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EX.109/05
DRAFT CAPITAL STRATEGY 2006/07 TO 2008/09 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance submitted Report FS.03/05 enclosing a draft Capital Strategy to direct the Council's Capital Programme and resources for 2006/07 to 2008/09 as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

The Head of Finance also recommended that a Capital Programme Board be established during 2006/07 to take the lead on the prioritisation of investment and the monitoring and evaluation of schemes, to include Business Case methodology for capital investment.

The Leader reported that he intended to set up a Capital Programme Board during the current financial year in view of the benefits to be gained from such a Board.

Summary of options rejected

None

DECISION

1. That the draft Capital Strategy for 2006/07 to 2008/09 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

2.  That the Leader, in consultation with the Head of Finance, will set up a Capital Programme Board during the current financial year.

Reasons for Decision

To agree a draft Capital Strategy for 2006/07 to 2008/09 as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.  In view of the benefits to be gained, the Leader decided that a Capital Programme Board would be set up to take the lead on prioritisation of investment and the monitoring and evaluation of schemes.







