
Policy and Performance 

Managing and reporting performance
We have been preparing for reporting on end of year performance of the City Council.  Performance information will be included in the Corporate Improvement Plan which all Overview and Scrutiny Committees will be consulted on prior to publication, 30 June 2007.  Performance indicators for 2006/07include:

· Statutory Best Value performance indicators reported annually

· Best Value User Satisfaction Survey indicators reported every 3 years - due this year

· Locally determined performance indicators that reflect local priorities

Currently, the relevant departments are completing self-assessment forms which include setting targets for the next 3 years. The self-assessment forms have been developed this year to include a section on data quality, i.e. how the Council ensures the accuracy of the data it uses. The request for collection of all the data went out at the end of March with a deadline of 20 April.  

A number of local performance indicators are likely to be deleted and new ones added to reflect changing priorities, e.g. the higher priority of environmental performance of the Council. The requirement to publish a Best Value Performance Plan is likely to be repealed in the Local Government Bill later this year. 

Integrating financial information

During development of the Corporate Improvement Plan, current financial allocation of resources is being mapped to Council priorities. The Strategic Planning Group will consider the results of this exercise and how it can inform future financial / strategic planning. 

Using data and information to respond to community needs

It is important that the City Council ensures its policies and services respond to different levels of need or access to services for particular groups or localities.  We are currently striving to improve the way the Council uses information to inform service design and deliver.  In order to achieve this, it is essential that we have easy access to relevant, accurate and meaningful information around these groups and localities.  

We have been producing a great deal of mapping and information using a variety of data sets from different sources around a range of topics.  This includes ward and district profiles, a rural profile, satisfaction survey mapping, a Carlisle Socio-economic Atlas, an analysis of Tullie House cardholders, deprivation mapping (such as household income) and a locality ranking tool to help us to target the services we provide.  These have been used across all directorates to inform decisions about services in local areas.

The next stage is to produce an interactive intranet tool where the information is stored in one place, providing Members and staff with easier access.  Links to partner organisations, national best practice and guidance documents on using information will also be included.  With this one-stop-shop tool, information can be readily accessed and used to base decision-making and respond to the varying levels of need or access to services for particular groups or localities.

Freedom of Information (FOI)
We received 15 FOI requests in March and a total of 33 so far in 2007. Topics in March included – Belah School, cost of renovations to the Civic Centre, information about funerals, details of the Mayors’ expenses (of which there were none) and information about the “How is my money spent” leaflet published by the Council.  All requests have been dealt within the statutory timescale.

Consultation

Employee Opinion Survey
Results of the annual employee opinion survey will be communicated to staff and Members over the next few weeks. Over 90% of staff said the Council was a good place to work.  Full results of the survey are available on public folders.  A small management working-group has been set up to develop an improvement plan to address the main issues raised.

Best Value Surveys

The statutory General User Satisfaction Survey, Housing Benefits Survey and Planning Survey data were all submitted within Government deadlines.

The reports show the results from the General User Satisfaction Survey; in line with national trends, satisfaction with the City Council generally is low while individual services score much higher. In all areas we score better than average.

We are still awaiting the return of our Planning and Benefits data from the Audit Commission. The results of all of the surveys provide information for a number of performance indicators which will be included within the Corporate Improvement Plan.

Risk Management
Training for approx 30 Managers is scheduled and the Business Impact analysis is in progress.  The Business Impact analysis is to assess differing levels of risk around Council services.

Financial Services

Work has commenced on the 2006/07 Final Accounts process and training sessions have been held to assist budget holders and Members.  Further training sessions are programmed to improve employees and Members’ Financial Management skills.

An action plan to deliver the improvements required to the 2006/07 Accounts which will if achieved improve the Use of Resources judgement, has been drawn up and is being monitored against.

The Head of Financial Services and Chief Accountant met with the Audit Commission to plan the 2006/07 Final Accounts Audit Approach. 

The work on showing the Council Priorities in terms of budgets allocated has been progressed.  This will be used for the Corporate Plan. 

Work has commenced to present performance information which links performance to the use of resources (ie. finance/employees/assets). 

The Capital Strategy, Corporate Charging Policy and Medium Term Financial Plan reports have been drafted during this period.

The Development & Support team has been instrumental in the implementation of the Council’s new Payroll system.

The Cumbria wide Procurement “shared services” project is well underway and the implementation of electronic purchasing within the City Council is being implemented.

The Council has recently undertaken a major upgrade of its financial management systems in its Creditor, Debtors, Purchasing and General Ledger modules. 

The team is also project managing the replacement information system for the Community Services Directorate.

The Annual Efficiency Returns (Gershon) required have been provided.

The BVPI08 “Payment of undisputed invoices within 30 days” the original target was 98% and the actual achieved is 98.2%.

The new statutory Construction Industry Scheme (CIS) has been implemented by the due date of 6 of April 2007.

Revenues and Benefits

Most performance targets, as set out in the Service Plan, have been met for the fourth quarter of 2006/07.  Recovery trends suggest that we will marginally miss the very ambitious collection targets for Council Tax and NNDR.  Other top quartile targets likely to be missed include Benefits accuracy and overpayments recovery.  


Audit Services

Audit work on all of the “material reviews” for 2006/07 was completed by the agreed deadline (31 March) and all of the Final Reports were issued by that date.

Follow-up reviews were also undertaken relating to the previous reviews of the material systems and the results were incorporated into the reports noted above.

Progress reports are issued to the Audit Committee on a regular basis. The next report will be presented to the Audit Committee on 18 April.

A self-assessment questionnaire for the Audit Committee has been obtained and has been adapted for the Authority’s use in due course.

Updated Action Plans relating to the Statement on Internal Control and the Code of Corporate Governance will be presented to the Audit Committee on 18 April. 

The Strategic (Risk-based) and Annual Plans for 2007/08 will be presented to the Audit Committee on 18 April.

Councillor D Jefferson

Finance and Performance Management Portfolio Holder
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