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COMMUNITY DEVELOPMENT
The first Forest School sessions took place at Talkin Tarn over the Easter holidays.  Children from various parts of the City were taken to the Tarn by mini bus to take part in this new concept.  Four members of our Play Team have attended a 6-day training course at St Martins University Newton Rigg complex to become Forest School practitioners.  The Forest Schools concept aims to develop childrens' experiences of the natural environment and build their sense of self esteem, independence, imagination and teamwork and some of the sessions include working together with parents/carers developing skills such as fire and den building, cooking over a fire, digging, making nature trails, climbing trees etc.

We hope to develop this concept more in future and create environments in the urban area of the City as well as the rural areas in which we can carry out related activities.

The SPAM (Skate Park Action Meeting) groups have been awarded a grant of £3,000 to organise a graffiti project on the skate park.  The groups have also met with representatives of the Green Spaces team, to discuss new seating and signage arrangements on the site.

Twenty-two young people attended a residential course at Hawes End in March with youth workers from Connexions and ourselves.  The young people were selected from the various groups we work with, in partnership with Connexions and the idea was to get them to share their ideas and experiences with a view to developing activities for the coming year.  An added bonus to this residential was that all 22 young people gained an OCN Level 1 accreditation in Communication Skills.

Work continues on the development of the Play Strategy and Play Partnership which is a necessary part of the process of producing our bid to access the £220,000 available to us from the Big Lottery Fund.  A Strategy Development Day was held at Morton Community Centre on 8th March at which a variety of partners attended and significant progress was made, this has enabled the Consultant working on our behalf to develop a draft, subject to further consultation with community groups and children and young people.

It is anticipated that the draft Strategy will be presented to Overview and Scrutiny  and the Executive Committees in June. 

HOUSING

Tenancy Deposit Protection Scheme

From the 6th April 2007, tenants who pay a deposit to a landlord in an assured short-hold tenancy will be protected under the new national Tenancy Deposit Protection Scheme (TDPS).  Introduced under Part 6 of the Housing Act 2004, this new mandatory scheme will significantly improve tenants’ rights and ensure that their deposits are not unfairly withheld. 

The new scheme applies to all deposits that are paid by tenants after 6 April 2007.  Within 14 days of the tenancy starting, the landlord must protect the deposit through one of three Government sponsored schemes.  At the end of the tenancy, if the landlord and tenant cannot agree how to split the deposit, there will be a new free-to-use alternative dispute resolution service. 

There will be heavy penalties for landlords who fail to safeguard their tenants’ deposits. Following an application by the tenant, the Courts can order the landlord to pay the tenant three times their original deposit as a lump sum payment. Landlords also lose the right to obtain automatic possession of the property under Section 21 of the Housing Act 1988.

Home Improvement Agency

Confirmation has been received that Supporting People are to continue to fund the Home Improvement Agency (HIA) for the next year at least at the same level of funding as the previous three year period, although it is possible that there will be a slight inflationary uplift, but this will possibly be restricted to 2.5%. This will ensure continuity of service provision for vulnerable people in Carlisle, and will allow the City Council a degree of latitude to determine the funding procedures for future years. 

Ongoing discussions have taken place between Officers and the Manager of the HIA, and confirmation has been received, based on the contributions from both the City Council and Supporting People, that the Agency will be able to continue to provide the same level of service to clients over the next year as has been provided over the past three years. 

Sustainable Energy Centre (SEC)

Although reports have been presented to both Executive and Overview and Scrutiny Committees, the possibility of the City Council taking lead Body status for this Centre, rests entirely on the Comprehensive Spending Review, (which may be delayed until October, from July) which will determine how much money DEFRA will make available to the Energy Saving Trust (EST), to implement the next stage of the roll out of the SEC's. 

EST is the not-for-profit organisation who currently fund the Energy Efficiency Advice Centre (EEAC), and are proposing to expand the remit of the EEACs, to provide a more comprehensive service to members of the public, in relation to Energy Efficiency, Renewable Energy and Transport.

