Cumbria Local Authorities Strategic Board

(CLASB)

Notes of the Meeting held on Friday 11 September 2009 at 12.30pm
Penrith Leisure Centre, Penrith
Present:
Councillor David Wilson (sub)
Allerdale Borough Council

Harry Dyke
Allerdale Borough Council


Councillor Jack Richardson
Barrow Borough Council

Tom Campbell
Barrow Borough Council

Councillor M Mitchelson
Carlisle City Council

Maggie Mooney
Carlisle City Council

Councillor Elaine Woodburn
Copeland Borough Council


Fergus McMorrow (sub)
Copeland Borough Council


Councillor Stewart Young (sub)
Cumbria County Council


Jill Stannard

Cumbria County Council

Councillor Keith Phillips
Eden District Council

Paul Foote (sub)
Eden District Council

Peter Ridgway
South Lakeland District Council


Councillor Jocelyn Holland
Cumbria Association of Local Councils

Bill Jefferson
Lake District National Park

Richard Leafe
Lake District National Park

Also Present:

Chief Supt. Andy Davidson
Cumbria Police

Jo Brabbins (minutes)
Eden District Council
	Clasb/
1/9/09
	Election of Chairman

It was AGREED that Councillor M Mitchelson, in his capacity as Leader of Carlisle City Council, be elected Chairman for the 2009/10 year in accordance with paragraph 2.6 of the Clasb Constitution.

	ACTION



	Clasb/
2/9/09
	Apologies for Absence
Apologies for absence were received from L Murphy, Copeland Borough Council, Councillor J Buchanan, Cumbria County Council, Kevin Douglas, Eden District Council, Brendan Jameson, South Lakeland District Council and Councillor Tim Heslop, Allerdale Borough Council

	

	Clasb/

3/9/09
	A ‘Councillor Portal’ for all Members in Cumbria

Andy Davidson (Cumbria Police) explained the police proposal for the establishment of a ‘portal’ for the exchange of information between Clasb constituent authorities and the Police and Fire & Rescue Services.  The intention would be to provide access for authorised individuals to a site, positioned behind the internet, which would provide the opportunity for Members to exchange mutually beneficial information within a secure environment.
Chief Supt. Davidson proposed that the police act as strategic lead for the development of this idea with the assistance of nominated IT/Information Management officers from the other authorities.

It was AGREED that

a.  the ‘Councillor Portal’ be approved for development in principle, and

b.  authorities wishing to participate in work to develop the site would provide nominated officer details to the police.

	AD

ALL

	Clasb/

4/9/09
	Minutes

The minutes of the meeting held on 8 May 2009 were agreed as a correct record of proceedings.
Matters Arising

In relation to Minute 67/5/09 b. T Campbell advised Members that the indications were that a recently conducted audit exercise in St Helens supported Barrow’s concerns over the legal status of the application of the new 4NW capital allocation.
It was AGREED that a letter be sent to the Chair of 4NW requesting that the St Helens audit report be published as soon as possible.

	CarlilseCC

	Standing Items


	

	Clasb/

5/9/09
	CAA
Self Assessment

J Stannard outlined the progress made in drawing together information for the CAA.  A number of ‘red flags’ had been resolved and two or three outstanding were being addressed.  The latest update from D Hoole, Audit Commission, was due on Monday 14 September to which any challenge must be made by the end of the month.

	

	Clasb/

6/9/09
	4NW
Regional Engagement – 4NW Update

The Board considered a report of Jill Stannard updating Members on the work being carried out through the sub groups of 4NW.  Cllr S Young raised his concern over the lack of funding for highway schemes within Cumbria.  Cumbrian proposals submitted for regional funding had failed to secure priority in the current ten year plan and it was unlikely that additional opportunity would arise in the foreseeable future.  Members felt that Cumbria Vision should be involved with drawing together Cumbrian transport priorities in order to lobby for funding.  It was felt that nuclear new-build might provide the stimulus for communication routes throughout Cumbria to be considered of greater importance.
The 4NW Cumbrian representation, detailed at Appendix 1 of the report, was noted including:

Councillor M Mitchelson as Regional Leaders Board member in his capacity as Chair of the Joint Districts Group (Cllr T Heslop as nominated deputy),

Councillor H Carrick – Audit and Governance Panel representative
It was AGREED that the Chief Executives Group considers how best to address funding issues for transport projects and to carry out lobbying as necessary, and to bring a report back to CLASB.

