EXECUTIVE 

MONDAY 23 APRIL 2007 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Mrs Geddes (Learning and Development Portfolio Holder)

Councillor Knapton (Leisure, Culture and Heritage Portfolio Holder)

Councillor Prest (Sustainable Communities Portfolio Holder)

ALSO PRESENT:   

Councillor Boaden (Chairman of the Community Overview and Scrutiny Committee) and Councillor Allison (Chairman of the Infrastructure Overview and Scrutiny Committee) attended the meeting to represent their Committees.

APOLOGIES FOR ABSENCE
An apology for absence was submitted on behalf of Councillor Jefferson, Finance and Performance Management Portfolio Holder.

AGENDA   

RESOLVED – That it be noted that the item on Responding to the Local Government White Paper (Local Government and Public Involvement in Health Bill) had been withdrawn from the agenda.

DECLARATIONS OF INTEREST   

Councillor Geddes declared a personal interest in accordance with the Council’s Code of Conduct in respect the Carlisle Renaissance Development Framework and Movement Strategy Policy Statement.  She stated that her interest was in respect of the fact that she is a Director of the St Martin’s Company (registered number 117625).

EX.086/07
**CARLISLE RENAISSANCE - POLICY STATEMENT - DEVELOPMENT FRAMEWORK AND MOVEMENT STRATEGY

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Councillor Geddes had declared a personal interest in this item of business.

Portfolio – Promoting Carlisle


Environment and Infrastructure

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.22/07 setting out the responses to consultation on the Development Framework and Movement Strategy Policy Statement.  The Executive on 26 March 2007 (EX.084/07) had approved a City Centre Development Framework and Citywide Movement Strategy Draft Policy Statement as the basis for further consultation.
The Director's report included:

(a)  the Policy Statement approved by the Executive on 26 March 2007 as the basis for consultation;

(b)  the comments of the Infrastructure Overview and Scrutiny Committee on 5 April 2007;

(c)  detailed consultation responses, from a number of organisations, on the Policy Statement.

The Leader advised that he had received a document from the Save Our Streets Campaign, setting out alternative regeneration plans for Rickergate - "Intervention Option 3", 42 signatures supporting the alternative plans and a question which would be submitted to the City Council meeting on 1 May 2007.  He had asked officers to assess and evaluate the alternative option/plans submitted by SOS.  

The Leader stated that the Executive had considered the consultation responses and he then tabled a final " City Centre Development Framework and Citywide Movement Strategy  Policy Statement".  The Leader then made the following statement:

"When we launched Carlisle Renaissance we made a commitment to the revitalisation of the City Centre and to improve the City’s transport infrastructure. This policy statement is the culmination of over a year’s work to put in place a strategy capable of delivering this ambition. 

It has been no small undertaking. There are many issues to address and many partners to engage in this process. Throughout this we have acted upon our commitment to public consultation and we will continue to do so.  Any proposals such as those set out here need to be capable of evolving and adapting to circumstances.

I am pleased to note that the Save Our Streets Campaign Association has recently submitted its own proposals for the regeneration of the Rickergate area. Clearly a great deal of time and effort has gone into this and I can assure the group that these proposals will receive our fullest attention. 

Proposals for this area will of course be further tested at the Public Inquiry in July and we look forward to this detailed examination in public. Only after then will we be preparing a development brief for the area and seeking a development partner. It is important to note that this will not preclude potential partners from coming forward with schemes that retain some or all existing buildings within the area and such proposals will be treated on their merits at the time. 

I would like to take this opportunity to thank all those who have taken part in the consultation to arrive at a strategy that we believe is right for Carlisle and is capable of delivering the benefits we all want to see in this City over the next decade. 

A City Centre that is distinctive, vibrant and attractive, that provides space for new commercial opportunities (and new employment), which supports a broader range of leisure, cultural and educational facilities. 

A City that is accessible to all, with an emphasis on choice and achieving a sustainable balance between car use, public transport, and other modes of transport. 

Our challenge now is to put these plans into action. In February this year we approved work to assess the implications of the Government’s City Development Company model and other similar approaches to the delivery of Carlisle Renaissance. 

This work is progressing and at the end of next month we will be bringing together partners for a workshop on delivery. To date there appears to be considerable support for establishing a new delivery vehicle and on this basis, along with the recommendation that this policy statement is adopted by Council, I would also like to recommend that Council agrees "in principle" to establish a form of regeneration company to manage the delivery of Carlisle Renaissance which includes the Development Framework and Movement Strategy and the Economic Strategy for Carlisle (which is due to be published shortly).

