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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 11 JANUARY 2007 AT 10.00 AM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting for Members will be at 9.30 am in 

the Flensburg Room**  

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Minutes of previous meeting

To note the Minutes of the meeting held on 7 December 2006.

(Copy Minutes herewith)

PART A

To be considered when the Public and Press are present

A.1 
EXECUTIVE BUDGET PROPOSALS 2007/08

To consider and comment upon the Executive’s Budget proposals.


(Copy herewith)


Copies of the following background reports are also enclosed –

(a) General Fund Revenue Budget Summary 2006/07 to 2009/10 (CORP.64/06)

(b) Provisional Capital Programme 2006/07 to 2009/10 (CORP.63/06)

(c) Draft Treasury Management Strategy Statement and Investment Strategy 2007/08 (CORP.62/06)



Members are also asked to bring with them to the meeting their copy of the Budget Reports issued under cover of a letter from the Director of Legal and Democratic Services dated 15 November 2006.

A.2
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.3
WORK PROGRAMME 


To review the work programme for 2006/07.



(Copy Work Programme herewith)

A.4
FORWARD PLAN


(a)  Monitoring of Forward Plan items relevant to this Committee

To review forthcoming items from the enclosed extracts from the Forward Plan for 1 January 2007 to 30 April 2007 highlighting issues within the ambit of this Committee.

(Copy Report of the Director of Legal and Democratic Services LDS.03/07 herewith)

(b) The following items were scheduled in the Forward Plan to be considered at this meeting, but are not on the agenda –

None

A.5
SHARED SERVICES POLICY
To consider and comment upon a report containing a draft Shared Services Policy.

(Copy Minute Excerpt EX.301/06 and Report of the Deputy Chief Executive CE.33/06 herewith)

A.6
SHARED SERVICES PROCUREMENT

To consider a report on the progress made towards the development of a Cumbria wide shared service for the procurement of commodities.


(Copy Report of the Director of Corporate Services CORP.69/06 herewith)

A.7
CORPORATE RISK REGISTER
To consider a progress report on the Corporate Risk Register.

(Copy Report of the Deputy Chief Executive to follow)

A.8
CAPITAL PROGRAMME/PROJECTS BOARDS
To consider a report detailing progress on the work of the Capital Programme Board and the Capital Projects Board since they were set up in July 2006.

(Copy Report of the Director of Corporate Services CORP.70/06 herewith)

A.9
CARLISLE RENAISSANCE
To consider a report updating Members on progress with Carlisle Renaissance.

(Copy Report of the Director of Carlisle Renaissance to follow)

A.10
SICKNESS ABSENCE
To consider a report that provides Members with details of the Council’s performance under BVPI 12, average number of days sickness absence by employees, and updates Members on progress with the 2006/07 Improving Attendance Action Plan.

(Copy Report of the Head of Personnel and Development Services PPP.06/07 herewith)

A.11
PAY AND WORKFORCE STRATEGY
To consider a report updating Members on the progress of the Pay and Workforce Strategy project.

(Copy Report of the Deputy Chief Executive CE.04/07 herewith)

PART B

To be considered in Private

- NIL -

PART C

Items presented for Members’ Information

There will be no presentation by Officers but Members can, of course, ask any questions.  There is no expectation that the Committee will be making any substantive resolution on these items.
- NIL -

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:   Fisher (Vice-Chairman), Lishman, Stevenson (Chairman) 
Labour:  Bradley, Quilter, Styth, Warwick

Liberal Democrat:  Allison

Substiututes:,  Bowman S, Dodd, Earp (Conservative), Glover, Riddle, Stockdale (Labour),   Aldersey (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham – 817036

Notes to Members:
Briefing meeting will be held at 9.30 am in the Flensburg Room.
AGENDA
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