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1. Introduction

The last report on this subject was presented to Members on 27th July 2006.  This report informs Members about performance on Sickness Absence for the first six months of the current year (2006/7) and progress to date against the Improving Attendance Action Plan for 2006/7.  

2. Performance

The table below indicates the average number of days sickness absence taken by each employee in the first half of 2006/07, compared with the two previous years. 

Table 1: Comparison of Performance


2006/7
2005/6
2004/5

6 months – April - October
4.1 days
5.76 days
6.01 days



9 months - April – December 
not yet available
8.58 days
9.45 days

Full Year
-
10.91 days
12.87 days

The figures show a continued improvement in attendance.

3 Return to Work Interviews
One of the key features used to bring about improved attendance is use of the Return to Work Interview (RTI).  The table below shows the percentage of RTIs carried out.  There will always be some shortfall between the number of absences and the number of  RTIs carried out as employees who are absent at the end of the month may not a have an interview until the next month for logistical reasons.

Period Monitored
Total no absences
Percentage of Return to Work Interviews conducted

April – June 2006

   
256
85%

 July – September 2006
261
82%

October 2006
115
81%

November 2006
124
83%

4 Improving Attendance Action Plan

4.1 Appendix one shows the Action Plan approved by Members and progress with it.

4.2
The main progress to note in this plan is as follows:

i) An arrangement for providing a more permanent Occupational Health service is in hand.  A Collaboration of five local Authorities within Cumbria have put out a tender for this service, and Carlisle is taking the lead in the exercise.  As an interim measure, the organisation that provided services during the pilot (Wellwork) continues to provide a service to the whole Authority.

ii) Corporate training in attendance management is already an established component  of the current Management Development Programme, but for 2007 a new module on Conducting (effective) Return to Work Interviews has now been introduced which is orientated more towards enhancing skills than advice/guidance-based.

4.2 In addition, although not included in the Action Plan, ‘Health Promotion Days’ are now a regular feature within the Civic Centre and have also been held at Bousteads Grassing. This is an attempt to introduce proactive steps to encourage and enable employees to become more aware of health issues, identify their own fitness level, and take action (supported by the Council as the employer) to improve their general state of health.

5 Conclusions

The improvement in attendance achieved in 2005/6 has been maintained and further improvement attained which is pleasing and provides some optimism for future years’ performance. 

6
Recommendation

Members note the report

Appendix 1:
IMPROVING ATTENDANCE ACTION PLAN FOR 2006/07

ACTION
TIME-SCALES
TARGETS
Progress at December 2006

1.   Directorates to review their action     plans through use of the Diagnostic Tool and draw up plans for the next 12 months, at ‘service’ level, where appropriate 
By October 2006
Updated action plans for all Directorates
Delayed.

Will be raised at SMT early in 2007

2.   Continue with the Stress Audit using the HSE Stress Questionnaire, and the roll out of the pilot across the organisation
By March 2008
To complete across the Authority by March 2008
Progressing on schedule

3.   Establish a robust and effective Occupational Health Service across the Authority

(This is being procured in partnership with several other Cumbria District Authorities)
By October 2006
To provide effective proactive and reactive advice to management and others on matters relating to the health of our employees
Tender issued.

Meanwhile interim arrangements are in place and working well

4.  Awareness raising of how managers can realise the benefits offered by Occupational Health Services
November 2006
Briefing to appropriate managers and supervisors
Delayed until long-term provider of Occupation Health services has been selected

5. Continue to offer a range of Health & Safety training tailored to specific job activities, including the development of e-learning programmes where appropriate 
Ongoing



October 2006
All employees receive appropriate Health & Safety training.

E-learning induction Health & Safety programme available to all PC Users
Ongoing (e.g. extensive training is underway in specialised handling in Community Servs.)

There is now an E-learning option on PC Workstation set-up which is being promoted. Another E-learning package is under development for safety induction.

6. Continue to offer corporate training courses in:

· Module D6 in MDP

· Refresher sessions in procedures
During 2006/7


All appropriate managers trained as required in accordance with the MDP
Ongoing 

7. Design, and deliver to managers,  skills training in conducting effective Return to Work interviews
Introduce by Nov 2006
All supervisors and managers trained by March 2008
A skills-based module has now been designed for 2007 

8.  Continue with the provision of information:

· CROS

· SMT

· Service Heads
Quarterly

Quarterly

Quarterly
Quarterly


Ongoing



9. Continue to provide advice to managers in specific cases
Ongoing
As needed
Ongoing



10. Continue to offer health surveillance to all employees who may be exposed to hand/arm vibration equipment or other work related related occupational illness
Ongoing
All employees within the target group undergo required surveillance and monitoring
Ongoing

11. To monitor all occurrences of long term absence
2 monthly
To ensure that appropriate action is taken and support provided according to the circumstances of each case
Ongoing

12. To monitor the occurrence of Return to Work interviews against all absences
Monthly
Ensure appropriate management of absence time lost
In place

13. Continue to focus efforts on areas where accidents at work are greatest, so as to reduce the level of accident related absence.
2006/07
Reduce time lost as a consequence of accidents at work (as measured below)
Ongoing

14. Establish an accident related absence Performance Indicator to be reported in the Best Value Performance Plan
July 2006
Achieved - LP 13 Action Frequency Rate
Data is being collected and will be included in the new Corporate Plan published June 2007
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