JOINT MANAGEMENT TEAM

THURSDAY 2 FEBRUARY 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors D Jefferson, 

R Bloxham, R Knapton, M Bowman



M Mooney, J Gooding, A Brown, M Battersby, J Egan, 

C Curr, R Harland & B Cadman (for item 3) & D Kavanagh (Minutes)

Apologies:
Councillor E Firth, Councillor J Geddes, C Elliot and Ian McNichol

JMT 18/06
CARLISLE CITY COUNCIL & HSE WORKING TOGETHER

M Battersby advised JMT that the City Council has signed up to a partnership with the HSE and an action plan to participate in the initiatives taking place this year to improve health and safety.  He then introduced Ruth Harland (EHO) and Bernadette Cadman of the HSE who joined JMT to give a presentation on Working Together.  B Cadman outlined the kind of initiatives taking place and the support that the HSE can give to Local Authorities to help them meet legal and statutory requirements in health and safety.

She advised JMT that Stephen Smith is the local HSE Enforcement Officer in Carlisle and he will be working closely in partnership with officers of the City Council.

JMT 19/06
MINUTES OF JMT HELD ON 19 JANUARY 2006

The minutes of the meeting held on 19January were discussed and agreed as a true record.

JMT 20/06
MINUTES OF CMT HELD ON 9 JANUARY 2006

The minutes of the meeting held on 9 January 2006 were noted for information.

JMT 21/06
UNITARY AGENDA UPDATE

M Mooney briefed JMT on the current position and previous discussion at CMT.  Information has been sent to Group Leaders and a presentation is being given to Management Briefing next week (Tues 7 Feb).  Debate now needs to take place within Political Groups and at the Executive.

JMT 22/06
LSP UPDATE

M Mooney gave JMT an update on work to date to establish the Carlisle Local Strategic Partnership and advised JMT that a meeting of partners would be arranged for March.  Alan Brown is taking this work forward and support for the training of the new Executive Members has been offered by GONW.  

The Carlisle LSP will have a key role in helping deliver aspects of Carlisle Renaissance and Local Area Agreements (LAA).  Discussion took place on this and J Egan gave an overview on how LAA will work and set out how funding will be allocated from Government through the Cumbria Strategic Partnership to the LSP.

JMT 23/06
CENTRAL METHODIST CHURCH UPDATE

M Battersby gave JMT an update following a recent meeting with organisations interested in working in partnership to improve the cultural facilities in the City.  It was clear that there is support for a performing arts facility, and a report will be prepared for the Executive setting out the issues.

M Mooney advised JMT that there were good reasons for looking at this as part of our aspirations for Carlisle Renaissance and improving our cultural facilities and bringing visitors / tourists to the City.

JMT 24/06
ECCP

M Battersby took JMT through a paper looking at future options for East Cumbria Countryside Project (ECCP).  Discussions are to be undertaken with partner organisation regarding the future and continued support and funding arrangements.  SMT will also need to consider any proposals.

JMT 25/06
BUDGET MONITORING

A Brown gave JMT an overview of a paper, which is being prepared for the Executive.  She set out the monitoring of capital and revenue budgets and advised JMT that performance will be linked to the financial information within the report.

JMT 26/06
3RD QUARTER PERFORMANCE REPORT

C Curr gave JMT an update on performance management and work to improve the ways in which the City Council measures and monitors its performance.

She set out improvements achieved so far and highlighted the steps we now need to take to improve further measures.

JMT then went through the draft 3rd Quarter Performance Report 1 October to 31 December 2005 and picked out some performance indicators for discussion.

JMT 27/06
FORWARD PLAN FOR JMT

Agenda items for forthcoming JMT meetings were discussed with the following items proposed:

16 February

· Unitary Authority Update

JMT 28/06
ANY OTHER BUSINESS

Equalities

C Curr advised JMT that the workshop on Equalities had been well received by Members of Overview & Scrutiny.  It was proposed that JMT also receive a workshop on Equalities.  C Curr to agree appropriate date with Executive Members.

Action: C Curr

Meeting Closed: 2.10pm
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