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1. Introduction

This report details progress with implementing the Democratic Engagement Best Value
Review Action Plan. The Best Value Review was completed nearly three years ago. The
Committee last received a report in November 2005 and agreed that full monitoring would
cease thereafter.

2. Key Points

Although the vast majority of actions in the Action Plan had been completed in November
2005, there has continued to be progress with some elements of the Action Plan
(Appendix 1). There remain a very small number of actions within the Action Plan that
have not been completed. Members will be aware that Carolyn Taylor (joint lead officer on
the review) has now left the City Council.

Progress since the last report to Committee includes the following:

e Training in report writing is now available as part of the Employee Enhancement
programme — 7 managers attended the course in 2005/2006 and a total of 23
employees are booked on it in 2006/2007;

e The format of the State of the City debate is due to be reviewed by the
Communications Unit in January 2007,

e A Consultation Database has now been set up for use within the City Council and there
are also consultation pages on the website which are updated with the latest
consultations and details of how to obtain the results;

e The results of Citizens Panels are fed back to the people on the panel in the
subsequent covering letter. In early 2007, a newsletter will be sent to inform panel
members how the City Council has used the results;

e A Members’ Resource Centre has been established on the ground floor of the Civic
Centre. This room has been fitted out with a PC, telephone and other furniture. A new
library of current information is now in place and this will be expanded and monitored to
ensure that the information is kept up to date.

e When more extensive publication of Members’ email addresses was considered
previously, it was not proceeded with. With the recent upgrading of the website, and
the inclusion of e-mail addresses for Members, it may now be an appropriate time to
consider whether adding Member's e-mail addresses to published information (eg
Focus) would be appropriate.



3.

A political speed dating event for young people was held successfully in 2006 and is
now to be repeated annually to coincide with Local Democracy Week.

From the youth panel work, a number of ‘Taking Action Groups’ (TAGS) emerged,
where young people selected an issue that they felt was relevant and important, and
tried to take action to tackle it e.g. the Anti-Bullying group made a film about bullying in
and out of school, presented it to a group of peers and mentors and have produced a
DVD and action pack which will be distributed to schools and youth clubs in the city
and beyond.

The Carlisle Diversity Partnership has been developed — this is a cross agency
partnership of public and voluntary agencies which is committed to promoting equality
of opportunity and preventing discrimination in the Carlisle area. Level 1 of the Equality
Standard for Local Government has been met and it is hoped to achieve Level 2 by
2008/9.

“Being a Councillor” has been published and is now in its second print run. It has gone
out to the political groups to pass on to prospective candidates for the May 2007
elections. Good feedback has been received on this publication from this year’s intake
of new Members.

Conclusions and Recommendations

As detailed in the last report to the Committee in November 2005, the work detailed in the
Action Plan is now, in the main, complete.

It is recommended that the Committee:

Comments on progress;
Considers whether it is now appropriate to cease reporting progress to the Committee.
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