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EXECUTIVE

THURSDAY 24 MARCH 2005 at 2.00pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings of the Executive held on 14 January and 1 February 2005.

PART A

To be considered when the Public and Press are present

NON - KEY DECISION

A.1
CARLISLE FLOODING – RECOVERY PLAN UPDATE

(a)  The Acting Town Clerk and Chief Executive to report verbally updating Members on the recovery plan in connection with the Carlisle floods.


(b)  The Head of Commercial and Technical Services to submit a report on actions taken in relation to the procurement of works, goods and services under the general exemption granted at the last Executive meeting.


(Copy Report CTS.9/05 herewith)


(c)  The Head of Finance to submit a report providing a financial update on the flood emergency.


(Copy Report FS.57/04 herewith)


(d)  The Head of Property Services to submit a report concerning the condition of the City Council’s assets and their recovery following the recent floods.


(Copy Report PS.3/05 herewith)

KEY DECISIONS

A.2
RISK MANAGEMENT POLICY


Dr Gooding, Executive Director, to submit a report seeking the Executive to publish a draft risk management policy for consultation with the Corporate Resources Overview and Scrutiny Committee prior to submission to the City Council for formal approval.


(Copy Report CE.6/05 herewith)

A.3
LOCAL TRANSPORT PLAN II

The Head of Commercial and Technical Services to submit a report considering consultation responses to the draft Local Transport Plan II.  A Minute Excerpt from the Infrastructure Overview and Scrutiny Committee of 9 February 2005 is also submitted.

(Copy Report to follow)

A.4
SHEEPMOUNT BRIDGE STRENGTHENING

The Head of Commercial and Technical Services to submit a report seeking approval to the proposals for the Sheepmount Bridge strengthening.  A report detailing associated costs is included as a private report on this Agenda.

(Copy Report CTS.6/05 herewith)

NON KEY DECISIONS

A.5
FORWARD PLAN


The Forward Plan of key decisions of the Executive covering the period 1 April 2005 to 31 July 2005 is submitted for information.


(Copy Forward Plan to follow)


An item on the Three Rivers Strategy was included in the March to June 2005 Forward Plan for decision at this meeting.  This will not now be dealt with as further information is awaited from the Environment Agency on flooding issues.


An item on the Development Plan for Carlisle Museums and Art Gallery Service was included in the March to June 2005 Forward Plan for decision at this meeting.  This will not now be dealt with as further information on costings is being sought and the implications of the Hadrians Wall Study are being considered.

A.6
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.7
REFERENCE FROM THE OVERVIEW AND SCRUTINY COMMITTEES


Operational Update Following Recent Floods

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 24 February 2005 in which the Committee wished to inform the Executive of concerns about the implication of development work in the upper reaches of the Eden and ask the Executive to address these concerns through consultations at Officer and Member levels as part of the Carlisle and Eden Local Strategic Partnerships.  

(Copy Minute Excerpt herewith)

A.8
EDEN AND CARLISLE JOINT COMMITTEE


(a)  The Minutes of the meeting of the Eden and Carlisle Joint Committee held on 11 February 2005 are submitted for information.


(Copy Minutes herewith)


(b)  The next meeting of the Joint Committee is scheduled for 8 April 2005 in Carlisle.  Items on Joint Working and the East Cumbria Countryside Project will be included on the Agenda for this meeting.  Members are asked to identify any other matters they wish to place on the Agenda.

A.9
JOINT MEETING – EXECUTIVE AND CARLISLE LOCAL COMMITTEE


The Minutes of a joint meeting between the Executive and the Carlisle Local Committee on 31 January 2005 are submitted for information.


(Copy Minutes herewith)

A.10
PROCUREMENT OF AN ADDITIONAL GARDEN WASTE VEHICLE


The Head of Commercial and Technical Services to submit a report seeking approval to the procurement of an additional garden waste vehicle.


(Copy Report CTS.7/05 herewith)

A.11
BAD DEBT WRITE OFFS


The Head of Revenues and Benefits to submit a report on bad debt write offs.


(Copy Report RB.12/05 herewith)

A.12
JOINT MANAGEMENT TEAM MINUTES


The Minutes of the meetings of the Joint Management Team held on 20 January and 3 and 17 February 2005 are submitted for information.


(Copy Minutes herewith)

PART B

To be considered in Private
KEY DECISIONS

B.1
CONTRACT WITH CARLISLE HOUSING ASSOCIATION

The Interim Executive Director to submit a report informing the Executive of a request from the Carlisle Housing Association to modify the contract with the City Council, upon which the views of the Community Overview and Scrutiny Committee will be sought.

(Copy Report EPS.4/05 herewith)

B.2
SHEEPMOUNT BRIDGE STRENGTHENING

The Head of Commercial and Technical Services to submit a report detailing associated costs in relation to the proposals for the Sheepmount Bridge strengthening.

(Copy Report CTS.8/05 herewith)

NON KEY DECISIONS

B.3
BAD DEBT WRITE OFFS


The Head of Revenues and Benefits to submit a report giving details of bad debt write offs which are included in the Part A report.


(Copy Report RB.12/05 herewith)


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

Councillor Geddes (Corporate Resources Portfolio Holder)

Councillor Firth  (Policy, Performance Management, Finance and Resources Portfolio Holder)

Councillor M L Bowman (Economic Prosperity Portfolio Holder)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio Holder)

Enquiries to Committee Clerk:

Stephen Halstead - Tel - 817035

Notes to Members:


Decisions made at this meeting, if not subject to call-in, will become live on 7 April 2005.
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