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1. INTRODUCTION

1.1
The purpose of this report is to provide information to the Community Overview & Scrutiny Committee on the progress of the Business Plan for the CLS Business Unit.  Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2 The details of the PMR have been discussed with the Portfolio Holder for Health and Well Being, who is briefed monthly on the Unit’s performance and kept informed of issues which arise in between such briefings.

2.
KEY DEVELOPMENTS SINCE THE LAST REPORT in September 2003
2.1 Since the last report in September 2003, the following developments have taken place:

2.1.1 The management options for the museum and arts service has been the subject of further report to the Executive and Community O&S. The outcome of this process is that the only two options now under consideration are a Trust and the Council continuing to directly manage the facilities. The options will be subject to a further report in the New Year.

2.1.2 The Sheepmount project has moved forward with tenders issued and now returned for evaluation. The tenders will be the subject of a report to the Executive, O&S and finally reaching Council for consideration as part of the special budget setting meeting in February 2004.  While the tenders were out for pricing, the potential contractors were asked to price as an option for the refurbishment of the existing changing rooms to enhance the development potential of the site in the future. This resulted in the need to give the tendering companies extra time to complete their work although this will not impact on the timetable for the project being considered by members. The project has been tendered on a design and build basis.

2.1.3 The sports feasibility study has been advertised and a number of companies have expressed an interest in carrying out the work on behalf of the Council.  It is expected that tenders will be sought and an order placed early in the New Year to report with a full presentation to members in spring 2004.

2.1.4 Negotiations with the County Council on the future of Talkin Tarn continue to progress although not as quickly as was hoped. It is expected that once reports and valuations are received by the City Council a full report will be brought before members for consideration and a decision. The County Council will also be arranging a meeting with the relevant Parish Councils that met during the summer of 2003 to update them on the position.

2.1.5 The Sports Section is working towards the achievement of Quest which is a national quality award recognising key aspects of the work undertaken (effectively a CPA for Sports Development). The external inspection will take place in February 2004, the minimum score for the award is 60%, and re-inspection takes place every two years.

2.1.6 Following on from the City’s success in Britain in Bloom three parks were awarded Green Flag status: Bitts Park, Hammonds Pond and Kingmore Nature Reserve. This provides external recognition of the excellent development work being undertaken in these areas. This was a key target for the Parks and Countryside section for this year.

3.
PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS
3.1
A review by District Audit on the transfer of the leisure facilities to Carlisle Leisure Limited has now been completed. This resulted in an agreed action plan being devised which was signed off in November 2003 by the auditors, who will re-inspect over the next year on progress with the plan. The auditors were principally concerned that monitoring was to be undertaken which would minimise the risk/liability of the Council in case of CLL ceasing to trade. Several of these issues were subject to a report to the Executive and O&S in October 2003 (CLS 6103).

3.2
The monitoring of the contract with CLL is an important issue and one, which is linked to the contract between the company and the City Council. Currently the Council receives a variety of pieces of information from CLL, which enables an assessment to be made of how the company is performing against the contract and delivering the service which is paid for. These include usage figures and results from customer satisfaction surveys.

3.3
Overall the contract is performing well and CLL are building upon the foundations established when they operated as LeisureTime. Monthly meetings are held between CLL staff and City Council staff to deal with issues relative to the contract.

3.4
The financial position is in line with the tendered price, the second year of the contract will see a slight programmed reduction in the sum payable by the Council. This is to reflect the investment being made, at the same time the management fee will increase by an amount determined by the Retail Price Index.

4. PERFORMANCE INDICATORS UPDATE

Ref.
Performance Indicator
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV12
Days sick per member of staff
Av.  13.1 days per employee (fte)
11 days

City Council Target
3.49% (av. of 4 days per employee) to end of Sept 2003
9 days

City Council Target
Return to work interviews in line Council guidelines are carried out to help reduce this figure.

BV8
% of undisputed invoices paid on time
98.09%
98% City Council Target
98.68% (Nov)

4 invoices from 303

99.35% (Oct)

2 of 306
98% City Council Target



Successful Funding Applications
N/A
N/A
£34,500 Council Progs

£48,467 External Orgs

(to end of Oct)
£25,000 Council Progs

£15,000 External
Council includes Midnight Basket Ball

External Includes many local sports clubs


No of activities delivered
N/A
N/A
28 delivered involving 1507 people (to end of Oct 03)
20
Includes such as “Go4it” scheme in the summer for young people


No. of residents receiving coach education
N/A
N/A
49 People ( to the end of Oct 03)
200 people
Large Coaching Programme pending which will take the figure over 100. Seeking to review delivery methods to increase throughput.


Performance in Britain in Bloom
Bronze Award
To gain a placing in the competition
Achieved
To gain a Silver Award
This national recognition of good practice provides an excellent benchmark of the service in comparison to the rest of the country.