This approach to delivery is one that has been tested and adopted successfully in many towns and cities throughout the UK and we are confident that this approach can work for the delivery of Carlisle Renaissance. 

Whilst major and complex regeneration projects such as Rickergate and Caldew Riverside will take time to deliver, we aim to make progress on improvements to the public realm this year and have commenced working up detailed schemes in and around the City Centre. 

And I am pleased to confirm that partners such as Cumbria Vision and the Northwest Development Agency recognise our ambition and are prepared to offer the resources we need to make these happen.

We are now at a critical point in Carlisle Renaissance, we have turned the ideas into plans and now we are ready to turn plans into action."

Summary of options rejected - None 

DECISION

1.  That the responses to the consultation on the draft Development Framework and Movement Strategy Policy Statement be noted.

2.  
That it be recommended that the City Council approve the City Centre Development Framework and Citywide Movement Strategy Policy Statement.

3.  
That it be recommended that the Council agrees in principle to establish a form of a regeneration company to manage the delivery of Carlisle Renaissance.

Reasons for Decision - To consider responses to the consultation on the draft Development Framework and Movement Strategy Policy Statement.

EX.087/07
AN ECONOMIC STRATEGY FOR CARLISLE IN ITS REGION

Portfolio – Economic Development and Enterprise

Subject Matter - The Director of Development Services submitted Report DS.40/07 summarising consultees' comments to date on the Economic Strategy and setting out the process for finalising the Strategy to the point where it is adopted by the Carlisle Partnership.

The Director reminded Members that, on behalf of the Carlisle Partnership, the City Council had commissioned SQW Ltd to prepare an Economic Strategy for Carlisle.  The work was being funded by the North West Development Agency, as part of the Carlisle Renaissance Year 1 Programme.  The Strategy was one of the three pillars of Carlisle Renaissance (the other two being the Development Framework and the Movement Strategy).

The report contained a copy of the current draft of the Economic Strategy and a draft Action Plan.  The draft Strategy had been considered by a Stakeholder meeting, (comprising around 40 representatives of partner agencies and businesses), an Overview and Scrutiny workshop and the Rural Support Group.  The Carlisle Partnership Economy and Enterprise Priority Group, which was steering the Strategy had agreed the draft Strategy for consultation purposes, but had not yet received or considered the final version.

The Director then outlined the consultation responses on the draft Strategy, outstanding work arising from the current draft, delivery and implementation issues and the next steps for development and final approval of the Strategy.

In response to a Member's question, the Director confirmed that the final Strategy would incorporate the comments of Overview and Scrutiny and rural stakeholders.  She also advised that the Action Plan would clarify which actions would be carried out by the City and County Councils separately and  which would involve a partnership approach.

The Economic Development and Enterprise portfolio holder welcomed the input from stakeholders and Overview and Scrutiny in the development of the Strategy to date.  She emphasised the importance of the Strategy and the Action Plan in making a substantial contribution to the economy of Carlisle.  The Strategy and Action Plan would be subject to regular updates and reviews to ensure that progress is on track.

Summary of options rejected - None.

DECISION

1. 
That the observations made to date on the draft Economic Strategy be noted.

2.
That the draft Economic Strategy and Action Plan to date be welcomed.

3. That the process for developing the Economic Strategy, up to its presentation to the Carlisle Partnership be noted.

Reasons for Decision - To enable progress to be made on the Economic Strategy.

EX.088/07
**CARLISLE DISTRICT LOCAL PLAN 2001-2016

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio – Environment and Infrastructure

Subject Matter - The Director of Development Services submitted Report DS.39/07 setting out responses to representations received during the Deposit Draft, Redeposit Draft and Revised Redeposit Draft consultations on the review of the Carlisle District Local Plan.  The report set out, for each Policy, the representations in summary, the reasoning and comments from officers and the proposed recommendation.

The Local Plans and Conservation Manager advised that the next stage of the Local Plan would be for the Inspector to consider any outstanding issues either through written representation, informal hearing or formal hearing.  After which, the Inspector would prepare a report on each representation which would be binding on the Local Authority.

The Infrastructure Overview and Scrutiny Committee on 5 April 2007 had considered the Carlisle District Local Plan and a Minute Excerpt was submitted.  The Chairman of the Infrastructure Overview and Scrutiny Committee was present at the meeting and commented that the Committee was particularly concerned about affordable housing.  The Committee felt that developers seemed to be able to find ways around the affordable housing requirements.  The Committee had urged officers tighten up on the wording on affordable housing and suggested that the levels should be set on an area or value basis, rather than on the basis of number of units.

