
Decision Ref No: EX.059/07

Subject Matter:
CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT PLAN / BEST VALUE 
PERFORMANCE PLAN

The Head of Policy and Performance Services submitted Report PPP.22/07 presenting 
the second draft of the Corporate Improvement Plan 2007-2010, incorporating comments 
of Overview and Scrutiny Committees.  The final version of the Plan would incorporate 
the requirements of the Best Value Peformance Plan when that information became 
available.

The Community Overview and Scrutiny Committee on 15 February 2007, the Corporate 
Resources Overview and Scrutiny Committee on 22 February 2007 and the 
Infrastructure Overview and Scrutiny Committee on 8 March 2007 had considered the 
draft Plan.  The Chairmen of the Community and Infrastructure Overview and Scrutiny 
Committees were present at the meeting and stated that the comments of their 
Committees appeared to have been taken on board and they looked forward to the 
opportunity to consider the second draft of the Plan.

In response to Member's questions, the Head of Piolicy and Performance Services 
advised that:

(a)  On Page 2 of the Plan, the details regarding "Economic Regeneration including 
Longtown Market Town Initiative" had yet to be added to the Plan.

(b)  The reference to "Neighbourhood Wardens", as highlighted by the Community 
Overview and Scrutiny Committee, should be replaced with Neighbourhood Enforcement 
Officers.

Decision:

1.  That the updated contents of the draft Plan be approved as the basis for further 
consultation and development.

2.  That it is noted that the Plan, in defining the priorities of the Council, assists current 
and future allocation of resources in ways that are relevant to the delivery of the priorities.

3.  That the second draft of the Plan be referred to the Community, Corporate Resources 
and Infrastructure Overview and Scrutiny Committees for further consultation.

Key or Non-Key 
Decision:

Key

Portfolio: Finance and Performance Management

Who made decision: Executive

Date: 19-Mar-07

Reports and Background Papers 
considered:

Report PPP.22/07 by the Head of Policy and 
Performance Services

Reasons for Decision:

Key Decision Ref: KD.057/06



To progress consultation on the second draft of the Corporate Improvement Plan / Best 
Value Performance Plan.

Summary of Options rejected: None

Interests declared None

Date published 21-Mar-07

Urgent decision not subject to call in No

Consent of Chairman/ Deputy Chairman of 
Council to Urgency:

Not applicable

Implementation date if not called-in: 29 March 2007

Relevant Overview and 
Scrutiny Committee:

Corporate Resources, but all 3 O&S Committees will be 
consulted.

Call-in notified to and date notified:

Approved for implementation on:

Deadline for call-in: 28 March 2007
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