
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 4 JULY 2005

                                                                                                                                                                                                       

EX.137/05
FINANCIAL REPORTS (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Minutes of the special meeting of the Corporate Resources Overview and Scrutiny Committee were submitted containing observations on the various financial reports which had been considered by the Executive on 20 June 2005.

Copies of the following reports had been circulated by way of background information:-

(i)
FS.03/05 (Draft Capital Strategy);

(ii) 
PS.08/05 (Asset Management Plan)

(iii)  
FS.04/05 (Medium Term Financial Plan)

(iv)  
FS.05/05 (Corporate Charging Policy)

(v)  
FS.07/05 (General Fund Revenue Outturn 2004/05)

(vi)  
FS.08/05 (Provisional Capital Outturn 2004/05 and Revised Capital Programme 2005/06)

Members noted in particular the decisions/requests set out under Resolution CROS.51/05(2) regarding the make up of the Capital Programme Board, CROS.58/05(2) regarding Asset Management's role in Carlisle Renaissance, CROS.61/05(a) (1) and (2) regarding the Statement of Accounts and CROS.61/05(b) regarding the General Fund Revenue Outturn and Carry Forward Requests

.

Summary of options rejected

None

DECISION

(I)
That the above reports with any minor amendments be recommended to the City Council for approval.

(2)(a)
That the underspend for 2004/05 of £513,581 including committed expenditure to be met in 2005/06 totalling £1,404,473 be noted.

(b) 
That the Executive recommend Council to approve the following new items of expenditure totalling £131,330 and detailed in Appendix 15 of Report F.57/05:

- Parks and Countryside - Replacement of Trees               £29,000

- Grants for Leisure                                                                 2,000

- Food Safety                                                                          1,900

- Executive Management - Organisational Review             £32,400

- Member Support & Employee Services - Extension

  Temporary Contract                                                              5,900

- Revenues & Benefits - Revenues Contingency                 £42,880

- Revenues & Benefits - Customer Contact Centre 

  Improvements                                


       £17,250

(3)
That it be noted that the Capital Programme Board will be comprised of Officers who would make recommendation through the normal procedures.

(4)
That the Executive agree that the Council's Asset Management is an integral part of Carlisle Renaissance.

(5)
That it be noted that the Executive had considered the matter of the Statement of Accounts under Minute EX.126/05.

Reasons for Decision

The observations of the Corporate Resources Overview and Scrutiny Committee were taken into account by the Executive prior to the reports being referred to the City Council for formal approval.







