new budget discipline has been approved to be implemented as part of the 2008/09 budget process.

One of the key areas in the new budget discipline identifies the need for a strategy to: -

· Deliver service improvement reviews, providing  effective service delivery whilst pursuing a 5% reduction the Council’s gross revenue budget,

· Carry out an asset review to deliver recurring income or a reduction in cost

· Develop shared services to achieve cashable savings

· Deliver reductions to the revenue budget of at least £130,000 p.a.

Clearly to achieve these objectives the identification of efficiency proposals will form an integral part of the process and will remain as a continuing pressure for the Council in future years.

In addition it should be noted that the Chancellor of the Exchequer has recently announced that from 2008/09 the cashable efficiency requirement will be increased to 3% the effects of which will be assessed when guidance is distributed.

7. Recommendations

Corporate Resources, Overview and Scrutiny Committee are requested to: -

(a) Note the current efficiency proposals for submission to the DCLG in the 2007/08 forward Looking Annual Efficiency Statement.

(b) Note the revised position for the efficiency programme generally.

(c) Note the proposal to identify and implement further efficiency proposals in future years.











APPENDIX 1

Gershon Efficiency Savings Update













This table incorporates changes submitted as part of the 2005/06 Backward Looking AES and a review of proposals for 2006/07 and 2007/08














2004/05      £
2005/06    £
2006/07     £
2007/08     £
Totals           £

Cashable - Recurring






Capital receipts – income from interest
26,758
64,539
140,000
147,000
378,297

Civic rating reduced

10,000


10,000

Rationalisation of depots



10,000
10,000

Grounds Maintain Industrial Estates
5,000



5,000

Staff Turnover

200,000


200,000

Rates appeals


0

0

Energy Efficiency



10,000
10,000

Rates appeals



20,000
20,000

Energy Efficiency



15,000
15,000

Sub Total
31,758
274,539
140,000
202,000
648,297

Resources transferred from other Business Units to fund Customer Contact Centre frontline staff
33,000



33,000

Democratic Representation
12,000



12,000

Flexible Working

40,000


40,000

Home Working

7,000


7,000

Restructure



80,000
80,000

Sub Total
45,000
47,000
0
80,000
172,000

Telephones
15,000



15,000

Corporate Supplies & Services -Budgets
50,000



50,000

Corporate Supplies & Services - Budgets

30,000


30,000

Corporate Supplies & Services -

Computer Printing


13,000

13,000

IT Procurement


7,300
7,000
14,300

Telephony/Mobile Phone contract


20,000

20,000

New Payroll system


0

0

UNIX server rationalisation


0

0

Wheelie Bin Procurement for AWC


72,800

72,800

Implementation of VOIP


15,000

15,000

Central Mail & Doc. Image Processing


0
20,000
20,000

Sub Total
65,000
30,000
128,100
27,000
250,100








Reduced Overtime Working

 - Community services 


0
56,000
56,000

Waste Minimisation Contract



69,000
69,000

Refuse Collection vehicles x 3


9,400
18,800
28,200

Rationalisation Grounds Contract

 - Reduced Temporary Staff


10,000
10,000
20,000

Sub Total
0
0
19,400
153,800
173,200

Improved productivity in Benefits 

Assessment. Increased caseload dealt

with at reduced cost

110,078


110,078

Highways Claimed Rights
40,000



40,000

Council Tax improved collection rates

5,591


5,591

Sub Total
40,000
115,669
0
0
155,669








Carlisle Leisure Contract
33,364
9,719


43,083

Sub Total
33,364
9,719
0
0
43,083








Cashable totals
215,122
476,927
287,500
462,800
1,442,349
















2004/05      £
2005/06    £
2006/07     £
2007/08     £
Totals           £

Non Cashable






Energy Efficiency (CTS)



5,000
5,000

Increased benefits assessment through

Home-working initiative – 15% more 

claims processed 

(£10,000 in years 2006/07 onwards) 

(RBS)


10,000

10,000

Joint IT arrangements (CIS)



20,000
20,000

Corporate sickness absence efficiency.

Reduction in days taken off sick from 

12.87 days in 2004/05 to 10.91 days in

 2005/06

149,800


149,800

Improved productivity in Benefits 

Assessment. Increased caseload dealt

 with at reduced cost

15,345


15,345

Additional benefits fraud detection

· employment of an additional Fraud

Officer which would be self financing

through improved detection rates and 

subsequent income from DWP (RBS)

47,550
 

47,550








Non Cashable Totals
0
212,695
10,000
25,000
247,695








Cashable & Non Cashable totals:
215,122
689,622
297,500
487,800
1,690,044

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None




8