The Environment and Infrastructure portfolio holder agreed that the Council needs to be clear on what is meant by Affordable Housing.  He suggested that there needed to be a debate, involving representatives from all three Overview and Scrutiny Committees, on Affordable Housing and Section 106 Agreements.

In response to Members' questions, the Local Plans and Conservation Manager advised that the Plan set a higher level of use of brownfield land than the Council was required to set and that the Plan contained Policies on Energy Conservation and Energy Efficiency.

Summary of options rejected - None

DECISION

That Report DS.39/07 and the Appendices be recommended to the City Council to confirm the Council's position in relation to all representations received on the Local Plan.

Reasons for Decision – To confirm the Council's position regarding its Local Plan policies and any outstanding issues to be considered.

EX.089/07
**GENDER EQUALITY SCHEME
(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio – Learning and Development

Subject Matter - The Head of Policy and Performance Services submitted Report PPP.33/07 setting out the final draft Gender Equality Scheme and Implementation Plan.  The Plan had been considered by the Executive on 19 March 2007 (EX.058/07) and referred to the Community Overview and Scrutiny Committee for consultation.  

The Community Overview and Scrutiny Committee on 29 March 2007 had considered the draft Scheme and Implementation Plan and a Minute Excerpt was submitted.  The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and commented that the Committee's comments had been incorporated into the Scheme.

The Learning and Development portfolio holder highlighted a couple of typographical changes.  She then thanked officers and Overview and Scrutiny Members for their input to the development of the Scheme.  She advised that a training event for all Members would be arranged within the next couple of months.

Summary of options rejected - None

DECISION

That the final draft Gender Equality Scheme and Implementation Plan be approved and recommended to the City Council for adoption.

Reasons for Decision – To ensure that the Council has due regard to the needs of all members of its local communities when planning and delivering services.  To meet the statutory requirements of the Gender Equality Duty by April 2007.

EX.090/07
**UNREASONABLE AND UNREASONABLY PERSISTENT COMPLAINTS POLICY

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio – Finance and Performance Management

Subject Matter - The Head of Policy and Performance Services submitted Report PPP.34/07 presenting the Unreasonable and Unreasonably Persistent Complaints Policy, which would complement existing corporate complaints policies and procedures.  The draft Policy had been considered by the Executive on 19 March 2007 (EX.060/07) and referred to the Corporate Resources Overview and Scrutiny Committee for consultation.  

The Corporate Resources Overview and Scrutiny Committee on 12 April 2007 had considered the draft Policy and a Minute Excerpt was submitted.  The Environment and Infrastructure portfolio holder advised that the Overview and Scrutiny Committee had suggested that the Policy should be amended to include a process for all Members to be made aware of the names of unreasonable or unreasonably persistent complainants.  This suggestion had been incorporated into the Policy.

Summary of options rejected - None

DECISION

1.
That the comments of the Corporate Resources Overview and Scrutiny Committee on the draft Unreasonable and Unreasonably Persistent Complaints Policy be welcomed.

2. 
That the Unreasonable and Unreasonably Persistent Complaints Policy be referred to the City Council for adoption.

Reasons for Decision – To recommend the adoption of an Unreasonable and Unreasonably Persistent Complaints Policy that complements existing corporate complaints policies and procedures and will contribute towards efficiency and effectiveness of Council activities.

EX.091/07
CONNECT 2 - MAJOR CYCLE ROUTE IMPROVEMENTS
The Director of Community Services submitted Report CS.23/07 on the potential to develop off road cycle routes within the City.  The Director advised that, as part of the Council's Three Rivers Strategy to improve access to and alongside the main rivers in Carlisle, a series of pedestrian and cycle routes were being developed.  These had the appropriate links into the highway network and existing routes.

The emerging Carlisle Renaissance Movement Strategy identified the need for sustainable transport choices, including cycling and the development of improved walking and cycling networks also contributed to the Council's Cleaner, Greener, Safer priority.

The Director advised that work had been undertaken with local cycling groups and the national cycling charity, SUSTRANS, to develop a route to strengthen the north/south links through the City.  An opportunity to progress this Scheme had arisen through a SUSTRANS "Connect 2" project incorporating approximately 80 cycle schemes across the country.  It was hoped that the Carlisle scheme would be included in the schemes shortlisted for consideration.  If the national bid was successful, the Carlisle Scheme could be awarded approximately £0.9m - £1m which would need to be spent over the subsequent 5 years.  The cost of developing a detailed feasibility study and cost estimates would be up to £5,000 and could be funded from a revenue budget set aside for the Three Rivers Strategy.

