
1.0
CARLISLE RENAISSANCE

Development Framework & Movement Strategy

The consultants report was published on 30 January following a briefing for members of the City Council and County Council. It was considered by a workshop of Infrastructure O&S on 14 March, the Executive Committee on 19 February and the Carlisle Local Area Committee on 20 February. County Council Cabinet will consider it at its meeting on 3 March. A Draft Policy Statement is being prepared for consideration in accordance with standard procedures and is expected to come to full Council on 1 May.

As part of the interim funding programme for 2007 agreed between the City Council and the Northwest Development Agency (NWDA) a brief is being prepared to take forward further planning work required to implement the proposals outlined in the DF&MS, including supplementary planning guidance on urban design and working up public realm schemes for the City Centre. Subject to further funding approvals from external partners major public realm schemes could commence in Spring 2008. 

Work has commenced on a review led by the County Council of options for reducing the severance impact of Castle Way and partners are preparing a brief for a Historic Quarter Strategy to maximise the economic and cultural benefits of this part of the City Centre. 

The NWDA has agreed in principle to commit resources to bolster the City Council’s own core delivery team in respect of the DF&MS, in areas such as development management, project management and communications and consultation. Proposals are now being drawn up for future consideration.

The DF&MS will be used in the preparation of evidence for the public inquiry into the Tesco Foodstores planning application in April 2007 and the Local Plan Inquiry in July 2007, together with any policy statement adopted by the City Council.

Economic Strategy

The third and final stakeholder workshop takes place on 28 February and is followed by a joint Infrastructure and Community O&S workshop on 1 March. The final strategy document will come to the Executive Committee at its meeting on 23 April. Subject to the views of members it may be appropriate to hold an open briefing session for members of the City council and County Council before the Executive meeting.

As part of the City Council / NWDA interim programme a project to support new business start-ups will commence shortly delivered in partnership by the City Council, Cumbria Chamber of Commerce and the Cumbria Rural Enterprise Agency (CREA).

Learning City

Following the appointment of the Learning City Manager in January 2007 a review of the City Council’s Learning City Strategy is now underway and the findings will be considered by JMT and the Executive in the next 6-8 weeks. The City Council continues to work closely with representatives of the University of Cumbria on their proposals for the establishment of a new headquarters and business school in Carlisle. This includes the potential to establish a Learning Village incorporating Carlisle College, the new City Academy and other secondary schools on the east of the City Centre. Other potential sites for the University include Botchergate and the Viaduct Estate.  

In addition the review of our Strategy will enable us to address the extent to
which we are fulfilling 'Learning City' as a key priority (and this was
raised in the Peer Review), whilst at the same time how we can support the
recommendations of the recent Leitch Review of skills, which should have
positive benefits for all age groups, but particularly the 14-19 year olds
in our local communities. Council members will be aware that we have a
particular concern about the secondary schools, which have recently gone into special measures, an indication that education in Carlisle is failing our
young people.

Tourism

Several tourism development projects will commence shortly as part of the City Council / NWDA interim programme, including brand marketing, festival and event development and business development for small and medium sized enterprises (SME’s). Many of the proposals in the DF&MS, including improvements to the public realm in the City Centre and the establishment of a heritage trail will support the tourism objective of Carlisle Renaissance. Work is ongoing with Cumbria Tourism and the Hadrian’s Wall Heritage Company to integrate their activities to support tourism in Carlisle. 

Sustainable Communities

The work of the Carlisle Partnership and the emerging Sustainable Communities Plan (see below) are fundamental to addressing deprivation throughout Carlisle on issues such as health, community safety and access to services. In the short term the City Council / NWDA interim programme will shortly commence projects aimed at providing training opportunities for young people and those not in employment and a partnership has recently been announced with Cavaghan & Gray to provide pre-recruitment customised training linked to new employment opportunities created by their investment plans.  

Delivery Mechanisms

The City Council has committed significant resources to take forward the strategic objectives set out in the Carlisle Renaissance Prospectus launched 18 months ago, and partners including as the County Council, the NWDA, English Partnerships, the Government Office for the North West (GONW) and Cumbria Vision have committed resources to take forward the detailed planning required to progress these objectives and progress specific projects. Leading members of the business community has committed their time and effort to develop the new Economic Strategy in particular.

