
EXCERPT FROM THE MINUTES OF THE

COMMUNITY OVERVIEW AND SCRUTINY PANEL
HELD ON 1 DECEMBER 2009

COSP.48/09 BUDGET 2010/11 – 2014/15
The Assistant Director (Resources) (Mr Mason) submitted report CORP.49/09 providing a summary of the Council's revised revenue base estimates for 2009/10, together with base estimates for 2010/11 and updated reserve projections to 2014/15.  The report had been prepared in accordance with the guiding principles for the formulation of the budget over the next five year planning period as set out in the Medium Term Financial Plan (MTFP) and Charging Policy; Capital Strategy; and Asset Management Plan agreed by Council on 15 September 2009.  The report set out known revisions to the Medium Term Financial Plan projections, although there were a number of significant factors affecting the budget that were currently unresolved, and he reported in some detail on those key issues which included:

(a)  The outcome of the Job Evaluation Project

(b)  Transformation arrangements

(c)  Government Finance Settlement - the Revenue Support Grant and National Non Domestic Rates figures

(d)  Specific Government grant allocations including LABGI, and Housing and Planning Delivery Grant

(e)  Triennial revaluation of the Pension Fund

(f)   Further impact of economic recession

(g)  Pension revaluation

(h)  Property Review

(i)  Tullie House Governance Options

Mr Mason informed Members that the potential impact of any new spending pressures and new savings identified was not reflected in the report, as there were a number of options for Member consideration.  It was, however, clear at this early stage of the budget process that all of the pressures currently identified could not be accommodated within existing Council resources.  Decisions would need to be made to limit budget increases to unavoidable and high priority issues, together with maximising savings and efficiencies to enable a balanced budget position to be recommended to Council in February 2010.

He summarised the movements in base estimates and highlighted for Members the updated MTFP projections; the projected impact on revenue reserves; challenges facing the Council; and Efficiency Agenda targets.

Revenue Budget Reports
(a) Summary of New Revenue Spending Pressures

The Assistant Director (Resources) (Mr Mason) submitted report CORP.50/09 summarising the new revenue spending pressures and reduced income projections that had emerged as part of the current year budget monitoring procedures and which would need to be considered as part of the 2009/10 budget process.   The issues were to be considered in the light of the Council’s corporate priorities.

The Executive had on 23 November 2009 (EX.236/09) received the report and forwarded it to Overview and Scrutiny Panels for consideration as part of the 2010/11 budget process.

Members then considered the following new priorities for revenue spending which fell within the areas of responsibility of this Panel.

· Small Scale Community Projects 

A non recurring pressure had been included for the continuation of the Small Scale Community Projects scheme that had started in 2006/07.

· Bereavement Services – a recurring bid of £60,000

Income from Bereavement Services charges were expected to fall short of current targets by approximately £60,000 in 2010/11 as detailed in the charging report CS.52/09.

· Transformation 

The 2009/10 budget included £2million of non-recurring expenditure to cover the one off costs associated with the Transformation project.  Any additional costs not covered by this budget would need to be met from existing budgets or be subject to further requests for funding from full Council.

RESOLVED – That Report CORP.50/09 be noted.

(b) Summary of Savings Proposals 

Report CORP.51/09 had been circulated to the Panel by way of background information.

Mr Mason confirmed that the next report to Executive would identify the further savings required for the Transformation process.

RESOLVED – That Report CORP.51/09 be noted.

(c) Summary of Charges Review

· Community Services
Report CS.52/09 was submitted, setting out the proposed fees and charges for the services falling within the remit of the Community Services Directorate, where relevant background information was provided on performance in the current year.  The increased charges were relatively small in income terms.

The Executive had on 23 November 2009 (EX.232/09) decided that the report be noted and referred to the Overview and Scrutiny Panels for their consideration.

A Member asked for the rationale behind the change to the concession for pest control charges offered to older people.  It was felt that an increase would be an unnecessary burden on vulnerable people.