The Infrastructure Overview and Scrutiny Committee on 19 April 2007 had considered the matter and a Minute Excerpt was submitted.   The Chairman of the Committee was present at the meeting and commented that the Committee was particularly concerned that there was no provision for maintenance of the existing and proposed cycle network.  The existing cycle routes were deteriorating due to a lack of maintenance and if the situation was not addressed, any new routes would also deteriorate.

The Environment and Infrastructure portfolio holder shared the Committee's concerns stating that there was no single organisation or agency responsible for maintenance of the cycle routes and a number of the routes were falling into disrepair.  He suggested that the Director of Community Services meet with other interested parties to try to resolve the ongoing problems of maintenance of cycle routes.

Summary of options rejected - None

DECISION

1.
That the development of a detailed feasibility study for the Kingmoor - Currock cycle route, for consideration as part of the SUSTRANS lottery bid, be authorised and the Director of Community Services report back to a future meeting of the Executive.

2.
That the Director of Community Services arrange to meet with other interested parties to try to resolve the ongoing problems associated with maintenance of cycle routes and report back to a future meeting of the Executive.

Reasons for Decision - The project has the potential to make a significant contribution to the key corporate priorities of the Council.

EX.092/07
INDUSTRIAL ESTATES CAPITAL EXPENDITURE PROGRAMME

Portfolio – 
Economic Development and Enterprise



Finance and Performance Management

Subject Matter - The Director of Development Services and the Director of Community Services submitted Joint Report DS.038/07 on the future direction of capital expenditure on the Council's Industrial Estates.

The Director of Development Services reminded Members that the Council's Capital Programme for 2007/08 to 2009/10 earmarked £200,000 per annum for Industrial Estate maintenance.  Although earmarked, any spend would be subject to approval of the Executive before the budget could be released.  A further £1m had previously been earmarked to the Asset Investment Reserve pending the completion of the Industrial Estate Review.  

The Director advised that previous improvement and enhancement work on industrial estates had met immediate needs, but had not made any substantive inroads into the Council's medium and longer term maintenance liabilities.  It was important that this be addressed by the Council to reduce future maintenance costs, preserve capital value and protect rental growth.  It was therefore proposed that  the future allocation of the Industrial Estate capital funds should be prioritised and directed towards the following most important needs:-

(1)
Getting sections of the Estates' roads and footpaths up to adoptable standards.

(2) 
Improving Estate safety and security with the provision of CCTV.

(3)
Amenity and landscaping improvements, structural repairs, car parking and signage.

In response to Members' questions the Director of Community Services outlined the programme of improvement works which had been carried out over the past few years.  He advised that, in conjunction with the Crime and Disorder Reduction Partnership, a gateway CCTV camera would be provided for the Willowholme Industrial Estate.

The Economic Development and Enterprise portfolio holder emphasised the importance of clear signage for the Industrial Estates but confirmed that the first priority should be getting sections of the Estates roads and footpaths up to adoptable standards.

Summary of options rejected - None

DECISION

That the future priorities and proposals for capital spending on the Industrial Estates be agreed in principle, with getting sections of the Estates roads and footpaths up to adoptable standards as the top priority, subject to a more detailed report by the Directors of Development Services and Community Services being presented to a future meeting of the Executive before any budget is released.

Reasons for Decision – To reprioritise capital expenditure from the Council’s Industrial Estates budget to reduce the Council’s long term maintenance liabilities.

EX.093/07
**CARLISLE SUSTAINABLE COMMUNITY PLAN 2007-2017
(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio –  Promoting Carlisle

Subject Matter - The Local Strategic Partnership Manager and the Head of Policy and Performance Services submitted Report PPP.27/07 detailing the final draft of the Carlisle Sustainable Community Plan 2007 - 2017.  

The Local Strategic Partnership Manager summarised the consultation process to date, including consultation with Overview and Scrutiny, Carlisle Partnership Executive and partners.  The Executive on 19 March 2007 (EX.056/07) had agreed that the draft Plan be subjected to a Plain English review and reported back to this meeting for final consideration.

The Leader welcomed the final draft stating that its new title would be "A Community Plan for Carlisle".  The Plan set out the ambitions for Carlisle for the next 10 years.