Consideration is now being given to the role of special purpose vehicles (SPV’s) in the delivery of such an ambitious regeneration agenda. This includes City Development Companies (CDCs), which are the subject of a consultation by the Department of Communities & Local Government (DCLG) as part of the Local Government White Paper, and other approaches such as Urban Regeneration Companies (URCs) that have been adopted by local authorities elsewhere. 

RENEW, the Academy of Sustainable Communities for the Northwest is working with the City Council on a workshop for leading members of the City Council, the private sector and stakeholder partners to examine the options and how they might support the delivery of Carlisle Renaissance.  

2.0
CARLISLE PARTNERSHIP

The Carlisle Partnership continues to develop its processes and working mechanisms. I am delighted to report that partners from all sectors (public, private, voluntary and community) are whole-hearted in their support and continue to devote generously of their time and energy to the benefit of Carlisle. As the work on the Community Plan progresses there is a real sense of team-working being established.

The following key issues have been identified from the work of the four Priority Groups:-


Children & Young People

· Young people’s housing

· Address non-participation specific to areas and groups. Increase interaction with community other than as victims or perpetrators of crime (both real and perceived). Replace negative peer pressure with positive role models.

· Improve the image of children and young people in the local media.

Healthy Communities & Older People

· Smoking cessation

· Obesity - More active lifestyles

· Improved access to information and advice for older people in the increased take up of benefits by older people

· Communities for Health; preparing funding proposal in response to the City Council Executive recommendations of 19 February


Economic Development & Enterprise

· Preparation of an Economic Strategy for Carlisle.

· Increased number of people moving from Incapacity Benefit into employment.

· Improved economic infrastructure.


Safer, Stronger Communities

· “PROP” Project (Carlisle & Eden CDRP Prolific Offenders Strategy) and its “Prevent and Deter Strand”.

· Carlisle and Eden Domestic Violence Working Group. (Ex LPSA recipient programme)

Milestones
· Publish A Sustainable Community Plan for Carlisle – Early Summer 2007.

· Publish An Economic Strategy for Carlisle – Spring 2007.

· Young Peoples media coverage analysis and reporting – Spring 2007.

· Young Peoples Foyer in Carlisle – Feasibility Study – February 2007.

· Healthy Communities, Stop smoking initiatives – Spring & Summer 2007 (Pump Priming grant).

· Communities for Health initiatives (3100k Grant Aid) – Throughout 2007.

· The CDRP is completing preparations to co-locate its constituent partners in a multi-agency problem solving team to tackle Anti-Social Behaviour, Domestic violence and other priorities in the Octagon (Civic Centre).


Carlisle Partnership Forum

Plans to hold our second Carlisle Partnership forum, to launch the Community Plan and to host an event showcasing and promoting Carlisle Partnership activities in early summer 2007.


Cumbria Local Area Agreement (LAA)

The LSP Executive continues to track changes in the Local Area Agreement (LAA) for Cumbria.

The PCT has received pump priming funding for the Smoking Cessation Stretch target, some of which will be allocated to Carlisle as a Spearhead area.

3.0
WHITE PAPER - BETTER GOVERNMENT FOR CUMBRIA 

The District Councils are continuing their work as the Better Government for Cumbria Group to devise an alternative set of governance arrangements for Cumbria to those being proposed by the County Council.  Our groups of officers and experts have produced a comprehensive analysis of the services delivered by the County and Districts alike and have been unstinting in their close analysis of what works and what doesn't.  They have compared the way Cumbria organises its services with the most radical best practice thinking, including genuinely cutting edge thinking about shared services.  By doing so, they are aiming to propose governance arrangements that flow from what is needed to improve services and meet the needs of citizens and not from any arbitrary views about the merits of one form of governance versus another.  

As part of the process, we are involving a wide range of citizens and groups.  We are not merely asking them what they think of our ideas, but are asking them for theirs and factoring their thinking into our conclusions.  Our extensive programme of community involvement includes:

*
Focus groups with service users and hard-to-reach groups

*
Use of the Carlisle citizens panel

*
A workshop with parish and town councils from across Cumbria

*
A series of community visits

*
A proposed business workshop and plans for a similar event with the voluntary sector

*
Meetings with key Cumbrian stakeholders, including the police, the PCT, MPs, the LSPs, regeneration and tourism bodies and representatives of rural interests

I have no doubt that we group will come up with ideas that are more radical than those put forward by the County.  We have invited the County to work with us on our ideas to ensure that we have a highly developed alternative to work on.  This will ensure that the people of Cumbria are presented with a real choice about their futures.

