Em

CARLISLE
CITY-S0UNCIL

AGENDA

ORGANISATIONAL ASSESSMENT BEST VALUE
REVIEW SUB-COMMITTEE
FRIDAY 22 FEBRUARY 2002 AT 2.00PM

in the Slupsk Room, Civic Centre, Carlisle

Apologies for Absence
To receive apologies for absence and notification of substitutions.

Public and Press

(@) To agree that items of business within Part A of the agenda should be dealt with
in public;

(b)  To agree that items of business within Part B of the agenda should be dealt with
when the public and press are excluded from the meeting.

Declarations of Interest (including declarations of “The Party Whip”)
Members are invited to declare any pecuniary or non-pecuniary interests and any
declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Minutes of Previous Meeting
To note the Minutes of the meeting held on 31 January 2002. (Copy Minutes herewith)
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PART A
To be considered when the Public and Press are present

A.1 COMPARATIVE ORGANISATIONAL STRUCTURES

The Town Clerk and Chief Executive to report on comparative organisational
structures. A representative of the District Auditor will be present to outline the
District Audit report on comparisons.

(Copy Report to follow)

A.2 DATES OF FUTURE MEETINGS
To note the dates of future meetings of the Sub-Committee.
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Members of the Organisational Assessment Best Value Review Sub-Committee:
Conservative: Blackédder, Jeffe’rson, Prést J.

Labour: Bradley.

Liberal Democrat and Independent: Guest.

Substiututes: Bain and Parsons (Conservative), Styth (Labour).

Enquiries, requests for reports, background papers, etc to Committee Clerk: Elspeth
MacKay - 817034

Notes to Members:
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