Summary of options rejected - None

DECISION

That the final draft of the Carlisle Sustainable Community Plan 2007-2017 "A Community Plan for Carlisle" be approved and recommended to the City Council on 1 May 2007 for adoption.

Reasons for Decision – To recommend the adoption of the final draft of the Carlisle Sustainable Community Plan 2007-2017 - A Community Plan for Carlisle.

EX.094/07
FORWARD PLAN
Portfolio – All portfolios.

Subject Matter - The Forward Plan of key decisions of the Executive for the period 1 May to 31 August 2007 was submitted for information.

The Director of Community Services had intended to report on the Customer Contact Centre. This had been deferred until June 2007 to allow time for further consultation.

The Director of Community Services had intended to report on a Multi-Use Games Area Proposal - Play Raffles.  This had been deferred to allow time for further consultation.

Summary of options rejected - None

DECISION

That the Forward Plan be noted.

Reasons for Decision - Not applicable.

EX.095/07
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS

Portfolio – Leisure, Culture and Heritage

Subject Matter - Details of decisions taken by portfolio holders were submitted.
Summary of options rejected - None 

DECISION

That the decisions, attached as Appendix A, be noted.

Reasons for Decision - Not applicable.

EX.096/07
SCHEDULE OF DECISIONS TAKEN BY OFFICERS  

Portfolio – Learning and Development.

Subject Matter - Details of decisions taken by officers were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix B, be noted.

Reasons for Decision - Not applicable.

EX.097/07
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE - PREPARING FOR A SUSTAINABLE ENERGY CENTRE

Portfolio – Sustainable Communities.

Subject Matter - There was submitted a Minute Excerpt from the Community Overview and Scrutiny Committee on 29 March 2007, on the Energy Savings Trust's proposal to extend the remit of Energy Efficiency Advice Centres into Sustainable Energy Centres.

The Community Overview and Scrutiny Committee had noted the Executive minutes and looked forward to the opportunity to consider the item again when the tender documents were released.  The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and commented that the Committee had commended the work of the current Energy Efficiency Advice Centre and were concerned about how the potential revised arrangements could affect that work.

Summary of options rejected - None

DECISION

That the Executive welcomes the Community Overview and Scrutiny Committee's comments and emphasises the importance of building on and strengthening the work done by the current Energy Efficiency Advice Centre under any new arrangements in the future.

Reasons for Decision - To consider the reference from the Community Overview and Scrutiny Committee.

EX.098/07
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE - PROPOSAL FOR THE PROVISION OF A 1KM CYCLE TRACK AT THE SHEEPMOUNT ATHLETIC AND FOOTBALL STADIUM

Portfolio – Leisure, Culture and Heritage

Subject Matter - There was submitted a Minute Excerpt from the Community Overview and Scrutiny Committee on 29 March 2007 on proposals for the provision of a 1km cycle track at the Sheepmount.

The Community Overview and Scrutiny Committee had welcomed the report, supported the Executive decision and looked forward to the opportunity to consider the outcome of the feasibility study in due course. The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and commented that the Committee was positive about the potential development of the facilities.

Summary of options rejected - None

DECISION

That the Community Overview and Scrutiny Committee's comments be welcomed.

Reasons for Decision – To consider the reference from the Community Overview and Scrutiny Committee.

EX.099/07
JOINT MANAGEMENT TEAM MINUTES

Portfolio – Various portfolios.

Subject Matter - The minutes of the Joint Management Team meetings on 15 February and 1 March 2007, attached as Appendix C, were submitted for information.

Summary of options rejected - None 

DECISION

That the minutes of the Joint Management Team meetings on 15 February and 1 March 2007 be noted.

Reasons for Decision - Not applicable

EX.100/07
MARKET MANAGEMENT GROUP

Portfolio - Economic Development and Enterprise

Subject Matter - The minutes of the Market Management Group meeting on 6 March 2007 were submitted for information.

Summary of options rejected - None 

DECISION

That the minutes of the Market Management Group meeting on 6 March 2007, attached as Appendix D, be noted.

Reasons for Decision - Not applicable.

EX.101/07
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD
Portfolio - Promoting Carlisle

Subject Matter - The minutes of the Cumbria Local Authorities Strategic Board meeting on 9 February 2007 were submitted for information.

Summary of options rejected - None 

DECISION

That the minutes of the Cumbria Local Authorities Strategic Board meeting on 9 February 2007 be noted.

Reasons for Decision - Not applicable.

