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Summary:
This report updates the Panel on the latest developments in the design and feasibility work currently underway to refurbish the Tourist Information Centre and Assembly Room at the Old Town Hall.  It will complement a presentation to be made at the Panel meeting to provide the latest information on the development of options. 

Questions for / input required from Scrutiny:

1. Consider if they will provide an exciting and engaging introduction to Carlisle’s tourism offer. 


2. Consider whether the proposals respect the interior and exterior historic fabric of the building.


3. Do the proposals appear realistic and deliverable?


4. Provide general feedback on the options presented.
1.0 Background


1.1 The Old Town Hall is a Grade I Listed Building and the first floor houses the City’s most important Tourist Information Centre (TIC) and the adjacent Assembly Room, managed by the TIC staff for meetings and functions.  As well as its local importance the TIC is also recognised as a ‘Strategic TIC’ by regional agencies.

1.2 The TIC infrastructure has received little investment for over a decade and is recognised as requiring improvement to meet the needs of the modern visitor.

1.3 The outline proposal is to develop the role of the TIC as a gateway to Carlisle’s historic and cultural attractions, engaging and orientating visitors by showcasing key tourist assets.  Funding has been earmarked by the Executive (see table below) and due to its status as a strategic TIC there is an opportunity to apply to the Northwest Regional Development Agency (NWDA) for additional match funding.  The historic nature of the property may also open up other funding opportunities.
	Carlisle City Council Funding Allocations

	Purpose
	Amount (£)
	Source
	Year

	Feasibility
	130,000
	LABGI (*)
	2009/10

	Implementation
	90,000
	Capital Programme
	2009/10

	
	140,000
	LABGI
	2010/11


Note * Local Authority Business Growth Initiative


1.4 However, the scale, content, cost and funding package are all yet to be determined.  These factors are dependant upon the feasibility study currently underway.

2.0 Feasibility Study

2.1
Consultants, The Glamis Consultancy, were appointed in September 2009 as the lead in a professional team to undertake the feasibility study elements of the project i.e. phases 1 and 2 below.

Phase 1:
Development of options and selection of preferred options for detailed development.



Phase 2:
Development of detailed proposals.

Phase 3:
Implementation.

The project is being steered by a group led by Cllr Mrs Bowman as Economy Portfolio Holder.


2.2
A presentation will be made at the Panel meeting to cover the latest information available.  Some of the issues the consultants are addressing include: 

•Renewal and restoration of historic fabric
•New interpretation scheme which is imaginative
•Enhance relevance to local people
•Improve exterior ‘presence’
•Improved access arrangements
•Review Assembly Room function


3.0
Next Steps


3.1
Once the preferred detailed design has been finalised funding applications can be made and a firmer timetable for implementation devised.  However, the draft timetable is currently: 

•Completion of scheme design

End of February 2010


•Funding secured



April 2010

•Start on site




September 2010

•Completion of works


July 2011
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