
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 22 JANUARY 2007


EX.016/07
CARLISLE CITY COUNCIL CORPORATE PLAN/BEST VALUE PERFORMANCE PLAN 2007-2010  (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of People, Policy and Performance Services submitted Report PPP.02/07 containing the first draft of the updated Corporate Plan 2007-2010.  This was the first stage in consideration of the Plan and further versions would incorporate the requirements of the Best Value Performance Plan as the information becomes available.

The Director then outlined the contents of the Plan and the process for consultation on the Plan with the three Overview and Scrutiny Committees, City Council staff, local people through neighbourhood forums, Carlisle Partnership, other key stakeholders including Parish Councils, Cumbria County Council and Cumbrian District Councils.

Members emphasised the importance of ensuring that the Plan was easy to read and understand.  In response to a Member's question about the least deprived wards nationally and whether the reference in the report was to Stanwix Rural or Stanwix Urban, the Head of Policy and Performance Services advised that she would check the information and respond to the Member directly.

Summary of options rejected - None

DECISION

1.  That the contents of the draft Plan be welcomed.

2.  That it be noted that the Plan, in defining the priorities of the Council, would assist current and future allocation of resources in ways that are relevant to the delivery of the priorities.

3.  That the first draft of the Plan be referred to the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for consultation.

Reasons for Decision - To ensure that the Corporate Plan is a useful planning and delivery tool that assists the Council to achieve improvements in services that matter most to local people.

