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Summary:

The project has now entered its final stage (Implementation). An Action Plan has been drawn up for this stage and work is underway.

Questions for / input required from Scrutiny:

Members to monitor progress.

Recommendations:

Members to note progress and comment as appropriate.
Contact Officer:
David Williams
Ext:
7082

1. BACKGROUND INFORMATION AND OPTIONS

1.1
The Pay & Workforce Strategy (PWS) project is being delivered, in partnership with the Trades Unions, through 6 work packages, i.e.

· Job Evaluation

· Equal Pay Review

· Review of People Policies and Terms and Conditions 

· Single Status 

· Workforce Development Plan

· PWS Implementation.

1.2 The project is in accordance with Prince 2 methodology and as such is overseen by a Project Board chaired by the Deputy Chief Executive. Regular progress reports are presented to Members of the Corporate Resource Overview and Scrutiny Committee, with the last one being 12 June 2008.

1.3 The project has now entered its final stage (Implementation). An Action Plan has been drawn up for this stage and work is underway. This plan also embraces the remaining actions that will complete the other work packages. Progress is reported in the right hand column of this plan. See Appendix 1. 

2. RECOMMENDATIONS

2.1
Members to note progress and comment as appropriate. 

PWS Implementation Action Plan May 2008 – March 2009


Main work package
Tasks
Who leads
Duration
Target date
Progress

@ 15/07/08

1.1
Implement PWS
Draw up a pay policy;

· Principles

· Research market

· Consult (SMT, Members, unions, staff)

· Tie in with Single Status
Project Manager (DW) assisted by (new) Implementation Officer
1 month
End of July  2008 
An Implementation Officer (Agency worker funded by  Carry Forwards) started on 1 July. Research is underway.

Unions have formally asked for 6 years ‘back pay’ and 3 years ‘protection’. The management response awaits 1.2

1.2

Devise a pay structure:
· JE scores (see 4.1)

· Research markets for pay rates 

· Pay modelling

· Costs 

· Consult (SMT, Members, unions, staff)
Project Manager  assisted by  Implementation Officer, plus Payroll plus Finance
1 month
End of August 2008 
Research underway. Training in the Pay Modellor has been arranged for new staff.



1.3

Member approval (Executive, CROS, Employment Panel, Council?)
Deputy Chief Executive
1 month
End of September 2008
Portfolio Holder is in the loop

1.4

Assimilate staff to new pay structure
Implementation Officer assisted by (new) Personnel Officer and unions
1 month
End of October 2008


1.5

Issue revised Statement of Provision to staff
Implementation Officer assisted by P&D staff
1 month


End of October 2008


1.6

Amend Trent so as to insert new staffing structure
P&D staff
3 months
End of December  2008


1.7

Implement outcomes of Phase 2 Job Evaluation (see 4.2) as in 1.3 –  1.6 above
Personnel Manager assisted by (new) Job Evaluator
5 months
End of March 2009


1.8

Consolidate implementation – documentation, correct job titles, clear reporting lines, updated job descriptions
Implementation Officer and (new) Admin Asst
2 months
End of May 2009


2.1
Single Status
Complete research and assessment of areas yet to be harmonised:

· Professional fees

· Extent/pay for shift work/premia payments

· Car allowances/leases

· Additional duties/Acting up

· Other allowances – tool, bonus, first aid, E planning, other representative roles etc

· Flexi/flexible working1
· Time sheet removal1

Personnel Manager assisted by

Implementation officer and Personnel Officer – input also from P&D staff, some Service Heads and unions


2 months
Proposals consulted on by end of August 2008
Research underway and some practices reviewed. Initial proposals have been drafted e.g. professional fees, car allowances / leases, and discussions are underway with managers and with unions.



2.2

Cost and draft proposals
Personnel Officer
1 month
End of July 2008
Await Council approval to employ extra PWS staff

2.3

Consult on proposals
Personnel Officer
1 month
End of August 2008


2.4

Draw up final proposals & link to implementation
Personnel Officer
1 month
End of August 2008


3.1
Equal Pay 
Assess current picture
Implementation Officer
2 weeks
End of July 2008
Analysis of the equal pay structure breakdown is underway

3.2

Carry out Equality Impact Assessments  on proposed new pay structure(s)
Personnel Officer 
3 weeks 
End of September 2008
Work will start upon completion of 1.2

3.3

Identify and explore validity of any outstanding Equality concerns 
Personnel Officer 
1 month


By December 2008


3.4

Create a draft action plan to address issues – including consultation as appropriate
Personnel Officer
1 month
End of December 2008


4.1
Job Evaluation


Complete Phase 1 (existing scored jobs):

· Complete all appeals

· Notify staff of outcome

· Publish scores

· Pass information to Pay Modeller in a form it can be used (see 1.2)
Workpackage Leader (CM) and Project Manager assisted by P&D staff 
underway
End of August 2008
Appeals are on schedule to be completed by 8 August.

4.2

Phase 2 Job Evaluation:

· Obtain information to allow outstanding jobs to be scored –

· new/amended jobs since Autumn 2007

· Temp jobs anticipated to have gone but have not

· Casuals

· Career grades

· Arrange panels & type up/distribute the information

· Support and participate in Steering Panels 

· Obtain any additional information required

· Support and participate in Appeal Panels

· Notify and publish scores

· Complete documentation

· See also 1.7 above
Personnel Manager assisted by Job Evaluator and Admin Assistant
5 months
End of March 2009


4.3

Complete documentation to enable it to be easily retrieved when required
Job Evaluator and Admin assist.
As in 4.2
End of March 2009


4.4

Set up an ongoing (‘mainstreamed’) Job Evaluation arrangement so as to score all new and changed jobs occurring after the end of the PWS project. Agree this with unions and Employment Panel
Personnel Manager
1 month
To operate from 1 April 2009


5
General – all packages
· Document and monitor project and highlight any issues and potential slippage 

· Draft and produce reports, briefing notes, consultation documents, PWS Board reports, minutes

· CJC at intervals

· Inform Portfolio Holder throughout

· CROS at intervals

· Communication e.g. surgeries, road shows, presentation, newsletters etc
Project Manager assisted by Implementation Officer


underway
End of March 2009
Bid to draw down more money (for 4 new staff) has been endorsed by the Executive and goes to Council 15 July.

Executive has also endorsed PWS Action Plan, which has been scrutinised by CROS.

Council to be updated by Portfolio Holder on 15 July.

A 2007/8 Budget Carry Forward was approved by the Executive but with 20% reduction.

JE briefing for staff issued. Is an agenda item for the Management Briefing on 6 August

1 Timing not essential for PWS Implementation
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