Achievement and retention of Green Flag Awards
Retention of award for Bitts park
Achieved
Achieved target
Retention of award at Bitts, achievement at Hammonds Pond & Kingmoor Nature reserve
These are national awards and are assessed annually based on a range of criteria focused on management principles for outdoor areas. 

LP 23


No of conservation workdays
10
10
14
12
Work primarily with schools and volunteers

BV170a
No of visits to museums per 1000 pop.
8879 (includes web site visits, Guild Hall, daily count of Tullie visits)
5400
5779 (to end of Sept 03)
5500
On target

BV170b
No of visits to museums in person per 1000 pop.
2691
2500
1553 (to end of Set 03)
2550
On target

BV170c
No of pupils visiting museums & Galleries in school groups
15183
13250
5151
13250
Lower than expected due to reduced education input because of staff vacancy. Appointment now made and figure expected to rise but unlikely to achieve target by year end

5.      CORPORATE ISSUES

5.1
STAFFING

5.1.1
Two staff have left the unit since the last report both from Tullie House, recruitment for their replacement is underway. In addition a new curator for social history, Mathew Constantine, has commenced as well as the new learning and access officer, Julie Wooding. This represents a turnover level of 7% across the unit.


5.1.2 The demands on officer time mean that they are involved in an increasing number of projects, which inevitably stretch the capacity of the Business Unit.  The transfer of expertise from the Council has also meant that increasingly this knowledge and capacity has had to be externally sourced. The Sheepmount project is a prime example where Capita have been employed to project manage the scheme through to completion. 

5.1.3 CLS staff are currently undertaking a range of corporate training courses. All staff are participating in the Dignity and Respect Course as part of the Council’s new policy in this area. The majority of staff attended their course during December and the remainder will be completed in January. The introduction of the new appraisal scheme means that all supervisory staff are attending a full day training event and all other staff are participating in a two hour session which introduces the principle of the scheme to them.

5.2
ACCOMMODATION

The office alterations on the 5th floor within the Civic Centre are now complete. Another office move recently finished involved ECCP who moved on the same site at Warwick Mill from one accessed via three flights of an external staircase to a ground floor unit alongside the car park. This move was necessary as part of re-development of the unit by the landlord and provides a more suitable and accessible space for both staff and visitors.

5.3
LINKS WITH OTHER BUSINESS UNITS

· Raffles Re-generation - Park and Countryside are advising the working group on the open space aspects of this project. The scheme is being led by Economic Development.

· Talkin Tarn – CLS are leading and a project group made up from nearly all of the Council’s units is moving the project forward from the City’s perspective.

· Leabourne Road – Property services are taking the lead on this and Park and Countryside are providing the open space input.

6. FORWARD PLAN – KEY DECISIONS UPDATE

19th January 2004 - Sheepmount Tenders
March 2004 - Tullie House

7. BUDGET UPDATE

7.1
Revenue Budget

Budget Line

Direct Control
Budget to month end
Actual at month

End
Full Year Budget
Variance + / -

Parks & Countryside
£109,138
£96,772
£163,7101
(£12,366)

ECCP
£78,512
£128,107
£134,310
£47,595

Archaeology & Museums
£665,621
£582,186
£966,970
(£83,435)

Recreation Management & Sports Development
£637,592
£609,112
£957,790
(£28,480)

7.2 Capital Budget

Scheme
Revised Budget

2003/03

£
Expend. To-date. 2003/04

£
Variance To-date. 2003/04

£

Sands Fitness Extension
220,000
241,261
21,261

Sands Seating
300,000
251,045
(48,955)


7.3
COMMENTS ON BUDGET POSITION

7.3.1
The revenue budget position is stated for budgets under direct control only, the other budgets are indirect control, e.g. utility costs or re-charges for other elements of the Council services.

7.3.2
The positions shown indicate a variance either as an under spend, (those in brackets) or additional income achieved. The budget position for Parks and Countryside is due to profiling, with work on play areas being committed to proceed but not yet completed or paid for. The bulk of the position for Recreation Management is due to the commitment to the Petterril Bank multi-use area and activities planned for the fourth quarter of the year. The Museum service account although showing a negative position i.e. under spending, around  £40,000 is committed to be spent in the fourth quarter. About  £20,000 is due to employee costs arising from the gaps in between people leaving and new staff being appointed. Approximately £23,000 is a balance on ticket sales relating to events sold from Tullie House, this will be assigned by finance before the end of the year and reduce the balance to nil for this portion of the account. 

7.3.3
The positive position with ECCP indicates that staff have been more successful than anticipated in securing external contracts and so have generated extra income at this point of the year. It is worth noting that ECCP face an annual task of ensuring that enough contracts are won to maintain a positive financial position.

7.3.4
The capital budget for the CLL investments is one where the Council has committed to spending £1.2m on the City’s leisure facilities and as each project is completed the budget position is rolled forward into the next element of the investment. There are six projects in total with a notional budget for each one, which was set out, along with a timetable, when the contract was negotiated.

MARK BEVERIDGE

Head of Culture, Leisure & Sports Services

MB/DR   22/12/03
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