	Ch Ex Grp

	Clasb/

7/9/09
	CIEP
Elected Member Representation at NWIEP Strategic Forum and NWIEP Member Steering Group

Members received a report relating to the appointment of Member representation on the NWIEP Strategic Forum and the NWIEP Member Steering Group.
It was AGREED that

a.  Councillor M Mitchelson, in his capacity as chairman of Clasb, be the first Member representative for Cumbria on NWIEP

b.  Councillor L Mallinson be the second Member representative be appointed by Clasb to represent Cumbria on NWIEP


	CCC

	Agenda


	

	Clasb/

8/9/09
	Cumbria Community Foundation Trustees
Members received and noted a letter from Cumbria County Council requesting the Board’s approval for the continuation by Councillors Elaine Woodburn and Stewart Young as Clasb’s nominations on to the Cumbria Community Foundation Board of Trustees.
It was AGREED that Councillors E Woodburn and S Young be Clasb’s nominations on the Cumbria Community Foundation Board of Trustees.


	CCC

	Clasb/

9/9/09
	Clasb Updated Terms of Reference
A draft updated Constitution for Clasb had been presented to the meeting of this Board on 8 May 2009 following members’ request to review the relevance of the Board’s stated purpose and terms of reference and to give clarity to its relationship with the Chief Executive’s Group.
Minor amendments had been suggested at the meeting and Clasb was now requested to approve the document.
The Clasb Constitution was AGREED for signature by all parties subject to a minor amendment. (Appendix A)

	JB/ALL

	Clasb/

10/9/09
	HCA / Cumbria Strategic Conversation Approach

The Board received a report of the Chief Executive, Eden District Council, presented by P Foote.  Members were asked to examine a proposal for the formation of a Single Conversation Co-ordination Group and to approve the proposed process for managing the single conversation.
Members AGREED the approach outlined in the report.
	EDC

	
	
	

	Clasb/

11/9/09
	Items for Next Meeting
It was noted that the Clasb Constitution requires that under all but extraordinary circumstances, all agenda items for Clasb should come via prior discussion at the Cumbria Chief Executive’s Group.  The following items were provisionally agreed for the 13 November 2009 meeting:
Nuclear Issues

LAA Reward Grant

Cumbria Compact

Highways funding Lobbying

NWIEP – Presentation from NWIEP Chief Executive

Shared Services


	Ch Ex Grp

	Clasb/

12/9/09
	Date of Next Meeting

The next meeting would be held at 12.30pm on Friday 13 November 2009 at Penrith Leisure Centre.

	


The meeting closed at 1.52pm
Appendix A
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AGREEMENT between the Leaders and Chief Executives of the County Council and six District Councils of Cumbria, the Chair and Chief Executive of Lake District National Park Authority and Cumbria Association of Local Councils (the members)

1.
Purpose

The Board members agree that the purpose of the Board is to:

1.1
Promote the community leadership role of local councillors and of local authorities and members of the Lake District National Park Authority in Cumbria 

1.2
Provide a means to promote the interests of Cumbria regionally, nationally and internationally, specifically securing Cumbria’s effective engagement in 4NW, the Regional Leaders Board.  

1.3
Ensure that opportunities for collaboration on service delivery and efficiency are given sufficient focus and drive from the perspective of local government.

1.4
Ensure that Cumbria local authorities effectively deliver on the Duty to Involve communities in decisions
1.5
Identify opportunities and increase our collective capacity for shared learning and development across authorities. 

1.6
Maximise effective engagement by local government in local strategic partnerships.

2.
Procedure Rules 

2.1
The Strategic Board shall be a consensual board.  No action shall be taken, nor shall any views be expressed, on behalf of the Board unless each of the member authorities consents to the proposed action or the views to be expressed.  An authority may choose not to participate in a decision of the Board but indicate that non-participation is not the exercise of a veto.  It follows that where a member authority does not consent that authority is free to take such action or express such views as it considers appropriate in all the circumstances.  The Strategic Board will strive to operate, however, in a way which maximises consensual agreement on issues of mutual interest or concern to Cumbria.

2.2
Consent shall be signified by the Leader of each authority, or a member authorised by the Leader to act on his or her behalf.

2.3
A member authority may nominate an appropriate member or officer of that authority to act as a substitute for any meeting whenever one of its appointed representatives is unable to attend.


Only elected members may substitute for elected members.  Only Officers may substitute for Officers

2.4
The board shall have no legal existence and explicitly shall have no power to take decisions which are properly the responsibility of any member authority whether executive decisions or not.