The Head of Culture and Community Services (Mr Beveridge) responded that the increase in the concession was to achieve income targets.

A Member further added that there needed to be a balance for those could not afford to pay the charges and work should be carried out to investigate the possibility of support to people on benefits who would have to pay the charges.

Mr Mason agreed to investigate how many people had received the service and how many people had paid for the service.

A Member commented that the reduction in the disabled ‘blue badge’ hours had caused difficulties in the amount of time they were able to be in the City Centre.

RESOLVED – That the observations of the Community Overview and Scrutiny Committee, as outlined above, be conveyed to the Executive.

· Licensing 
LDS.83/09 was submitted for information setting out the proposed fees and charges for areas falling within the responsibility of the Licensing Section of the Legal and Democratic Services Directorate.  The Regulatory Panel had responsibility for determining the licence fees.  The fees were approved.

The Executive had on 23 November 2009 (EX.235/09) noted that the Licensing Charges had been approved by the Regulatory Panel on 12 October 2009.

RESOLVED – That the report be noted.  

· Development Services

Report DS.96/09 was submitted setting out the proposed fees and charges for areas falling within the responsibility of the Development Services Directorate.

Assembly Room - the charges were raised for the use of the Assembly Rooms at the Old Town Hall Visitor Centre.  A figure of £6,800 was incorporated within the budget relating to Assembly Room hire and sale of meals.  Figures up to October 2009 indicated a likely shortfall against budgets of about £600 which represented an improvement on last year.  It was envisaged that income targets would not be realised in 2010/11 because of the period when refurbishment works were underway and a figure of £2,000 was considered realistic in the circumstances.  Proposed adjustments to the discount currently applied to registered charities, OAP groups and other community groups were as detailed within the report.

Housing Services - the charges detailed for hostels no longer included Supporting People (SP) income as it was a grant the Council received for fulfilling support contracts.  The charges report references to income therefore only covered hostel and homeshare charges.  The projected charges income target for 2010/11 was £404,400.

The Executive had on 23 November 2009 (EX.233/09) considered and agreed the report, including the proposed charges as set out in the Appendices with effect from 1 April 2010.

RESOLVED – That the decision of the Executive be noted.

Capital Budget Reports

(d) Provisional Capital Programme 2010/11 to 2014/15

The Assistant Director (Resources) (Mr Mason) submitted report CORP.48/09 detailing the revised capital programme for 2009/10, together with the proposed method of financing as set out in Appendices A and B.  The report also summarised the proposed programme for 2010/11 to 2014/15 in the light of the capital bids submitted for consideration, together with the estimated capital resources available to fund the programme.

The Executive had on 23 November 2009 (EX.238/09) considered the report and decided:

“That the following be noted and referred to the Overview and Scrutiny Panels for consideration as part of the 2010/11 budget process:

1.
The revised capital programme and relevant financing for 2009/10 as set out in Appendices A and B of report CORP.48/09;

2.
The capital spending requests for 2010/11 to 2014/15 contained in Report CORP.48/09 in the light of the estimated available resources; and

3.
That any capital scheme approved by Council may only proceed after a full report, including business case and financial appraisal, had been approved.”

Details of the new capital spending proposals which fell within the area of responsibility of the Committee were as detailed on the Agenda for the meeting.

· Hostel Replacement – The London Road Families Hostel accommodated 10 families/single women.  It was not suitable for its purposes and a new provision was needed to improve the quality of service, address equality and accessibility issues and comply with government policy.  The development of improved self contained accommodation was originally considered as part of a joint project with the Centre of Excellence.  However, following revisions of the plans it was being taken forward as a stand alone project.  The summary of estimated costs was £200,000 in year one, £1,560,000 in year two and £40,000 in year three.

· Sands Development – Potential capital implications arising from the Sands Development would be reported on fully as details became available.

In response to questions the Chief Accountant (Mr Tickner) explained that the Capital Receipts as set out in table 6.1 had been based on the Asset Management Plan.  He confirmed that £200,000 of Capital receipts was used for improvements to Industrial Estates.







