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DEMOCRATIC ENGAGEMENT BEST VALUE REVIEW: UPDATE
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Review Team
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SP08/04

Summary:


This report updates Members on the progress of the Democratic Engagement Best Value Review and includes a revised timetable and some project costs.  
Recommendations:


Members are asked to:

1.
note slippage and comment on the revised timetable and 

2. support indicative project costs and carry forward that sum.

Contact Officer:
Carolyn Taylor
Ext:
7110

Democratic Engagement Best Value Review

Progress Report

1. Final Report:  The Final Report is being compiled by David Taylor, joint lead officer of the Review.  The consultation work involving the Citizens’ Panel, Parish Councils, the Conservative Group and Staff still needs to be incorporated into the Report, along with the section ‘Messages for Members’.  This work will be completed by 2 April 2004.

2. Action Plan:  The Action Plan is being written by Carolyn Taylor, joint lead officer of the Review.  Officers from the policy team are helping to ensure the actions (which have been seen in draft form by the Committee) are linked to SMART targets and these need to be discussed with those officers charged with delivering them.  This work will be completed by 2 April 2004.

Timetable

2 April


Draft Final Report and Action Plan circulated to members of Review Group

6 April

Meeting of Review Group to discuss draft Final Report and Action Plan

Followed by a meeting of the Reference Group 

Week commencing 19 April (tbc)

Meeting of Review Group to finalise draft Final Report and Action Plan

26 April

Draft Final Report and Action Plan circulated as part of O&S papers

6 May

Draft Final Report and Action Plan for approval at Community O&S

Project costs

1. There is a Best Value Budget allocated for the current financial year but this is significantly reduced for the year 2004/05.

2. Although the Action Plan has not been finalised and approved by the Committee, the Review Group is seeking approval to earmark some of this money in order to deliver a number of projects that have been highlighted in the draft Action Plan that has already been before Members.

3. This money would only been spent on approval of the Action Plan, but below are some suggested projects and their potential costs.

4. Webcasting:  12-month pilot scheme 


£13,000.00

Best Practice Guide for surgeries



£1,000.00

Attainers event





£1,000.00

Promoting all-postal ballot




£3,000.00


Total:







£18,000.00
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