EX.102/07
CUMBRIA STRATEGIC WASTE PARTNERSHIP

Portfolio – Environment and Infrastructure

Subject Matter - The minutes of the Cumbria Strategic Waste Partnership meeting on 21 February 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Cumbria Strategic Waste Partnership meeting on 21 February 2007 be noted.

Reasons for Decision - Not applicable.

EX.103/07
DEVELOPING CHILDREN'S TRUST ARRANGEMENTS IN CUMBRIA - INFORMATION SHARING PROTOCOL AND COMMON ASSESSMENT FRAMEWORK

Portfolio – Sustainable Communities

Subject Matter - The Director of Legal and Democratic Services submitted Report LDS.29/07 informing Members of progress on two elements of the Change for Children Agenda: Information sharing proposals and the implementation of a Common Assessment Framework.

The Director reminded members that under the Children Act 2004, the Council, along with other statutory partners, have an obligation to work with the County as Children’s Services Authority, to ensure the safety and well being of children and young people throughout Cumbria.  Part of this obligation involves co-ordinating services for children and young people to enable them to be delivered in a seamless manner through what are known as Children’s Trust arrangements. 

The Director advised that, as part of this ongoing effort to integrate children’s services a number of strands of work were being progressed, particularly in the area of child protection.  He then provided an update on progress with the following two strands of work, both of which were being worked on by the partners and needed a response from the City Council:

(a)
Information Sharing - an Information Sharing Toolkit (IST) has been developed, which enables organisations to share both aggregated data and personal information within the legal framework, in order to effectively safeguard children and jointly plan and commission services.  The IST would commit all organisations to an agreed framework that places the child/young person at the centre of how their information is to be shared.  It would provide partners with a clear way of working, enabling them to share information effectively and legally.  Most partner organisations in the Cumbria Children’s partnership arrangements have or would be asked to commit to signing up to the IST, and therefore authority was sought for the City Council to be a signatory, in order to ensure complete coverage across the County.

(b)
Common Assessment Framework (CAF) - a tool to drive multi-agency working in the protection field by embedding shared processes, developing a shared language of need and improving the information flow between agencies.   The CAF aims to improve the quality and reduce the number of assessments that individual children undergo, to facilitate better referrals, support earlier intervention and reduce bureaucracy.  

All local authorities must have implemented the CAF by March 2008 to meet the requirements of the Children Act 2004.  In Cumbria early work on the implementation of the CAF had indicated that it would require a significant level of resourcing, in the region of £200,000.  The Children and Young People’s Board had agreed that a partner formula funded approach be adopted to support the implementation/training plan.  The City Council’s contribution to this would be £2,000.

The Sustainable Communities portfolio holder emphasised the importance of working with other agencies to introduce these measures to protect and ensure the safety of children and young people.

Summary of options rejected - None 

DECISION

1.
That the decision to sign up to the proposed Cumbria Information Sharing Toolkit be supported.

2.
That the allocation of £2,000 towards the implementation/training plan for the roll out of the Common Assessment Framework be supported.

Reasons for Decision - To assist with the progression of work on the Cumbria Information Sharing Toolkit and the Common Assessment Framework.

EX.104/07
LOCAL LAND CHARGE FEES: GUIDANCE ON SETTING FEES FOR LOCAL LAND CHARGE SERVICES IN ENGLAND

Portfolio – Learning and Development

Subject Matter - The Director of Legal and Democratic Services submitted Report LDS.34/07 appraising Members of the "Local Land Charge Fees: Guidance for registering authorities on setting fees for local land charge services in England", as recently issued by the Lord Chancellor and effective from 1 April 2007.

The Director advised Members that the Local Land Charge Fees Act 1975 had been amended to state that the Council may specify different fees for different services but in doing so, must ensure that the charges levied do not exceed the cost of provision of the service.  The Council would be able to set the fees for all services, except the fee to be charged for personal searches, which was currently set by the Government and would continue to be so.  The Act required that any fees specified by the Council are set in accordance with guidance which has now been issued by the Lord Chancellor.  This guidance must be applied in any future fee setting exercise.

The Director outlined the potential impact of the new Guidance but advised that the analysis required to set fees in accordance with the Guidance would take some time.  He recommended that the approved fees, as determined in the recent budgetary process, continue as from 1 April 2007 and the new fee setting regime be applied during the next charging review later this year.

Summary of options rejected - None 

DECISION

1.
That the contents of the report be noted.

2.
That the continued use of the previously agreed fees, as specified in Schedule A to Report LDS.34/07, be agreed until the next charging review during the forthcoming budgetary process.

