JOINT MANAGEMENT TEAM MEETING

25 NOVEMBER 2004

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Knapton, 

M Bowman, J Geddes and R Bloxham

M Mooney, G Connolly, J Gooding, A Brown, K Hook, M Lambert, C Curr, S Crabtree, S Oliver, D Atkinson & D Kavanagh (Minutes)

Apologies:
J Egan

JMT
183/04
MINUTES OF JMT HELD ON 11 NOVEMBER 2004

The minutes of the meeting held on 11 November were received with the following matters arising.

JMT
176/04
Sub Regional Strategy & Action Plan


M Mooney advised JMT that a report will be coming to the Executive.


JMT   182/04
AOB – Customer Contact Centre


Members noted that the new Customer Contact Centre was being well received and were impressed with the customer service.

JMT
184/04
MINUTES OF EMG HELD ON 8 NOVEMBER 2004

The minutes of the meeting held on 8 November 2004 were received with the following matter arising.


EMG
147/04
EMG Future Agenda Items – Home Working

Members sought clarification on this issue.  M Mooney advised JMT that P Mason would keep the Portfolio Holder of any progress towards a pilot project but that home working would be discussed further at EMG before any pilot could be implemented.  

JMT
186/04
MINUTES OF CMT HELD ON 1 NOVEMBER 2004

The minutes of the meeting held on 1 November were received with the following matter arising.

CMT
175/04
Minutes/Matters Arising 


Tullie House – G Connolly gave JMT an update on progress with the Cultural Strategy.

CMT
176/04
Review of Forward Plan


The process for making changes to the Forward Plan were discussed.  The process should be, discussion of Forward Plan at CMT, outcome / any changes to Committee Clerks who then advise the Leader.

CMT  177/04
Direction of Travel


Clarification was given on feedback from the Audit Commission.

CMT   182/04
Web Casting


Members asked for an update on Web Casting.  M Lambert advised that the contract has not yet been signed and there was still the question of what should be web cast.  Further discussions to take place.

JMT
187/04
MATTERS ARISING FROM COUNCIL (23/11/04)

Talkin Tarn

Members and Officers felt that Overview & Scrutiny had been fully briefed on all aspects of the possible contract on Talkin Tarn, which is not what was expressed at Council.  The Council Resolution passed at Council on 23 November would have the effect of putting a stop to proceeding with the project.  There was concern that this would give the public a negative impression of the City Council.  Discussion on the way forward followed.  The Acting TC&CE was asked to write to the County Council advising them of the Council Resolution and the implications and report the County’s response back to the Executive.  

Carlisle Airport

The way forward on the future of the airport was discussed.  M Mooney reminded JMT that a cross party meeting has been agreed with representatives as follows:

Councillors R Bloxham and M Bowman (Executive)

Councillor I Stockdale and Councillor J Hendry (Labour Group)

Liberal Democrat representative to be sought.

Officers: M Mooney and D Beaty

JMT
188/04
HOUSING STRATEGY & ACTION PLAN

C Curr advised JMT that the Housing Strategy & Action Plan had been discussed at Community O&S last week and was well received.  The Homelessness Review was also welcomed by O&S Members. 

JMT
189/04
BUDGET 2005/06

A Brown reminded JMT members of the SFPG scheduled for 6 December and asked everyone to try to be there for discussion on the budget and preparation for the Council meeting.

JMT
190/04
ANY OTHER BUSINESS

User Focus BVR Inspection

J Gooding advised JMT that we have been awarded a Good with good prospects for improvement.  This is great news and J Gooding thanked C Curr for her hard work.

RAC Rally – Carlisle

JMT were informed that there is a possibility of bringing the RAC Rally back to Carlisle next year.  Officers in negotiations with NWDA and seeking support from 2 or 3 sponsors.  

Direction of Travel Review

K Hook advised JMT that following the Audit Commission’s findings from our Direction of Travel Review, it would be good to invite Audit Commission to a future JMT so that Officers and Executive Members together can go through the report.  (December JMT)

Cavaghan & Gray

The Leader reported back following a meeting with Planning Officers and Cavaghan & Gray.

M Mooney advised that she had attended a meeting with Sarah Salter of Cavaghan & Gray along with N Griffiths, D Beaty and Graham Godden (County Council) to discuss the possibility of Community projects.

Britain in Bloom

S Crabtree and S Oliver attended JMT to give an overview on previous entries for Britain in Bloom and our former successes.  It was explained to JMT that we are still taking part in Cumbria in Bloom they have not put Carlisle forward for Britain in Bloom next year.  There can only be two nominations from Cumbria in Bloom and Carlisle will not be one of them.  Officers assured JMT that the same standard of work will be undertaken on our floral displays next year but we would not be able to market ourselves as Britain in Bloom entrants.  

JMT thanked both officers for their work to date and for the update on next year’s plans.

The meeting closed at 2.05pm

