

CARLISLE ENTERPRISE CENTRE

The Manager of Carlisle Enterprise Centre reports that after a difficult period at the beginning of the year, over the last few months interest in space at the Centre has picked up.

Over the first couple of months of 2009, a number of businesses moved out of the Centre, many for reasons of business expansion.  However, the flow of new tenants, particularly new business starts declined markedly, with the result that the Centre was losing (net) two tenants per month.

Carlisle Enterprise Centre has rarely needed to market space available.  By using the Council’s own web site and by maintaining close contacts with business intermediaries the Centre has always had a healthy list of people interested in taking space. It is this situation that changed and it was decided to advertise the Centre on the back page of the Carlisle Focus. This proved very effective and generated a number of good enquiries which were converted into lets.

June marked a turnaround in lettings. Part of the role of the Centre is to provide space not only to small local businesses but also to support inward investment by helping businesses establish an initial presence in the City and to use the Centre as a base from which to recruit staff and develop.  In June four such relocations occurred with BRT Bearings from Cambridgeshire, S gas from Blackpool (a training company) and Pre School Learning Alliance from London all taking units.  In the case of the latter organisation, 2 units.

In terms of the impact of the recession, businesses in the Centre are reporting a mixed picture. A number of tenants have adopted a very proactive approach to the recession, increasing their marketing efforts and expanding their market beyond a local one.  These also seem to be the businesses that are making use of advice and support from organisations such as Business Link, Chamber of Commerce and the Centre Manager, who is a qualified business advisor.
The businesses that seem to be in difficulty are those who are tied to a local or niche market or who are suppliers / sub contractors to a relatively small number of customers where cash flow is proving to be a problem.

The Cumbria Chamber of Commerce and Industry have vacated the Centre and work is now underway to convert the extensive offices formerly occupied by the Chamber into additional office space for individual small businesses.

A new business start up programme will be launched around the end of July and these kind of programmes are frequently very useful in generating new businesses for whom the Centre proves to be a very useful starting base.

PROPERTY UPDATE

Currock Road

 A new lease has been signed up with C & D Commercial Developments Ltd on Vaseys’ old site at Currock Rd.  We are expecting a new occupier for the premises to be announced soon, and fitting out commenced for a sports and fitness centre. 

Lanes 25th Anniversary

The Lanes development in Carlisle, a joint venture partnership between Carlisle City Council and Aviva Investors, is 25 years old this year, officially opened on 19 November 1984 by HRH the Duke of Gloucester.  The anniversary will be marked on 10 September 2009 with a celebration hosted by The Lanes.
BRAMPTON ECONOMIC ACTION PLAN

Background

The Growing Carlisle Local Economy Strategy identifies the need to focus on the development of Brampton and Longtown as rural service centres.

To date, work has focussed on Brampton, the current position, and the work to be undertaken.

The Brampton Economic Action Group

To prepare an economic plan for Brampton, it was decided to bring together a group of existing organisations, under a set of terms of reference which, from the outset, had this as a task and finish exercise.

The objectives of the group were to identify the economic priorities for Brampton and to recommend a vehicle through which the economic plan could be taken forward.  The expectation is that once the task is complete, the group as presently constituted would disband.

In order to facilitate the discussions, an impartial chairman was recruited.  This was Bill Smith of the South Lakes Development Trust.

Brampton Economic Action Group is made up of Brampton Community Association, Brampton Chamber of Trade, Brampton Parish Council (representing Brampton Parish Planning Group), Carlisle City Council, Hadrian’s Wall Heritage, National Farmers’ Union, Rural Women’s Network, a representative of the tourism sector and Sustainable Brampton.

Over the past 10 months the group has met regularly and has agreed an action plan, with four main headings.

●       Enhancing Brampton’s Role as a 21st Century Market Town

●       Improving the Brampton area experience

●       Relationship between town and rural area

●       Sustaining new and existing businesses.

The plan was the subject of consultation amongst the local community who were asked to prioritise the actions proposed under these four headings and also to comment on the plan as a whole and to make suggestions of alternative priorities.

The Brampton Economic Action Group met on 17th June 2009, and agreed the plan.

Conclusion
The exercise in Brampton is very much work in progress.  The key to success is to find a way in which the objectives of the Brampton Economic Action Plan can be taken forward in a way that can be sustained in the long term.

Work is now underway to set up the Brampton Economic Partnership which will be linked to the Carlisle Partnership, which ultimately owns the Growing Carlisle Strategy.

Support for new businesses

Arrangements for the local delivery of the programme of support for new businesses will be completed by the middle of July.

Funding for the programme is coming from the North West Development Agency and European Regional Development Fund.  The total allocation for Carlisle from these sources is £67,000. 
The meeting of the City Council Executive held on 29th June 2009 agreed that a further £60,000 should be made available from the LABGI allocation to fund this programme.  (Subject to Council approval).
As previously reported, the programme is to be more targeted than in the past with the objective of maximising social and economic impact.

The programme will be targeted at regional priorities which are:

· Women

· Black and minority ethnic communities including migrant workers 

· Social Enterprises Disabled
Plus local priorities which are:

· Older people (over 50)

· Young People (under 25)

· Out of work benefit claimants

· Lone parents

· People under notice of redundancy

· All rural wards

· Urban Lower Super Output Areas that fall within the 15% most deprived based on the Index of multiple deprivation 2007.

The programme has been subject to a formal tendering procedure and the successful delivery organisation should be announced shortly, with the programme expected to begin in the middle of July.

The overall programme has NWDA and ERDF funding in place for 5 years.

YOUNG ENTERPRISE

Over the past 10 years, Carlisle City Council has been a very active supporter of the North Cumbria Board of Young Enterprise.

Under the company programme, around 150 young people each year get the experience of setting up and running a small business.  During the period they are supported by volunteer advisors drawn from the local business community and also the City Council.

The young people are judged and the top two teams go forward to the County final.

Nationally, the company programme has now been running long enough for early participants to have become well established in their careers. As a result, Young Enterprise recently carried out some research amongst participants and the results are as follows.

1. Participation in the Young Enterprise Company Programme correlates with better future earnings.  In particular in the 30+ age group alumni (former graduates, students etc) earn a third more than their peers.

2. Young Enterprise Company Programme alumni are twice as likely to start their own business as their peers.

3. Alumni had a greater appreciation of their skills and the opportunities available to them on leaving school.

4. The Young Enterprise alumni are more passionate about their jobs than their peers with 77% of alumni fulfilled and engaged by their jobs, compared to only 59% of the Control Group.

5. Young Enterprise alumni are more successful in their careers than their non-participating counterparts (even when taking into account family affluence).

6. Young Enterprise alumni are more likely to get involved in voluntary work (55% compared with 39% for the Control Group).

7. Amongst business-owning alumni, Young Enterprise was ranked as the most significant experience they drew upon when establishing and building their venture.

8. Overall, Young Enterprise alumni felt that Young Enterprise contributed to their skill development more than anything else, including work experience, extra-curricular activities and school.

9. Young Enterprise is not just about preparing pupils for business – It enables them to develop life skills such as teamwork, self motivation and decision-making, which then gives them lasting confidence in their abilities.

10.Young Enterprise was the activity that best prepared alumni for work.
Councillor Mrs M Bowman
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