Reasons for Decision - To be aware of the new Guidance and ensure that the Council can demonstrate it has taken into account the requirement to set and publish its fees as from 1 April 2007.

EX.105/07
** AMENDED MEMBERS’ ROLE DESCRIPTOR

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio – Learning and Development

Subject Matter - The Head of Personnel and Development Services submitted Report PPP.35/07 proposing amendments to the Members’ Role Descriptor.

The Council approved a Framework for Members Learning and Development in August 2004, including Role Descriptors for all Members’ roles within the authority.  The Members Learning and Development Group had recently considered whether new Role Descriptors were required for two recently created Chair positions - that of the Audit Committee and the Licensing Committee.  Although that Group agreed that separate Role Descriptors were not justified for these Committees, some improvements to the wording within the generic Committee Chairmen Role Descriptor should be incorporated into an updated version.

The Head of Personnel and Development Services outlined the proposed amended Committee Chairmen Role Descriptor and associated Knowledge and Skills.

Summary of options rejected - None 

DECISION

That it be recommended to the City Council that the updated version of the Committee Chairmen Role Descriptor, as set out in report PPP.35/07, be included within the Members Learning and Development Framework, in the Council's Constitution, as a replacement for that existing currently for Committee Chairmen.

Reasons for Decision - To maintain the currency of the Role Descriptors which are used in Member training, new Member induction and in the Members Allowances Scheme.

EX.106/07
CAPACITY BUILDING

Portfolio – Learning and Development

Subject Matter - The Head of Personnel and Development Services submitted Report PPP.36/07 seeking the release of funds previously agreed by the Council for Capacity Building.   He reminded Members that the budget approved by the City Council for 2007/08 included an identified non-recurring spending pressure for Capacity Building in the following three key areas related to the corporate priority of Learning City:

* Achieving Cumbria Excellence and Joint Working

* Skills for Life

* Workforce Planning and Development

The work all came under the umbrella of the Authority’s Workforce Development Plan.  The Council had agreed that a total of £120,000 would be made available over three financial years, subject to a further report to the Executive.  The Head of Personnel and Development Services submitted a Business Case for each of the three areas outlined above and requested release of the funding.  He advised that the profile of the Programme had been changed slightly from that originally approved, but advised that this would be reflected in the Medium Term Financial Plan.

Summary of options rejected - None 

DECISION

1.
That the release of the funds budgeted by the Council for Capacity Building in relation to Achieving Cumbria Excellence and Joint Working, Skills for Life and Workforce Planning and Development be approved.

2. That the Learning and Development portfolio holder, on behalf of the Executive, monitors progress with any projects associated with this funding.

Reasons for Decision - To enable the authority to benefit from the Cumbria wide Achieving Cumbrian Excellence programme, to reach its Learning City targets and to achieve the objectives of the Workforce Development Plan.

EX.107/07
** ANNUAL AUDIT AND INSPECTION LETTER

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio – Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.12/07 on the Annual Audit and Inspection Letter, which had been received on 4 April 2007.

The Director advised that the report showed positive progress but with some improvements still being required.  The four key actions required by the Council related to:

(a)  Ensuring that the 2006/07 accounts submitted for audit are "presented fairly" and contain only minimal errors.

(b)  Ensuring that policies and services respond to varying levels of need or access to services for particular groups or localities.

(c)  Evaluating the capacity of the Council and its partners to deliver against key strategies over the medium and longer term.

(d)  Maximising the best use of available resources by challenging areas of continual underspending and assessing the impact of slippage on the capital programme on the delivery of corporate objectives.

The  Audit Committee on 19 April 2007 had considered the report and a minute excerpt was submitted.  

The Leader commented that the report had identified improvements which had been made by the Council during the last year.

Summary of options rejected - None 

DECISION

1.
That the Annual Audit and Inspection Letter and the actions being taken to address improvements required be welcomed.

2.
That it be noted that the Annual Audit and Inspection Letter would be considered by the City Council on 1 May 2007.

Reasons for Decision - To be aware of the contents of the Annual Audit and Inspection Letter and to consider the actions being taken to address improvements required.

EX.108/07
USE OF RESOURCES 2006/07
Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.2/07 on the Audit Commissions’ annual Use of Resources Assessment for 2006/07, on how well the Council manages and uses it resources.

The Director outlined the contents of the Use of Resources Assessment, which gave an overall score of 2, Adequate Performance.  The Director then provided a detailed Action Plan setting out the actions required to improve the 2007/08 assessment score.  

