
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 26 APRIL 2004 

                                                                                                                                                                                                       

EX.087/04
AUDIT PLAN – VALUE FOR MONEY STUDIES (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 1 April 2004 (CROS.48/04) inviting the Executive to put forward requests for inclusion in the Value For Money Studies to be undertaken as part of the Audit Plan for 2004/05.

The Overview and Scrutiny Committee had prioritised studies as follows:-

1.  Trading and Charging;

2.  Charitable Funds;

3.  Debt Management;

4.  Mobile Telephones;

5.  Corporate Credit Cards;

6.  Quality Assurance.

The Head of Finance pointed out that the first priority study in respect of Trading and Charging would take up the majority of Audit time in 2004/05 and that some of the remaining studies may not be undertaken as a result.

The Executive agreed that the study into Trading and Charging should take first priority, and requested that a study into value for money from in-house contracts undertaken by the Commercial and Technical Services Business Unit should be added to the list for future prioritisation.

Summary of options rejected

None

DECISION

1.
That the prioritised studies be noted and the Executive agrees that the study into Trading and Charging should take first priority in 2004/05.

2.
That a study into value for money from in-house contracts undertaken by the Commercial and Technical Services Business Unit should be added to the list for future prioritisation.

Reasons for Decision

The Executive noted the prioritised studies for 2004/05 and asked that a study into value for money from in-house contracts undertaken by the Commercial and Technical Services Business Unit should be added to the list for future prioritisation.







