[image: image1.png]CARLISLE+EDEN.Crime Reduction Partnership








5th Floor, Civic Centre, Carlisle, CA3 8QG, Tel 01228 817011
[image: image2.png]CARLISLE+EDEN.Crime Reduction Partnership




Title:


Audit & Strategy Deliver Plan

Author:


Steven K O’Keeffe

Date Created:


24/2/04

Version:
0.1

CC:


Leadership group

Overview & Scrutiny Committee

Stage
Stage Name
Product
Product Name
Duration
Date
Milestone

0
Project Initiation
0.1
Business Case and Risks
3d
Feb-04


0
Project Initiation
0.2
Project Initiation Document
3d
Feb-04
1

0
Project Initiation
0.3
Project Files
2d
Feb-04


1
Review
1.1
Strategy Review
7d
Jan-04
2

1
Review
1.2
Data & Information exchange review
1d
Feb-04


1
Review
1.3
Review of priorities
1d
Feb-04


1
Review
1.4
Review other relevant strategic plans
3d
May-04


2
Data Capture
2.1
Data & Information capture and storage plan
1d
Jan-04
3

2
Data Capture
2.1.1
Identify D&I Sources
2d
Jun-04


2
Data Capture
2.2
Collect D&I
10d
Jul-04


2
Data Capture
2.2.1
Primary D&I
6d
Jul-04


2
Data Capture
2.2.2
Secondary D&I
4d
Jul-04


3
Data Analysis
3.1
Analysis D&I
20d
Jul-04


3
Data Analysis
3.1.1
Primary D&I Analysis
10d
Aug-04


3
Data Analysis
3.1.1
Secondary D&I Analysis
10d
Aug-04


3
Data Analysis
3.2
Audit Report
5d
Sep-04


3
Data Analysis
3.3
Audit Acceptance
1d
Sep-04
4

4
Indentify Priorities
4.1
Priorities Framework
2d
Oct-04
5

4
Indentify Priorities
4.1.1
Priorities Report
5d
Nov-04


5
Refine Priorities
5.1
Report Consultation
10d
Nov-04


6
Draft Strategy
6.1
Draft Strategy
5d
Nov-04


7
Draft Strategy
6.2
Statuory Public Consultation
10d
Dec-04
6

7
Final Strategy
7.1
Final Strategy
3d
Mar-05
7

7
Final Strategy
7.2
Final Consultation
5d
Mar-05
8

7
Final Strategy
7.3
Strategy Acceptance
1d
Mar-05
9

7
Final Strategy
7.4
Strategy Distribution
5d
Mar-05
10

8
Implementation
0
Action plans within partnership sub-groups

Apr-05
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