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PERFORMANCE MONITORING REPORT

Culture Leisure & Sport Business Unit

1. INTRODUCTION

1.1
The purpose of this report is to provide information to the Community Overview & Scrutiny Committee on the progress of the Business Plan for the CLS Business Unit.  Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2 The details of the PMR have been discussed with the Portfolio Holder for Health and Well Being, who is briefed monthly on the Unit’s performance and kept informed of issues which arise in between such briefings.

2.
KEY DEVELOPMENTS SINCE THE LAST REPORT in December 2004
2.1 Since the last report in December 2004, the following developments have taken place:

2.1.1 The Development Plan for the Tullie House has been advertised and expressions of interest have been received. Tenders will be sought from these companies and as part of the evaluation a presentation from companies will be received to which members will be invited.

2.1.2 The Sheepmount project has been reported to the Executive and Community Overview and Scrutiny since December and feedback from members has been incorporated into the project this far.  Progress overall is being made with the project to enable the Council to reach a decision on it.

2.1.3 The interactive water feature is out to tender and these are due back by the end of March. Work has been carried out to examine the drains and trial holes have been dug to establish ground conditions as part of the preparation for the tender to ensure that the two companies who are being invited have all the available information necessary to submit a tender. There are only two companies in the UK, which are able to provide this type of feature. 

2.1.4 Negotiations with the County Council on the future of Talkin Tarn continue to progress, the officer group working on preparing the report for members have overseen a tree survey, environment survey and property survey. All of this information will form part of the report to members to consider prior to any decision being taken by the City Council.

2.1.5 The Sports Section was successful in the achievement of Quest during February after a thorough two-day evaluation by external assessors. The section is the first in Cumbria and only the second in the NorthWest to achieve this for sports development. The certificate will follow in the next couple of months. This success is seen as a key strategic element of the unit’s progress to encourage other organisations which the City Council works with to consider appropriate awards such as “Club Mark”. The purpose being the improvement of service delivery in the community.

2.1.6 English Heritage has awarded the City a grant of £40k for the second part of the Carlisle Archive Project Stage 2. This work will be carried out by Oxford Archaeology, they also carried out the initial work in stage one. A conference on the findings of work to-date will be staged in the City in October 2004.

2.1.7 The new lease for Shaddon Mill has been signed and as part of the development of the Mill the Councils’ artefacts are being moved from floor 5 to 1 for the next three years. This work will be complete by the end of April 2004.

2.1.8 A sponsorship evening was held at Tullie house on 9th March when a number of existing and potential sponsors were invited to attend an evening involving a tour of the building and presentations from the staff on the benefits of being involved in corporate sponsorship of Museum events.

Sponsorship is a two way process and involves benefits to the sponsor and sponsored.  For Tullie House, sponsorship from the commercial sector is a welcome addition to assist in funding events and activities reinforcing the economic impact that Tullie plays in the City.

2.1.9 ECCP were successful at the Countryside Awards in winning a “Herdie” for their work involving the Sheepfolds project.

2.1.10 The Parks and Countryside section are in the process of completing the draft open space strategy for the Council run parks.  A consultation process will be undertaken with members and user/friends groups when the draft is ready towards the end of April.

3.
PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS
3.1
Recent market survey work undertaken by CLL covering user and non-users of the Sands shows a generally high level of satisfaction with the service. This will now form the basis for future comparison and enable a time line benchmark to determine the effectiveness of their work.

4. PERFORMANCE INDICATORS UPDATE

Ref.
Performance Indicator
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV12
Days sick per member of staff
Av.  13.1 days per employee (fte)
11 days

City Council Target
 Estimate PI (av. of 5.9 days per employee) to end of Dec 2003
9 days

City Council Target
Return to work interviews in line Council guidelines are carried out to help reduce this figure.


No. of residents receiving coach education
N/A
N/A
125 People   (to the end of March 04)
200 people
The Sports Team is seeking to review delivery methods to increase the number of people benefiting from coach education during the next year.

BV170c
No of pupils visiting museums & Galleries in school groups
15183
13250
5151
13250
Lower than expected due to reduced education input because of staff vacancy. Appointments to education staff have now been made. 

5.      CORPORATE ISSUES

5.1
STAFFING

5.1.1
One employee has left CLS since the last report from the administration staff within the Civic Centre, recruitment for their replacement is underway.

