
Emergency Response to Flood

The Council’s response to the flood emergency in January was excellent and it is abundantly clear that City staff responded magnificently in very difficult circumstances.  They showed great dedication and creativity whilst working long hours, often outside their normal roles, and the commitment and corporate working across units and teams paid great dividends.

There is of course always valuable learning from any experience and a review of our Emergency Response arrangements had taken place.  The Executive have endorsed an action plan designed to implement that learning.

Members Training

The new Members Learning and Development Programme (MLDP) has been agreed by the Members Learning and Development Steering Group (MLDG). A copy of the Training Directory will soon be issued by MSES to each Member.

This programme has actually already begun.  For example, the first Member-Officer Forum was held on 30 June. Here Members were invited to come and view displays on six current council projects - such as Sheepmount, Three Rivers and Waste Minimisation.  Officers were on hand to answer Members' questions and enter into dialogue so as to enable Members' views to be aired. Twenty-six Members attended one of the two available sessions. 

The series of Business Unit Open Days is set to reconvene following flood disruption, with dates now agreed for the next few months beginning with CIS on 1 July.  An updated programme of Open days will be issued to Members shortly to help with diaries.

The MLDG has also been overseeing a pilot of Personal Development Review (PDR) for Members.  Following a successful pilot this new scheme is now ready to roll-out across the authority. Reviewers have been identified by their respective Group Leader and have received training from George Sandford. Short briefings have been offered to all other Members at flexible times. Members can expect to be contacted by their respective Reviewer any day now.

Although PDR is Council policy and is seen as being beneficial in its own right, it is also the last piece of the jigsaw that we need to put in place in order to achieve the North West Employers' Charter.  The authority goes for assessment against this Standard in September.  By then we have a target of 26 (50%) Members having undertaken PDR.
CMIS
The Committee Management Information System is now available to Members and the public through Carlisle City Councils’ website.  This system allows access Committee information and will be used to increase Council efficiencies, for example, reducing the need to send out hard copies of agenda, reports etc.

Cumbria Information Hub

On the 29th June I attended an Open Day to launch the Cumbria Information Hub at Reghed.  The Cumbria Information Hub is a web site that enables the citizens of Carlisle and Cumbria to easily search for and find a service they might be interested in.  Until now this has been complicated by the two tier and multi agency nature of service delivery in Cumbria.  The ‘Hub’ will simplify that process of locating services and eliminate the scenario of citizens being referred to alternative telephone numbers by different organisations.  

The system will be seamless as far as the citizen is concerned but at the same time still retain visibility and accountability of the service provider.  I recommend all Members to visit 

www.connecttedcumbria.info
to try out the system.

IT Open Day

On the 1st. of July I attended an Open Day run by the IT Team in Customer and Information Services.  This day showed a sample of the work undertaken by the team and proved very interesting and informative.  These events are being held at the request of Members with staff putting in a lot of effort to make them successful.  The Open Days are an occasion where Members may meet staff and help promote an understanding of how the Council runs.  I would strongly urge all Members to attend these Open Days when they are held.
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