4.0
CARLISLE FOCUS
The spring edition of Carlisle Focus will be delivered to residents at the beginning of March.  It includes information on recycling, community events, an update on Carlisle Renaissance and Talkin Tarn.


SMOKE FREE CARLISLE 

In advance of new smoke-free legislation coming into operation this July, work is underway to raise awareness amongst local businesses.  A leaflet will kick-start the campaign and will be distributed with Business Rates information in early March.


SUMMARY OF ACCOUNTS / COUNCIL TAX BOOKLET

A booklet setting out the City Council’s Summary of Accounts has been produced for local residents and businesses.  A new ‘my council’s finances’ booklet sets out how the City Council uses council tax and other funding to finance day to day services and is available from the Civic Centre and other council buildings.  An online version is also available on the City Council’s website www.carlisle.gov.uk
The annual Council Tax booklet has also been produced and will be distributed to all households, with Council Tax bills, at the beginning of March.

5.0
CIVIC DINNER – CIVIC AWARDS
The annual Civic Dinner took place on Thursday 15 February in the Shepherds Inn Carlisle.  This year’s Civic Awards were presented to the following: 

Laurina Hadden who has worked tirelessly both in her professional career as a former social worker but also in her spare time supporting Eden Valley Hospice where she has worked as a volunteer for the last ten years.  In recognition of her voluntary service assisting in the relief of sickness and suffering at the Hospice, she was awarded the League of Mercy’s Badge of the Order of Mercy, a prestigious national award for distinguished voluntary work.

Kath Queen who has worked as a welfare assistant for almost 25 years in the schools of Raffles.  For the last ten years she has worked in a pioneering trust in the same area where she has used her own experiences of parenting and working with young people.  She took early retirement from Newtown School and became fully involved in the forming of the Living Well Trust.  The success of the work of the Trust in the estate has been well documented as it has grown from two members of staff to 20. From initially running with no income, to now running with a turnover of in excess of £350,000.  From having no operating base, to running the Family Centre and Community Hall at Shady Grove Road. Kath has been instrumental in the development and growth of the trust deliver work not just in Raffles but in other areas of the city.

Tim Bradbury is an educationalist specialising in the teaching of visually impaire children.  He teamed up with Mike Norman to row across the Atlantic Ocean from La Gomera in the Canaries to Antigua in the Caribbean a distance of approximately 3,000 miles, in a 24ft long marine ply boat called Fraser’s Boat. Raising funds for Eden Valley Hospice, Water Aid, Alzheimer’s Society and Macmillan Cancer Relief.  The epic journey took 112 days and raised a considerable amount of money for each of the four charities. 

Eric Lowe is a former director of Cavaghan and Gray, he recently received an MBE for 14 years of service with the Charity – Independent Age which helps older people to live with dignity and independence.  He is the organising secretary for Carlisle and District and oversees the work of 14 local volunteer visitors assisting more than 200 people throughout Cumbria to stay in their own homes and live full lives as long as possible. 

Prom Gurung a Carlisle Police Officer, who speaks Hindi, Cantonese, Nepalese, Malay and English and has been, named the country’s student officer of the year.  Prom was posted to the city two years ago when he began his training.  Previously he served in the Gurkha Regiment and Prison service and consequently brings a huge insight to the job, which he has proactively demonstrated since joining the Constabulary.  Chief Constable Michael Baxter said of Prom: “he has shown in his work that a clear understanding of the needs of the individual is key to ensuring we maintain a strong citizen focus throughout everything that we do.”


6.0 COMMUNITY EVENTS 2007
CARLISLE AND BORDERS SPRING SHOW

Sunday 6th and Monday 7th May 2007

Letters have been sent out to exhibitors.

UPPERBY GALA

Monday 28th May 2007

Arena acts have been booked and charity stall forms sent out.

FESTIVAL OF NATIONS

Monday 1st - Saturday 7th July 2007

Is intended to run workshops through the week culminating in performances in the City Centre on Saturday 7th July.

CARLISLE – LIVE IN CONCERT

Sunday 12th August 2007

CARLISLE FIRESHOW

Saturday 3rd November 2007
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