The Director commented that to improve the score, practices and policies have to be in place by 1 April 2007 but also have to embedded in the Council.  As the Council’s timetable for revising/agreeing major plans such as the Corporate Plan and Medium Term Financial Strategy would not be until Summer 2007, it would be difficult to improve on current scores for the 2007/08 assessment. 

The Corporate Resources Overview and Scrutiny Committee on 12 April 2007 and the Audit Committee on 19 April 2007 had considered the report and minute excerpts were submitted.  

The Leader commented that the assessment had recognised improvements sine the last Use of Resources assessment.

Summary of options rejected - None 

DECISION

1.
That the Level 2 2006/07 Use of Resources feedback be noted and the Action Plan identifying areas for further improvement be supported.

2. That it be noted that the Corporate Resources Overview and Scrutiny Committee on 12 April 2007 scrutinised the Action Plan.

Reasons for Decision - To be aware of the contents of the Use of Resources Assessment for 2006/07 and consider the actions to improve performance.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.109/07
DISPOSAL OF LAND AT WAKEFIELD ROAD

(Public and press excluded by virtue of paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio -
Economic Development and Enterprise


Finance and Performance Management


Sustainable Communities

Subject Matter - The Director of Development Services submitted Report DS.31/07 seeking approval to the principle of the release and leasehold sale of land at Wakefield Road, Kingstown to Barratt Developments Limited, subject to complying with the provisions set out in the Section 123 of the Local Government Act 1973.

Summary of options rejected - None 

DECISION

That the Executive consents in principle to the release and leasehold sale of land at Kingstown (as set out in Report DS.31/07) to Barratts on terms agreed by the Head of Economy, Property and Tourism, subject to the proposed disposal being first advertised in accordance with Section 123 of the Local Government Act 1972 and any objections being considered by the Executive at a future meeting prior to a final decision on disposal being made.

Reasons for Decision - To facilitate the development of the Barratt housing scheme in accordance with the planning consent granted.

To enable a proportion of the capital receipt to be set aside for the provision of enhanced nature and wildlife facilities on the Council’s retained land and nature reserves.

EX.110/07
CONCESSIONARY FARES

(Public and press excluded by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio - Environment and Infrastructure

Subject Matter - The Director of Corporate Services submitted Report CORP.7/07 outlining the results of confidential negotiations with Stagecoach on the Concessionary Fares Scheme of Remuneration for 2007/08.

The Head of Revenues and Benefits Services outlined the 2007/08 Budget and expenditure position and set out the following options for addressing the shortfall due to increased ridership and increased fares:

(i) Accept fixed rate deal with Stagecoach and agree supplementary estimate of £43,600, which could be funded from improved Treasury Management income projections; or

(ii) Attempt to keep Concessionary Fares expenditure within budget by imposing higher generation factor on Stagecoach.

In response to Members' questions, the Director of Corporate Services confirmed that the £43,600 could be funded from Treasury Management.

The Environment and Infrastructure commended the Head of Revenues and Benefits Services and officers in his Unit for the work they had done in negotiating with Stagecoach.

Summary of options rejected - None 

DECISION

1.
That, in view of the financial risk (potentially up to £400,000) and the significant workload and additional resources involved in pursuing Option 4(ii) i.e. renegotiating generation factor, the fixed rate offer from Stagecoach be accepted, resulting in an additional cost to the Council of £43,600.  It was noted that these arrangements had commences from 1 April 2007 ”without prejudice” until ratification at this meeting.

2.
That it is noted that a potential overspend of £43,600 could be funded from improved Treasury Management income projections.

3.
That the generation factor be reconsidered for the 2008/09 scheme, which would need to be decided by the full Council in November 2007 to be in place for 1 April 2008.

4.
That the Head of Revenues and Benefits Services and other officers involved in negotiations be thanked for their efforts.

Reasons for Decision - To address the budgetary shortfall on Concessionary Fares due to increased ridership and increased fares.

EX.111/07
RESPONDING TO THE LOCAL GOVERNMENT WHITE PAPER (LOCAL GOVERNMENT AND PUBLIC INVOLVEMENT IN HEALTH BILL)

DECISION

That it be noted that the item had been withdrawn from the agenda.

CHAIRMAN’S COMMENTS

The Chairman commented that this would be the last Executive meeting during the 2006/07 municipal year.  He thanked officers for the support and assistance they had provided to the Executive throughout the year.

The meeting ended at 2.20pm