Houses in Multiple Occupation
All properties, that we know of, that require to be licensed under the Housing Act

2004 (which came into operation in April 2006) have been licensed. Those that 

were controlled under our previous Registration Scheme have been subject to

Additional licensing, and those properties that we have 'found' during our trawl of 

Council Tax records etc, have been subject to licensing under the 2006 Act.

Housing Strategy 

The Housing Strategy for Carlisle 2005-10 Action Plan has been reviewed, revised and updated. This has been to Executive and Community Overview and Scrutiny Committee. The updated Action Plan encompasses work to date that has taken forward the delivery of the strategy through a number of projects. It is envisaged that the new document is more user friendly to understand and provides clarity in regard to progress that is made in delivery of the targets.

CDRP 

Performance

There has been a 7.8% reduction in crime (Financial year to date up until and including February, British Crime Survey Crime Comparator) in full year to date compared to last financial year to date:

· 13.9% Decrease in acquisitive offences.

· 4.5% Increase in all damage offences.

· 7.9% Decrease in all violence offences.

Finances

· Secured an income of £742,000 this financial year.

· £74,000 allocated to countywide project work

· Over £100,000 allocated to task groups for problem solving work.

· Over £20,000 allocated to small projects to engage communities in tackling local problems.

· £116,000 of the income is the Basic Command Unit fund.

Leadership

Leadership group now chaired by Cllr Mary Robinson and vice-chair Chief Superintendent Andy Davidson.

Chairs in place for each of the 4 main task groups with sub groups having lead officers and chairs where appropriate. 

Strategy & Constitution

Both agreed as ‘fit for purpose’ by the Leadership Group the Constitution endorsed by Community Overview & Scrutiny Committee and Strategy endorsed by Community Overview & Scrutiny Committee.

Delivery Summaries

Prolific and Other Priority Offenders Joint Agency Group (PPO JAG/ Strategy) continues to meet and progress interventions against the top twenty most prolific offenders in Carlisle and Eden. The group has achieved an overall crime reduction in their cohort of 73% based current methodology for calculating changes in criminality.

Acquisitive Crime Task Group has secured a Traffic Regulation Order for Catholic Lonning, a previous theft from motor vehicle hotspot. A placebo police vehicle has been put in place at key ‘drive off’ crime locations.

Violent Crime and Disorder Group has made great links to Carlisle United Football Club to ensure that a ban in the ground for violence and disorder means a ban under the Pubwatch Scheme and vice versa. They are expanding the use of metal detectors to deter the carrying of knives to hand held units for deployment amongst doorstaff. Monies have been secured to enable doorstaff to ‘police’ the taxi queues on key weekends as ‘Taxi Rank Marshalls’.

ASB & Criminal Task Group completed a ‘Streetsafe’ in Botcherby targeting criminal damage. The main streets of concern are Borland Avenue and Holywell Crescent. The exercise was repeated in Currock and Upperby to tackle ASB and acquisitive crime.

Domestic Violence Task group has begun discussions around the Specialised Domestic Violence Court. This will fast track perpetrators and reduce the time opportunity for witnesses and victims to suffer harassment that often leads to a retraction statement. The court is the perfect compliment to the flagship ‘LetGo!’ project, it will plug the gap for the city centre as this project has been based in Eden & rural Carlisle.

Graffiti sub group reviews the referrals on a monthly basis and tackles the ‘to difficult to do pile’. A case conference around Carlisle Market has been completed and activities are being jointly reported to the management committee and the sub group.

MINX Sub Group is tackling motor vehicle nuisance. The deployment of ‘Inhibitors’ has met mixed responses in Morton. The group has identified Keenan Park as their key priority target hardening. 

CCTV Sub group has secured £34,000+ from the CDRP matched by partners such as Area Committee and CHA to purchase 4 redeployable cameras. These cameras have been deployed in Dowbeck Road, Holmes Avenue, Borland Avenue and Brougham Street (Penrith). The cameras have had some teething troubles but have delivered vital evidence to aid convictions.

The co-located office has taken shape in the Octagon with the building and infrastructure work complete. A new ASB Coordinator has been recruited and will work alongside Police, Fire, CHA , Impact Housing officers to tackle ASB in Carlisle. 

Councillor J Prest
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