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Summary:

This paper is presented in two parts. Part ‘A’ deals with the CDRP Constitution and Part ‘B’ gives a general update on the partnership.

The purpose of part ‘A’ is to update the committee on the requested changes to the CDRP constitution. The proposed additions are presented for comment. These comments will be taken to the next Leadership Group meeting on the 15th June 2006.

The purpose of part ‘B’ is to provide the committee with an overview of the major developments in the partnership. 

Recommendations:

The committee are invited to comment upon the additions to the CDRP constitution in part ‘A’. These comments will be basis for the additions and amendments to the constitution.

Contact Officer:
Steven O'Keeffe
Ext:
 7011

PART A

1.0 
Background

1.1  The leadership group agreed the draft constitution in March 2006. They agreed to take any additional comments from the Carlisle Community Overview and Scrutiny Committee at a future meeting. The next opportunity to amend the constitution is at the Leadership group meeting on the 15th June 2006.

1.2  The constitution has already provided the management with the mandate to strengthen their numbers. The management team which previously consisted of:

Eden Community Safety Officer

Carlisle Community Safety Development Officer

Community Safety Sergeant

It is now joined by:

County Local Committee representative


Fire & Rescue Service Group Manager

2.0 Suggested additions for comment

The comments from the committee are presented in italics. 

The proposed additions are presented in bold text immediately below.
2.1 The Constitution did not seem to set out the terms or basis of election of Chairpersons of the Task Groups.  There should be clarity about whether the Leadership Group or the individual Task Groups would be responsible for appointing Chairpersons and whether this would be reviewed annually.

The Task Group Chairs are to be appointed by the Leadership Group at the beginning of the financial year for one year. 

2.2 Members suggested that the Leadership Group should appoint Chairpersons for the various Task Groups therefore setting up clear roles and lines of accountability.  They further suggested that there should be an annual or three yearly review of chairing arrangements.

The Leadership Group will review the chairing of the task groups on an annual basis.

2.3 A Member referred to the statement that “the two District Councils had made a commitment to provide a Clerk whenever possible for future Leadership Group meetings”.  Members were concerned about this statement “to provide a Clerk whenever possible” and suggested that there should be one Clerk to service all meetings of the CDRP Leadership Groups.

The request for a CDRP Clerk was restated at the Leadership Group meeting on the 17th May 2006.

2.4 A Member queried the provision of Secretarial support for Task Groups, commenting that the Leadership Group had given Task Groups £1,000 each for Secretarial support but this did not seem to have been put in place.  The Member suggested that the Leadership Group might need to advise or assist Task Groups in the securing of secretarial support.

The new task group chairpersons have all secured secretarial support from their own responsible authorities.

2.5 There was concern that if the Constitution remained unchanged there was little recognition or mention of the importance of the scrutiny role and in particular the role of Overview and Scrutiny Committees.  Members sought Constitutional recognition of the role of Overview and Scrutiny both in Carlisle City Council and Eden District Council.  The Constitution should also set out clearly that the Chairman of the Leadership Group and Task Groups could be asked to attend Overview and Scrutiny Committees.

The Overview and Scrutiny Committees of Carlisle City Council and Eden District Council will scrutinise the Carlisle and Eden CDRP. All chairpersons, active officers and members of the CDRP will make themselves available for scrutiny when given reasonable notice.

2.6 Members strongly suggested that there should be terms of reference for the Chairman and this would be important whether the Chairman was an independent or non-independent Chairman.

.

The Leadership Group will be meeting before the 15th June for an extraordinary meeting to focus on the terms of reference for the chairperson and finalise the future chairperson and vice-chairperson. 

The Constitution will include the new requirement for the production of an annual report and the hosting of a public meeting.

PART B

1.1. The current crime reduction performance (April 2006) of the partnership is improving. The basket of crime titles known as ‘British Crime Survey Comparator’ shows a reduction in crime of 8% on the same period last year in Carlisle.

1.2. The new task groups (ASB & Criminal Damage, Violent Crime & Disorder, Acquisitive Crime) have all now had their inaugural meetings. The task groups have a clear steer from the Leadership Group to focus their activity on areas of under performance such as ‘Damage to dwellings’ and ‘Common Assault’.

1.3. The Leadership group has finalised the income for the partnership for 2007/2006. The total income is £597,826. There is £100,000 set aside for problem solving work initiated by the task groups in the coming year.

1.4. The task groups will be presenting their action plans to the Leadership Group on the 15th June 2006 for approval and allocation of any required funding.

1.5. Two major projects have made significant headway this month.

1.5.1. Victim and Witness Support Officer for Antisocial Behaviour is now in post. This one-year post is funded by the CDRP, hosted by Carlisle Housing Association and managed by Victim Support. The post will develop a comparable service for antisocial behaviour as that experience by victims of crime.

1.5.2.  Alleygating. The Gating Orders for the pilot sites were in the Public Notices of the Cumberland News on the 26th May 2006. This brings the initial consultation and evidence gathering phase of the project to an end. A new phase of site surveying and design can now begin. 
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