APPENDIX B

EXECUTIVE BUDGET CONSULTATION – TRADE UNION REPRESENTATIVES

WEDNESDAY 19 JANUARY 2005 AT 11.00AM

PRESENT:- Councillor Geddes (Chairman); Councillors Mrs Bowman, Firth, Knapton and Mitchelson.
Trade Union Representatives:- C Lexa and F Mitchell (Unison).

APOLOGIES FOR ABSENCE

Apologies for absence were submitted from Councillor Bloxham, G Caig and K Graham (GMB), K Dovaston and C Wright (Unison) and A Westnedge (Amicus).

CONSULTATION ON THE EXECUTIVE’S BUDGET PROPOSALS

The Head of Finance explained the content of the Executive’s Budget proposals as agreed by the Executive on 20 December 2004.  The Trade Union representatives were invited to comment and ask questions on the proposals and the following matters were discussed:-

1. It was noted that the proposals were subject to the final Revenue Support Grant settlement from the Government which was now expected in early February 2005.

2. Saving on improved pay award projections of £41,000 included in the revised Revenue Estimates for 2004/05 - The Head of Finance advised that this was a saving because the 2004/05 pay award had been lower than the figure budgeted for.

3. Expenditure reduction through increased salary turnover of £200,000.

The Head of Finance explained that this was a contingency for salary savings made during the period where a post was vacant prior to filling.  The figure reflected the current position on such savings.

Following the Gershon report, it would be necessary to review the need to fill vacant posts although the Head of Member Support and Employee Services reported that the formal arrangements on how this would be done had yet to be determined.

4. The Head of Finance pointed to the funding set aside under the Pensions Fund liability estimates.  She reported that the draft results from the County Actuary on the Pension Fund deficit had implications for the City Council in that the sum of £600,000 would need to be set aside yearly.  The City Council had set aside £1m last year to cover pensions liabilities and this would be used to cushion the impact until 2007/08.

5. Costs of single status/job evaluation of £1m in 2007/08 - Councillor Mitchelson said that the sum of £1m had been earmarked for the outcome of the single status/job evaluation exercise but the accuracy of this figure was unknown at present.

6. Administrative Support for Member Support and Employee Services – The Head of Member Support and Employee Services reported that the sum of £17,000 had been included in the 2005/06 Budget to enable staff who were currently in temporary posts expiring at the end of March 2005 to be made permanent and for the costs to be included in future base budgets.

7. Events Budget – It was noted that the £15,000 included in the 2005/06 Budget as a non-recurring bid was over and above the existing Events Budget and related to the staging of a “Pop to the Park” event in 2005.

8. The Trade Union representatives asked whether the recent floods would impact on the level of Council Tax the City Council was able to collect in 2005/06.

Councillor Mitchelson confirmed that there would be an impact given that some householders would qualify for Council Tax relief.

9. The Head of Finance reported that the Capital Programme would be subject to change having regard to the expenditure required to deal with the aftermath of the floods.

Councillor Mitchelson confirmed that the Budget would be presented with the caveat that the Capital Programme may need to be revisited pending the cost of the flood recovery work and the monies the City Council is able to recover through insurances and the Bellwin formula, although this related to revenue expenditure.

10. Projections on Reserves – The Head of Finance reported on the projected reserves.  The sum of £1m from reserves had so far been allocated to cover flood recovery work.

(The meeting ended at 11.30am)