5.1.2 At the long service award ceremony on March 5th one of the staff in CLS Chris Wright received his award for 25 years service with the authority.

5.1.3 CLS staff have received training on the new appraisal scheme both as appraisers and appraisee. The actual appraisals themselves are in the process of being concluded. These will feed in to the overall training needs of the Council as well as establish a development plan tied to the Corporate and section objectives.

5.1.4
ECCP will benefit through a year long secondment from the Foreign Office of Sheila Ellwood.  She has previously worked as a volunteer with ECCP and has now come to work with the project for the next year.  During her year she will be working on a number of specific tasks such as ECCP’s involvement with Longtown Market Town Initiative (MTI)

5.2
ACCOMMODATION

No change.

5.3
LINKS WITH OTHER BUSINESS UNITS

· Raffles Re-generation - Park and Countryside are advising the working group on the open space aspects of this project. The scheme is being led by Economic Development.

· Talkin Tarn – CLS are leading and a project group made up from nearly all of the Council’s units is moving the project forward from the City’s perspective.

· Leabourne Road – Property services are taking the lead on this and Park and Countryside are providing the open space input.

· Bitts Park Interactive Water Feature – Parks and Countryside are working with CTS to implement this project.

6. FORWARD PLAN – KEY DECISIONS UPDATE

April 26th 
 Talkin Tarn

7. BUDGET UPDATE

     As at 27 February 2004

7.1 Budget Position


Revenue Budget


Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Leisure administration 

Parks Miscellaneous

Parks 

ECCP

Recreation Management & Sports Development

Archaeology & Museums 
223,000

384,890

1,032,550

85,240

1,351,470

2,120,840
204,507

346,443

899,545

69,507

1,238,644

2,000,910


24,947

247,378

838,789

87,787

1,099,281

1,927,368
(179,560)

(99,065)

(60,756)

18,280

(139,363)

(73,542)



7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6




Capital Budget

Scheme
Revised budget
Expend to    date
Variance
Comments

Sands Fitness Extension
220,000
249,967
29,967
Scheme completed

Sands Seating
300,000
251,045
(48,955)
Scheme completed

Bitts Park Water Feature
140,000
0
(140,000)
Project out to tender

Sheepmount Development
560,100
76,039
(484,061)
Project start date to be confirmed

Shaddonmill
55,720
34,765
(20,955)
Outstanding rental due

7.2 Comments on Budget Position

7.2.1 The large underspend on Leisure administration is mainly due to New Bids or Supplementary Estimates where the budgets have only recently been approved and released. These schemes include the Sheepmount Fire Hydrant (£25k), the Tullie House Trust bid (£25k), the Feasibility Study into Sport and the Three Rivers (£45k), Talkin Tarn (£28), the Theatre Review (£24k), the Museum/Arts Development Plan (£46k) and Bitts Park Security Lighting (£9k). Public liability claims have caused the Insurance budget to exceed target by £13,307. These are not recoverable from the City Council’s Insurers. 

7.2.2 There is a large underspend on Play Areas due to low expenditure on safety supplies, general equipment and tools & materials.  The majority of this is down to timing, and it is unlikely that this budget will be spent by the year-end, although it will be committed.

7.2.3 Outstanding invoices from CTS for grounds maintenance and an underspend on building repairs account for the variance in the Parks section. 

7.2.4 The most recent quarterly income & expenditure report for ECCP to November 2003 shows a year end forecast of a surplus of approximately £10,000 to set against this deficit. An increase in income for ECCP has contributed to an increase in costs. There is also a sizeable opening stock figure of booklets; this will be offset by the closing figure at the year-end.

7.2.5 The building repairs budgets for the Pools and outdoor recreation are underspent by £97,000 to date, again due to the delay in invoicing. In addition, a sum of £40,000 has been received in advance for a number of sports development projects and is yet to be allocated.

7.2.6 Archaeology and Museums

Vacancies in Tullie House account for £42,000 of the underspend in this section. There are also underspends in building repairs of £15,000 (due to the CTS delay) and energy of £7,000, where the February bills are outstanding.

MARK BEVERIDGE

Head of Culture, Leisure & Sports Services

MB/HI   9TH March 2004
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