
Logistics Partnership

The Growing Carlisle strategy identifies the logistics as one of the key sectors in supporting the growth of the local economy. The sector as a whole is complex and covers all modes of transport as well as the wider supply chain including storage and warehousing.

In order to understand the sector better and to develop ways of growing it, the City Council has facilitated the development of a local logistics partnership. The initial setting up of the partnership has been undertaken by the System Group, but the plan is for it to quickly become totally independent and self sustaining.

The Partnership held a second meeting on 22nd October 2009 and over 20 businesses attended.

The terms of reference of the partnership are being developed by the businesses, but the role will be to:

· Promote the North West Logistics Academy based at the University of Cumbria. 

· Support efforts to secure funding to Cumbria for skills development in the sector.

· Raise the image of the sector in order to attract staff – there are particular problems around an aging workforce.

· To promote and support business improvement across the sector.

· To promote accreditation and qualifications across the sector.

· To act as a voice to inform local strategies on development needs of the sector.

A steering group has been established and the City Council’s Business Development Officer has been asked to be the local authority representative on this. 

Funding for businesses in times of recession

Over the last year the City Council has worked closely with the Cumbria Asset Re Investment Trust (CART) in order to promote their services. CART is a not for profit organisation based in Penrith and has secured funding from NWDA, Europe and Cumbria County Council in order that it can offer loans of up to £50,000 to small Cumbrian businesses who have been refused support by main stream institutions and Banks. 

One thing the City Council did was to bring together all of the managers of business centres and private industrial estates for a presentation from Business Link and CART so they could pass this information on to their tenants.  At the meeting CART proposed a package of loan finance that could be marketed to businesses in these Centres. In addition to the standard loan funding, CART would arrange for a member of the advisor team to spend time in the Centre to work with the businesses receiving loans.

To date Warwick Mill and Carlisle Enterprise Centre have come forward to take advantage of this offer and this package will be launched shortly.

Business Link performance Figures

Business Link has published performance figures for the period 1 April 2009 to 27th September 2009.

The organisation received enquiries from 1,360 Carlisle businesses in the period.

Of these enquiries, 20% were from people thinking of starting a business, 17% were general enquiries about business growth, 12% about finance, 47% were about skills, 2% were about sales and marketing and 1% about human resources and employment.

Skills Academy for Health
Supported recruitment to unemployed individuals considering the health profession as a career option, many different job opportunities including:

· Care work

· Admin

· Porters

· Technical

The first programme started this week and included 28 people. The training package is very much pre employment and can include some aspects of bespoke/induction for potential employers. 

Job Skills Fair

Over a 1000 people turned up on the day, around 100 people attended the C.V workshop and over 3000 application forms were handed out on the day.

60 exhibitors attended, more than the previous year and new employers to the fair were included. Example TESCO, EDINBURGH WOOLLEN MILL, ASDA & ARGOS.

Care Sector Alliance received over 80 completed application forms on the day. Tesco ran out of application forms by around 1pm.

Additional information:

· 750 enquiries on training courses being sought; and

· 200 enquiries being made to support agencies.

Employment Roadshow

Few people actually turned out to the Roadshow, however those that did valued the support. We intend to repeat in January but use a different marketing campaign and possibly introduce an incentive to those hardest to reach. On average we had 15 visitors per Roadshow. 

Hostel Residents

Discussion are underway to take delivery of a Return to Work project to the Hostel and encourage residents to get involved with the project. This will include confidence building, self awareness, C.V development etc. 

Village Hall Workshop 

The third Village Hall Workshop was held on 17th October 2009 at Great Orton Village Hall.  The event again was hosted by Carlisle City Council in partnership with Carlisle Parish Councils Association and Action with Communities (ACT).  The event was very successful attracting 65 delegates representing village halls from across the district.  Workshop topics ranged from licensing legislation to increasing the usage of your village hall.  The availability and sources of funding for both activities and renovation projects was as usual a popular topic for debate and discussion.  

Village hall representatives particularly find the networking and sharing of ideas with other village hall committees of great benefit.  The evaluation forms show very positive feedback and a desire to attend future meetings.  Discussions will be held with the Carlisle Parish Councils Association to determine the content and format for future events which it is envisaged will be held on an annual basis.

Old Town Hall

Subject to contract we have now secured a design team to provide a full range of architectural, interpretation and business planning services to develop robust, viable, sustainable and costed proposals for the Old Town Hall, specifically to: 

Renew and restore the interior and exterior fabric of the building. 

Provide an interpretation scheme to promote the City’s history and cultural attractions. 

Enhance Tourist Information facilities.

Improve exterior signage and feature flood lighting. 

Deliver access improvements to enhance experience for disabled visitors.

Inception meeting with the design team was held on 22nd October.  Target is to have detailed proposals ready early in the New Year. 

City Centre Partnership
Subject to contract we have selected advisors to assist the City Centre Partnership Steering group to agree a partnership model and business plan to: -

Improve management & maintenance arrangements leading to enhanced environmental quality, security, public safety and improved customer satisfaction.

Develop communications and cooperative working between businesses, statutory authorities, local public & private sector bodies.

Take forward promotion and marketing activity to encourage additional visitors and to improve developer/investor perceptions of the City.

Secure capital improvements including public realm to improve accessibility, promote the visitor economy and viability of local businesses.

Set out the partnership structure and governance arrangements.

The plan will be completed by January 2010.

CARLISLE TOURISM PARTNERSHIP

Board Recruitment
After a strong response to the advert for board members, 10 candidates have been shortlisted and will be interviewed on 2nd November.

Events Programme

The official launch of the tourism partnership will be a “Love Carlisle” Day on 7th November which will hopefully build on the impact to local businesses of the Fire show as well as attracting new audiences into Carlisle.  The event is themed around street theatre and also features a Cookery theatre with celebrity chefs!  We are working with partners to bring together a strong programme of events for 2010 and beyond!

Councillor Mrs M Bowman

Economy Portfolio Holder
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