2.5
None of the Board members shall have authority or power (nor represent themselves as having authority and power) to contract in the name of or to undertake any liability or obligation on behalf of or to pledge the credit of any of the other Board members.

2.6
The Chairman and Vice-Chairman shall be appointed by rotation alphabetically by authority. 

2.7
There is no requirement for all member authorities to be represented before a meeting can go ahead but 2.1 above shall still apply in relation to any action to be taken or views to be expressed on behalf of the Board.

2.8
Agenda setting shall be by way of notification of agenda issues to the secretariat and by agreement of all member authorities.  

2.9
Under all but extraordinary circumstances, all agenda items reports should come to CLASB via prior discussion at the Cumbria Chief Executive’s Group 

2.10
All items at CLASB should be clearly sponsored by a Chief Officer

2.11
The secretariat shall be rotational and shall be provided by the Authority whose leader is appointed chairman of the Board.

2.12
It is acknowledged that the use of Independent facilitators may be appropriate to aid some of the Board’s discussions.  

2.13
Non-local authority persons may be invited to inform discussion at the Board by mutual agreement.  

2.14
The Board shall in all respects comply with the Local Government Codes of Conduct for Members and Officers and behaviour at the meeting will be mutually supportive, open and constructive.  

2.15
An annual timetable of meetings shall be agreed and reviewed quarterly for the Board.

3.
Term of Reference

3.1
The Board may:

3.1.1
 Discuss the strategic development of public services in Cumbria. 

3.1.2
Discuss appointments to other bodies which require representation on behalf of the nine member authorities.

3.1.3
Undertake other actions in support of the purpose as defined in section 1 above
4.
Governance Arrangements (Diagram appendix 1)

4.1
The Member Authorities


Allerdale Borough Council


Barrow Borough Council 


Carlisle City Council


Copeland Borough Council


Cumbria County Council


Eden District Council


South Lakeland District Council


Lake District National Park Authority


Cumbria Association of Local Councils

5.
The Cumbria Local Authorities Strategic Board

5.1
Membership:


The Leader and Chief Executive of each member authority, Chair and Chief Officer of the Lake District National Park Authority, Chair and Chief Officer of Cumbria Association of Local Councils .

5.2
Functions:


As set out above in Section 1.  Appoints sponsor (Lead Officer) to task and finish groups.
6.
Chief Executives Group

6.1
Membership:


The Chief Executive of each member authority, the Lake District National Park and Cumbria Association of Local Councils.

6.2
Functions:


6.2.1
Consider all items and reports prior to consideration by CLASB

6.2.2
Advise on coordination of the agenda for CLASB 


6.2.3
Receive a standing report at all meetings on 4NW from the County Council lead policy officer on behalf of the Cumbria Sub Region


6.2.4
Receive brief updates from each Chief Executive on issues relating to their own area at each meeting.


6.2.5
Receive briefings from key partners (local, regional and national) on strategic issues that could impact on the whole County.


6.2.6
Offer advice on taking such issues forward in Cumbria, endorsing principles or approaches when appropriate.


6.2.7
Coordinate shared improvement activity and exchange good practice.


6.2.8
Provide a forum for informal networking and information exchange between the seven Cumbrian Authorities.


6.2.9
Offer opportunities for Authorities to test out ideas and take soundings on issues at an early stage, in confidence.


6.2.10
Think ahead: collectively identifying issues and opportunities for Cumbria in the future eg shared service provision.


6.2.11
Think differently: focusing on issues for collaboration and innovation to improve services to the public and generate efficiencies.


6.2.12
Propose joint projects to significantly improve service provision across the County.


6.2.13
Identify opportunities for shared learning and development across authorities (officer and Member) and developing them further eg progressing the North West Improvement Network.

Project Groups shall be formed by joint agreement following the preparation of:

· A scoping report which should include an accountability and governance framework.

Allerdale Borough Council

Signed 






Leader 
Chief Executive

Barrow Borough Council

Signed






Leader
Chief Executive

Carlisle City Council

Signed






Leader 
Chief Executive

Cumbria County Council

Signed






Leader 
Chief Executive

Copeland Borough Council

Signed






Leader
Chief Executive

Eden District Council

Signed






Leader
Chief Executive

South Lakeland District Council

Signed






Leader
Chief Executive

Lake District National Park Authority

Signed
...................................................
.
..........................................................

Cumbria Association of Local Councils

Signed
...................................................
.
...........................................................

